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Project Timeline & Execution 

 

Tasks 
Basic Standard Premium 

Days Days Days 

 Executive Management Summry  ✔ ✔ ✔ 

 Worldwide Industry & Market Analysis  N/A  N/A  N/A  N/A  1 ✔ 

 GCC or Middle East Analysis N/A  N/A  1 ✔ 1 ✔ 

 UAE / Any Other Country & Industry & Market Analysis 1 ✔ 1 ✔ 1 ✔ 

 Niche Market Analysis  N/A  N/A  N/A  N/A  1 ✔ 

 SWOT Analysis N/A  N/A  1 ✔ 1 ✔ 

 Sales & Marketing Strategy 1 ✔ 1 ✔ N/A  N/A  

 Detailed Sales and Marketing Strategy  N/A  N/A  N/A  N/A  1 ✔ 

 Critical Success factors N/A  N/A  1 ✔ 1 ✔ 

 Basic Human Resource Plan  1 ✔ 1 ✔ N/A  N/A  

 Detailed Human Resource Plan N/A  N/A  N/A  N/A  N/A  ✔ 

 Basic Risk Analysis of the Project  N/A  N/A  1 ✔ N/A  N/A  

 Detailed Risk Analysis of the project  N/A  N/A  N/A  N/A  1 ✔ 

 Financial Projections – for Next 5 years 1 ✔ 1 ✔ 1 ✔ 

 Breakeven Analysis for Next 5 years N/A  N/A  1 ✔ 1 ✔ 

 Repayment of Long-Term Loan  N/A  N/A  N/A  N/A  1 ✔ 

 Return on Investment – ROI 1 ✔ 1 ✔ 1 ✔ 

 Financial Analysis or Performance Analysis  1 ✔ 1 ✔ 1 ✔ 

 Risk Analysis of the Project – Sensitivity Analysis  N/A  N/A  1 ✔ 1 ✔ 

 Risk Analysis of the Project – Scenario Analysis N/A  N/A  1 ✔ 1 ✔ 

 Growth & Exit Strategy – Exit Plan 1 ✔ 1 ✔ 1 ✔ 

 Draft Report Writing 1 ✔ 1 ✔ 1 ✔ 

 Final Report Writing 1 ✔ 1 ✔ 1 ✔ 

 Total (No. Days) 07 07 07 
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