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WBS MANAGEMENT CONSULTANT

T BUSINESS ADVISORY & MANAGEMENT CONSULTANCY
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Who We are?

We started our journey in 2017 in Dubai, United Arab Emirates and have since grown into a trusted name in Business & Financial
Advisory Services.

Business & Financial Plan
Preparation

&

Financial Project
Appraisals

Our Core

Project Feasibility E E Investor Proposals

Studies S ervi ces (Decks & Teasers)

Strategic Business
Advisory Services

Financial Investor Pitch
Projections & Decks
Budget Forecasts
Business Valuation Services
Our Expert Team
/‘ Q \’ Our team includes Qualified Chartered Accountants (ACAs), Certified Public Accountants (CPAs),

e Certified Management Accountants (CMAs), ACCAs, MBAs, and experienced finance specialists.
@ @ @ They work diligently and efficiently to deliver quality services in a timely and professional

= P manner.




Our Mission

Our Mission

Global Reach &
Sophistication

Client-Focused
Solutions

WBS Management Consultant
aiming to provide Business
solutions to their Clients and
strive to achieve results that
exceed expectations through Our
Commitment to Our Clients
adding maximum value to their

Our Mission Statement includes,
sophisticated matters locally,
nationally and internationally.

business ®)
PR
High-Quality
Service
Our Mission is to provide high Quality, Reliable and
. @ Prompt professional business consulting services to
— corporate and individuals world over thereby making sure
}'@‘@' every Client associated with us prospers in their field
-

Our Vision

Spread the network around the Globe to
become the top ranked Consulting Company

in the world.

To be the first Choice for talented
professionals seeking rewarding careers.

Our Vision is to be a leading, recognized and
highly reputed international accounting and
consulting Firm in the region.

To be known as most trusted business
advisor in the marketplace.

To be considered highly respected professional

firm in the region where clients come with the

peace of mind and their interests are being cared

for by a team that enjoys working with them. @
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Our Values

At “WBS Management Consultant” our core values are built on trust, confidence and strong relationships with our clients. We believe that
Our success depends on client's trust. Solving the hardest and Complex problems requires the best people in our Team. We think that the
best people will be drawn to the Best opportunity to work on the hardest & Complex problems. We build our firm around that belief.

TRUST

Our Group’s mission is to help you reach your financial
goals and maintain financial independence throughout a
comfortable retirement. We can guide you through tough
decision-making processes, such as asset allocation,
investment performance monitoring, college education
funding, retirement plans, insurance, and tax, estate, and
business succession planning.
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CONFIDENCE

Our firm’s philosophy is based on
providing efficient auditing services in
effective manner. We employ career audit
professionals who enjoy creating value for
the clients and their personnel, by taking on
the role of patient and compassionate fiscal
educator, and by always keeping
communication lines open.

RELATIONSHIP

We understand the needs of our clients’ offices and the
business that goes on there - and we strive to be an active and
open partner. Some of the best things we hear about our FEASIBILITY
auditing services are that a client office had a genuinely good

—_—

time working with us and developing key relationships for é’

the future.



Professional Attitude

EED@

We have Experience

Our Team
We Care

We Complete

We Deliver

Why Choose WBS Management Consultants

Flagship Services

Business Financial arket
Plan Plan Flagship Research

Feasibility Startups Business
Study Valuations valuation

Proerty
Valuation

Mergers &
Acquisitions

FEASIBILITY



We conduct financial feasibility
of a project to evaluate the
commercial profitability of the
plan, cash flow projections,
capital expenditure

forecasts, and sensitivity
analysis.

Well experienced in undertaking
Highest and Best Use studies
(HBUs), real estate advisory
appraisals and valuations that
focus on four key factors:
Planning rights, Physical
possibility, financial feasibility,
and Maximum productive use.

Our Services

Comprehensive planning and
execution of sophisticated
marketing research,
formative research,
behavioral analysis, pre-&
post assessments, competitive
scans and Porter model.

The aim of due diligence is to
check the valuation of assets
and liabilities, assess the risks
within a business and identify
areas for further investigation.
Doing this enables an investor
or purchaser to make informed
investment decisions.

Our approach is to pinpoint the
value proposition, understand
market dynamics and competitive
edge, and finally fine-tune your
business model to best suit current
market aperture.

Determining a business valuation
involves considering factors like
financial performance, industry
potential, and market opportunities.
Negotiating a price involves
balancing market capitalization and
intrinsic value to reach agreements
with investors.

Equity
Valuation

Study
Valuation

OUR
SERVICES

arket
Research




Global Work Experience Our Journey Through Achievements
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$ 750 Millions worth

$925 Millions
Business Valuations

Feasibility Study
Total 118 Business

Total 150
Valuation Delivered

Feasibility Study Delivered

$ 800 Millions worth Total 60
Properties Valuations Market Research Delivered
$ 525 Millions worth Total 10_ »
Startups Valuation ) Merger & Acquisitions
/ M&A Delivered
Total 15
Startups Valuation Delivered

Total 105

Business Plan Delivered
Total 35

Real State Business Plan &

Total 50
Feasibilities Studies

SAAS Platform Valuation
Delivered

Our Strategic Business Partners

(- Jadigsigorgs 4/ VISTA CORPORAT

GLUBAL BUSINESS SETUP

Lol ¢

DUBAI POLICE

DUSR

Knowledge 4 9 uall



Hospitality Industry

Restaurants, Cafes, Vending
Machines , Cloud Kitchen,
Food Trading Products

Automobile Industry

Car Trading - Selling &

£ Buying at Show room
= yme

Pet Hotel Industry

Jﬁ

Pets Hotel

L
|

Chemical Industry

3" . Residential Cleaning,
» Commercial Cleaning,
. Detergents & Disinfectants

[ E:i‘ . Products, Laundry

E-Commerce Industry

Multiple Products Trading,
Fashion Cloth Selling , FMCG
Products, Investor Pitch Deck

o

f) I‘\\. :
-

32 Industries - We served

Transportation & Tourism Industry

k’ Rent A Car, Luxury Rental
% Car Services, Fully charged
Electric Fitting - Charging
Station Company

~ Financial Services Industry

= _ Merger & Acquisition,
»'  Buying & Selling of

w7 Companies, Online

" Coaching Consultancy

J

Fitness Center , Mental
Wellbeing Center , Yoga
Center , Beauty Care Center

Fashion Industry
—

e Fashion Cloth Selling

" & Cosmetics , Beauty Salon,

& Beaters Hub Beauty & Care

Services for jewelry
makers for preparing

| INTERIOR |

Cloud Kitchen Industry

' i' Investor's Pitch Deck

CLOUD COKITCH

Farming Industry

Perform Market Research
for Hydroponic Farming,
Qaadir Hydroponic

J
J

] ’f' Conduct Feasibility Study

. 4/ for Fayem Air Cargo
; W Service

Contract Making for Social
| & Digital Media Social ,
Emotional Learning

Clatformn

— B Event Management &
" 6N vl PR
ookt ‘2\/ Exhibition Company

..

i Interior Designing Company

=

Business Valuation for
Materia Italian

|

‘ -ff.‘ /

" j

for Online Training
Consultancy Company




32 Industries - We served

Real Estate Industry

. Commercial , Residential, Malls
h’,/,\ Shopping Mall , Land , Real

oA ' Estate Brokerage Company
Marine Industry

R y

Brokerage Industry IT & Saa$S Industry

Social Learning Platform,
Carbon Trading, E-Commerce,
University Application Program
Saa$S Platform Valuation

Dental Clinics , Beauty Clinics

Medical Service

Ship repairing Company ,
Oil Trading Company

Forex , Stocks , Commodities
Crypto Currency Exchange

Insurance Industry Manufacturing Industry

Glass & Mirror Factory ,
Plastic Recycling Factory ,
Bitumen Production Sheets ,
Textile Factory

Insurance Brokerage Company
, Reinsurance Brokerage
Company

Engineering Industry

Events Management
Company Raffle Lottery and

Oil & gas Pumps Repairing Puzzle game Company

Sports Industry

~a-

Swimming Pool , Cricket
Team Players , Tennis
Players Team, Shooting Club

:‘q\Tursery Center , School ,

» » ; College, Vocational Training
0

Shooting Club , Shooting
Academy

School




Hydroponic Retired Army Azizi Properties
( Farming Industry ) C1t1z.er.1 Foundatlon Developer
Feasibility Study Feasibility Study Feasibility Study
Bin Laden Nissan ) Ikea ( Retail )
Contracting Co. (Automobile) Market
Feasibility Study Feasibility Study Research
Dubai Police Magnum Miller '\, ATFX Brokerage
( Administration) teel-Manufacturin Co.
Feasibility Studies Co. Feasibility ( Saas Platform)
Study Feasibility Stud
Aerosol .
King Medical Center International World Tennis
&Bella Viso - Airplanes League Con.lpany -
Feasibility Study & Business VIR iness
Business Valuation Valuation Valuation
. Challengers
M.alabar Gold & Voca.tu.)nal & Investment
Diamond (Jewelry & Tral.m.n.g School Company ( Oil &
Orna-m.e-nt) Feasﬂ?lllty Study /Gas industry )
Feasibility Study & Business Plan Feasibility Stud
Elevare (LMS) by Lottery ]gth(r;lAlummum
TnaraEeasibili Feasibility Study& EHER Factory
Business plan USIIESS
Study P Valuation
PL Gro.up = Elan Real Estate - ABHA Nursing
(Immigration Business College KSA
Consultant ) Valuation Feasibility Study
Business Valuation

Serkal Investmen
Group of Cos.
Feasibility Studi

ATFX Brokerage
ompany
Feasibility Study

Pacific Start
Sports Services -
Business
Valuation

Shooting Club
Feasibility
Study

Erum Hospital
( Health Care

ndustry )
Feasibility Study

Delma Nursery
- Business
Valuation

Trust Vision
Investment -

ospital Feasibility

Study in Libya

arge Alfa Motors - Bing
o Ghati

Aviatio ( Automobile)

Feasibility Study

Air Passenger
Transport Company
(Aviation)

- Feasibility Study

Our Shopee - Online
drobatid E-Commerce
e o€ : Platform- Business
Valuation

Crypto Exchange
5 ( Financial Services

ade Industry )

Feasibility Study

HFRE Properties
Developer
Feasibility Study

cdicd Crypto Currency

Exchange
Feasibility Study

0 e Crypto Currency
0d 0 Exchange
Business Valuation



Our Major Client’s Portfolio
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Automobile Business E-Commerce Beauty Salon Business Cleaning Company
Plan & Feasibility Business Plan. Plan & Feasibility Eets .I:?lt.d Business Plan &
\__ Study )\ Feasibility Study ) \__ Study PR easibility ) L Feasibility Study )
4 I 4 N 4 N 4 % N 4 - —~ )
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B - : PACIFIC s i &- N
University Loyalty Vending Machine C‘ricket or Sp(?rts Food Stuff Tradi Fashion & Cosmetic
Program Business Business Plan & Business Valuation & B oo mPl rading Business Plan.
(_ Plan )\ Feasibility ) L DD ) DusmmessTan )\ Feasibility Study
4 ) 4 ) 4 ) 4 )
y " F' -
MANHATTAN AVENUI 3 .
.‘ i . .
Clothing Fashion E_ :
Gold & Diamond Luxury Car Services Portfolio of Business -Commerce Business Sup[.)oFt. Service
Feasibility Study Feasibility Stud Business Plan Feasibility Study
N J U tyStudy ) J (Plan J U J
4 ) 4 ) 4 ) 4 )
. : —. “t ‘XL,\"'E.:
Pizza Vending . . . '
. : Financial Services . . .
Machine B.us.lr}ess Brokerage Company Cricket or Sports Hyd‘ropomc Farming ACTO Proc‘iu‘c‘tlon
Plan, Feasibility Feasibility Study Business Valuation Business Plan. Sheet Feasibility
\___ Study ) U )L ) \_ Feasibility Study | (_ Study )
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7N - * { L
EVWWAC 2 ) % [N icure
= e X Medsl Corner
Cleaning Spray ysical Fitness & Eazy Drive Rent Dental & Esthetic 0il & Gas Pumps
Company Yoga Business Plan& A Car LLC Feasibility Medical Center iri ibili
Feasibility Study Feasibili Stud Feasibilitv Stud Repairing Feasibility
N\ J U v J U uly o\ feasibiliy Study )\ Study /
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'S

-
(e tﬁl[
Marine Repairing
Services Business Cloud Kitchen
Valuation S Business Plan
N
‘:® IR % LATE
Detergent and . )
Disinfectant erf‘ Cafeé
Feasibility Study Business Plan
Crypto Currency
Exchange Business Shooting Club &
Plan &Feasibility Academy Feasibility
Study ) {_ Study
4 e N 7
AN >
] DGRADE
"'“'“’i\%j’""“" UUU= 88— 11
Sindbad Carbon Plastic Recycling
Trading Credit Company Business
L Startup Valuation Valuation
4 N
BRAVADO
IrClsurance Brok.erage Alfa Motors
ompany Business .
Business Plan
Plan
O
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Our Major Client’s Portfolio

Business Plan &

E-Commerce Industry

Salon Industry

Beautera Hub and

e N e N e 4 ] ™ e S )
‘ 4
mee; <>CoachSPORT \J, 20RO | )/\\/b
S Computer Gaming & ’
Glass and Mirror Social , Emotional Swimming Pool Trading Company Interior Designing
Company Feasibility Learning Platform Training Company Feasibility Study & Company Business Plan
\Study y L Startup Valuation Business Valuation \_ Business Valuation \& Business Valuation )
e e g ~N e N
College OR Education School & Kids Nursery FMCG Multinational
Saa§ Platform Steel Manufacturing Co Industry Feasibility Busx‘ne‘s§ Plan & Company Customer
L Business Plan \Business Valuation 9 Study \_ Feasibility Study Valuation
e N\ . N\ N h
<Ay 4 '""‘ = 3o A 0 ~
e Canptnal e ) - )
JS— L.JJ
RTA Anti Fraud Lottery Deal Company Baby Sitting for Kids PSS Sports Company (]Zaafe. & Re;;aurgtnt
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Brix Virtual Assets

-
sy

Event Management &

-

e Beauty Care N
Feasibility Study & . . o Crypto currency Exhibition Company
B Valuat .
\_ Business Valuation ) \_ usiness vatuation \Fea51b111ty Study \_ Business Plan \_ Startup Valuation y
N\ e = e e
Slevee Fage: ; ‘ 't .'
8nlmel Tralglng BLGT 0Oil Trading Company Event Management '
Bon'S . hn\g/ 10n;p N Investor Pitch Deck Business Plan. Feasibility Study & Copper Slag
usiness Valuation ) L ) _Feasibility ) L Business Plan J L Market Research
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Real Estate Company
Properties Valuation

Intermediate College
L Feasibility Study

| ACRASELS |

FEO St
Airplane and other
Oil Trading Company
\Business Valuation

J
,
= | c% WORLD
TENNIS E
T @ LEAGUE il
Real Estate Brokerage . .
X Tennis League or Dry Fruits Company
Company Business .
e Sports Industry Business Plan
Plan & Feasibility . . Feasibilitv Stud
Stud Business Valuation easibility Study
. y J
4 ~ — 7~ Ve
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Mind & Body ‘Va
Wellbeing Business Digital Bank - Restaurant in Jeddah
Plan & Feasibility Payment gateway Business Plan &
(_ Study ) L Feasibility Study \Feasibility Study
e N (F N
e O S,
G S 48 ? ]
Speech and Language EPS Steel and Block Steel Metal and Steel
Rehabilitation Center Acrylic Material Works Company
Feasibility study Feasibility Study Business Valuation
\-
4 4

Dubai Police - Uniform

Feasibility study
.

Hospital Medical
Feasibility Study

@

[Vocational and Life Skill
School Feasibility Study
& Business Plan

.

FEASIBILI




Our Maj or Client’s Portfolio
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Our Major Client’s Portfolio

ELEVARE

Elevare by Inara
\_ Feasibility Study

JGF

John Aluminum
Business Valuation

ABHA NURSING COLLEGE HSA

ABHA Nursing College
KSA Feasibility Study

Wy
deima

Delma Nursery -
Business Valuation

A TAAIAL L
( OCTANIQUE

Octane Booster
Feasibility Study

ABL NURSING COLLEEE A
ABS Nursing College

- Feasibility Study

PL Group - Business
Valuation

Elan Real Estate -
Business Valuation

“~ .
Addiction
Pitch Deck

Inve:

stor

J/
,
@
TMS Beauty Lounge
\_ Pitch Deck Yy,
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2 reviews
20 hours ago

I had a great experience working with WBS. 1
opted for their premium combo package,
which included both a feasibility study and a
tull business plan, and I'm genuinely satisfied

with the outcome . .
https:/ /maps.app.goo.gl/ myplw3WbckE7Fjz -

R7

teuta vidakovic
11 reviews

a week ago  NEW
I had an excellent experience with WBS
Management and Consultancy.

Communication was clear and professional, ‘

and the team showed patience, reliability,
and great attention to detail. Mr. Imran and
his team transformed my business plan into
a well-structured, investor-ready pitch deck
that exceeded my expectations. Highly
recommended!

https:/ /maps.app.goo.gl/rTLURBkjJdkoHTy
5b7

Q muohammed Ahmed
3 reviens

Cufied o wuees upo

well experienced and very professional team
who delivered the FS and business plan as
per the agreed time frame. Will use WBS
services in the future
https://maps.app.goo.gl/vYNUPWCgPrHB
Ke5D7

Our Client’s Testimonial - Satlsfactory Reviews

Inara Dodhiya . Snezana Matic ‘

Local Guide - 11 reviews - 11 photo
aweek aqo NEW

.1 had a really positive experience with WBS
Cons1stency Agency. The team was professional,
responsive, and very easy to communicate with
throughout the process. Our team genuinely,

appreciated how smoothly everything w (;

handled —clear expectations, quick updates, an
excellent results. Pleasantly surprised with":
efficiency, quality, their team, overall provided
service was just perfect. Would definitely

: recommend them to anyone looking for reliable

support.

https:/ /maps.app.goo.¢l/]Vduacax9w5Ux2Y39 Y/ Z

wim  Oksana Lavrinenko ‘
‘ “ 1] .

7 Lucyl Guide - 75 reviews - 03 photos

aweekago NEW

I came to WBS with no financial background,
and Mr. Imran’s support was exceptional. He

: clearly explained every financial detail,

guided me step by step, and helped elevate
my business model. His

professionalismhttps:/ /maps.app.goo.gl/fkht 27

4xa9cNkWostB8

o 22N DAIN
3reviavus

Fitec: @ week ago

-~ A big thank you to Imran and the entire team

“....“for your professionalism, patience, and

" excellent work. Your dedication and

capability have been evident from day one.
https://maps.app.goo.gl/J[SbAHSzCmDYQR
LHg8

E@E

‘!.; Nan y Habv
- o ras - 4. photos

o waek sus  NEW

To the Feasibility Study Team,

Thank you all for your dedication,
professionalism, and teamwork throughout this
project. Your attention to detail, analytical skills,
and commitment to excellence made this study a
success. It's been inspiring to work with such a
talented and motivated team.
https:/ /maps.app.goo.gl/Wae] AbFxBkoBFN{C6

o sarma sazan
2 reviaws T phote

3 moeih ago

WBS are real professionals with whom we have
been working on various types of market research
projects and feasibility studies for a long time.
Identified and recommendations are always
beneficial and positive in the consultation.
https:/ /maps.app.goo.2l/ mKN2sMeHERXzYLnc9

Leslie Bustard
| review

fT|r'"]

Thank you for your valuable plan. It was a pleasure
to work with the team and you provided an
excellent service from start to finish Will
recommend to everyone interested in your service.
https:/ /maps.app.goo.gl/u2P5WPRFTRcTs5wQ6

Hani Ronin
12revunas - 2 phictos

WBS is such an experienced and trusted financial
firm, they have a wide vast experience in different
business activities in a very wide geographical region
. https://maps.app.qo0.ql/89y2L XBXfYHdgb4V8



https://maps.app.goo.gl/fkht4xa9cNkWostB8
https://maps.app.goo.gl/WqeJAbFxBkoBFNfC6
https://maps.app.goo.gl/JSbAHSzCmDYQRLHq8
https://maps.app.goo.gl/rLURBkjJdkoHTy5b7
https://maps.app.goo.gl/mKN2sMeHERXzYLnc9
https://maps.app.goo.gl/JVduacax9w5Ux2Y39
https://maps.app.goo.gl/u2P5WPRFTRcTs5wQ6
https://maps.app.goo.gl/myp1w3WbckE7FjzR7
https://maps.app.goo.gl/vYNUPWCgPrHBKe5D7
https://maps.app.goo.gl/89y2LXBXfYHdgb4V8

N

Delma Nursery 2
15 reveems ".‘."

amontn ago

Recently we had worked with WBS
consultants for a business valuation and we
found the team very professional and
efficient. Timelines of delivery was perfect
and they are very professional and flexible ..

APq9

° syed humeer

1N

Excellent team work ! Kept me regularly
updated on all stages . Professional service !
Mr Fazal , Javed , Imran and Ankita .... All

the team members were diligent in the report - "
https:/ /maps.app.goo.¢gl/ YKMR8r6Q52LSCV"-!-"

g4A
o sami shukha
:-l.“-l.,li‘.

} MEols o0

I would like to share my experience with this
company. I highly recommend them for their
professionalism.

https:/ /maps.app.goo.gl/ YcBVunxoPuX]9S.

u?/

o abdallah Osman

i reviews - 1 photo

They dehvered our business plan and
feasibility study on time, within budget, and
professionally. Special thanks to CEO
https:/ /maps.app.goo.¢l/8PvMZiSvKZcPK
7616

https:/ /maps.app.goo.gl/aqjTpFq90QzEKDb ‘

Our Client’s Testimonial —Sat1sfactory Reviews
| ey Q

| months ago

\ It was a good experience.
.https / /maps.app.goo.¢l/NpKNabEHAQay2sxs7

K R (R
» Mo irhae

anddamstia su

Professional and reliable services helpful and /.

attentive team. I highly recommend this

company for business consultations, Business '\ .

plans and evaluations.

N https:/ /maps.app.goo.¢l/Tsod8tpL65fyMCVi7

Q Dizko Mohammed
g ' redesy

& ey T agao

A very dedlcated and efficient company — 4

trustworthy,  friendly, and  always .
supportive. They offer excellent flexibility
with payments, which made me feel very

comfortable through out-process.
. https:/ /maps.app.go0o.¢l/vbeWnYAQe3E
/ FylHq9
Maimun; z l'!< '3

Lo Guide 19 1eviews

WBS Management Consultants delivered
an exceptional business plan that exceeded
my  expectations. The team  was

- professional, responsive, and supportive
“-...throughout. I
7 look forward to working with them again.

https:/ /maps.app.goo.¢l/Fhnd1vSJwp4hv
vunb

E@E

ZE"-

7 manths 2go
Exceptional service! WBS team demonstrated
outstandmg professionalism, flexibility, and dedication
- to delivering a top-notch business plan.
https / /maps.app.goo.gl/vbRaTAvuutDnmhMB7

Q Ruslan Yangurazav
4 revieves

& months ago

I had doubts before signing with WBS Management, but
.. after meeting them, I decided to trust their team — and it
. was the right choice. They stayed committed, followed up

-~ consistently, and delivered excellent results on our

valuation project. Highly recommended!
https:/ /maps.app.goo.gl/eYeYcl1ZnSnsHfCui9

@ waleed mohammed

Local Guide - 29 réviews < 14 pholos

Y months ago

. professional service doing feasibility study and

* business plans withe very cooperative team and
management .
https:/ /maps.app.goo.¢l/nJaaX1bnwnM]JuUV49

Amro HamZo
- 1 phaot

9 months ago

~ Absolute professionalism! They conducted a feasibility

! : study with great accuracy, experience, and commitment.
7/ Special thanks to Mr. Omran and his wonderful team.

https:/ /maps.app.goo.gl/Q48JudwebHde1aVT6



https://maps.app.goo.gl/Tso48tpL65fyMCVi7
https://maps.app.goo.gl/Fhnd1vSJwp4hvvun6
https://maps.app.goo.gl/vb6WnYAQg3EFy1Hq9
https://maps.app.goo.gl/NpKNabEHAQay2sxs7
https://maps.app.goo.gl/YcBVZquxoPuXJ9Su7
https://maps.app.goo.gl/8PvMZiSvKZcPK76r6
https://maps.app.goo.gl/eYeYc1ZnSnsHfCuj9
https://maps.app.goo.gl/vbRaTAvuutDnmhMB7
https://maps.app.goo.gl/nJaaX1bnwnMJuUV49
https://maps.app.goo.gl/Q48Ju4we6Hdg1aVT6
https://maps.app.goo.gl/aqjTpFq9QzEKbAPq9
https://maps.app.goo.gl/YKMR8r6Qs2LScvg4A

S

Cdives 10 montns 2go

Very professional and detail oriented team

at WBS Management, they understood the
job very well and delivered above
expectations. Amazing experience over all.

https:/ /maps.app.goo.gl/ ZZ4VzEWuMQf

1G9Y9su?

330 mendns ey

My second fime workmg with WBS —
they delivered another excellent
business plan and feasibility study.
Highly professional, efficient, and
reliable. Special thanks to Imran and the
team.

NBVpTM7

9 ‘Inis;rm Jamilla Caliso

Thank you so much WBS management
for fast preparing the Business Plan for
Altisport

https:/ /maps.app.goo.gl/ GlXosZmPhaq
EBQ7x9 :

Helene Haddad

5 reviews - 1 photo

a year ago

Thank you WBS team. Great presentation.
https:/ /maps.app.goo.gl/wVxPiTcWA5SH
W5qZ57

0 Margarita Rustarmyan Yy
o rviews b nbatas i ):

https:/ /maps.app.goo.gl/qgukGTlanR . .:

Our Client’s Testimonial -Satisfactory Reviews
- Ftowi ®

Imane EI Khairi

a year apo
Excellent team. Work was completed on time

and to my full requirements. Many thanks
https:/ /maps.app.goo.gl/iVwegsoT5dX9H]]Fj6

e sandeep jain
6 rEVIaws

# year ago

Extremely excellent valuation service .
https:/ /maps.app.goo.gl/L7zMibemVp8]z9if6

& Muhammet Guier
Lo

| Guide - 25 reviews - 2 photos

Edited a rago
We found WBS on Google and chose them for
our company’s feasibility report. Mr. Imran and

his team were professional, timely, and reliable. .

Highly recommended.

A . https://maps.app.goo.gl/CCb]9Z7xvdzzwtry6

' ° ahmed Alameri
6 reviews - & photos

Edited a year ago

Working with WBS was a great choice. Their team
was professional, helpful, and solved challenges
efficiently. Our first experience

N ~.-.. with them won’t be the last.
https:/ /maps.app.goo.gl/ W2LWpKpfYpviURUub6

E@E

Mohamed Maky

eviews

I've worked with WBS twice, and their

... professionalism and attention to detail are
‘@ outstanding. Their valuations are thorough,

accurate, and always worth the wait. Highly
recommended.
https:/ /maps.app.goo.gl/o0zvXRNvDZBEFqTHQ6

e Salah Al-Naemi

3 year ago

. This is my first time working with WBS, the experience
©): was good, I got the study on time, always got quick

responses, and the quality of writing was high, I
recommend them to anyone who needs help writing a

study. https:/ /maps.app.goo.gl/8siRebuexx56LFaub
Majed Al Moisheer

Wt Local Guide - 40 revsews - 17 photos

year ago

R .. My second time working with WBS — very
‘ professional and efficient. Despite complex
' projects, they delivered excellent results. Special

thanks to Mr. Imran and his team.
https:/ /maps.app.goo.gl/i3emGNaN66WEX7L
u’/

Symesr Shurman
S FHV e

. I'hired WBS for a feasibility study and was
. :extremely satisfied. Their team was professional,
/// thorough, and delivered an excellent report on

time. Highly recommended.
https:/ /maps.app.goo.gl/inoNa2wvcDNib9]E9



https://maps.app.goo.gl/qgukGT1anRNBVpTM7
https://maps.app.goo.gl/CCbJ9Z7xvdzzwtry6
https://maps.app.goo.gl/W2LWpKpfYpvjURUu6
https://maps.app.goo.gl/ozvXRNvDZBEFqTHQ6
https://maps.app.goo.gl/G1XosZmPhaqEBQ7x9
https://maps.app.goo.gl/wVxPiTcWA5HW5qZ57
https://maps.app.goo.gl/L7zMjbemVp8Jz9if6
https://maps.app.goo.gl/iVwgsoT5dX9HJJFj6
https://maps.app.goo.gl/inoNa2wvcDNib9JE9
https://maps.app.goo.gl/i3gmGNaN66WFX7Lu7
https://maps.app.goo.gl/8siRe6uexx56LFau6
https://maps.app.goo.gl/2Z4yZEWuMQf1G9su7

N

th'ad \hcrba ,‘ 77'
3 rouips - 1 pho . A

2 waars 2go

9 reviews « 6 photos
3 years ago

WBS has a professional team who has
helped . In my opinion, this is one of the top Business

me in my new startup project and Management Consultant in Dubai. Everything is
feasibility
study on cryptocurrency exchange

our business plan services;
https:/ /maps.app.go00.gl/ZP]MRV77xiL . ‘:

59Xt7 Has.,anem Al- Sharm
Nal Ami Local Guk 25 reviews - 25 photes
ajma Amir

1 revirw 3 ywars ago
. WBS was highly professional and delivered our

We had a business evaluation report /" feasibility study on time, giving us full confidence

done for an event organizing company.

Their service was very professional,

friendly and efficient. I would certainly .

recommend their services to everyone.

https:/ /maps.app.goo.gl/swqcfFLhgP

in our project. We highly recommend them and
will work with them again for our accounting

https:/ /maps.app.goo.gl/5ayDTQ3ZHXnD]v]y7

6wbXsa7 AN A
Faysal Esteitieh . 3 yeors age
/3 reviews /4
2 years ago . . /a4
! ¢ ety Business Plan, market research & Business .
Amazing experience with the team, . Valuation services are provided by WBS

on time and accurate study. Will
definitely do more work with the
team.
https://maps.app.goo.gl/zZbveHw5

Rowuyof5A

Consultants, unquestionably one of the best in
Dubeai.

» https:/ /maps.app.goo.gl/ DSAUXSR6VMmMRIEK9

https:/ /maps.app.goo.gl/zaM2gAsYnVRBsD3WY7. ‘

needs. .

Our Client’s Testimonial -Satisfactory Reviews

Sharp Deer ,‘

handled in a timely and efficient manner regarding _~

E@E

KLsay Alaltar
ool Gude . G2 w5 phonos
3 prara mist

They are true professionals delivering quality
work on time. The team is excellent, and the
staff is always helpful and supportive.

https:/ /maps.app.goo.gl/Nt6RR1uBTao7gHtK7

e oambuussam
Lo Guide - 164 reviews - 741 phatos

Fdited 3 years agao

WBS is an excellent choice for startups. Their
guidance took my business idea to the next level
with a solid business plan and feasibility study.
https:/ /maps.app.goo.gl/byOXoeHnSTRMTBLG?

o umiyyia mushtag
wvew

3 yeary sy

WBS Business Solutions truly stood out with
their genuine support and effective accounting
services. Their advice and free consultation
helped me expand my business.
https://maps.app.goo.gl/deakCkQ68XGXvzCz8

Olga M

13 reviews

3 years 8go

Had great experience with the company, used their
service for business plan writing, exceeded my
expectations. Very professional.

https:/ /maps.app.goo.gl/svrkTtGvWjmBkgBU6



https://maps.app.goo.gl/zaM2qAsYnVRBsD3W7
https://maps.app.goo.gl/swqcfFLhqP6wbXsa7
https://maps.app.goo.gl/zZbveHw5Rowuyof5A
https://maps.app.goo.gl/DSAUXSR6VMmRfEkf9
https://maps.app.goo.gl/Nt6RR1uBTao7gHtK7
https://maps.app.goo.gl/5ayDTQ3ZHXnDJvJy7
https://maps.app.goo.gl/svrkTtGvWjmBkgBU6
https://maps.app.goo.gl/byQXoeHnSTRMTBLG7
https://maps.app.goo.gl/deakCkQ68XGXvzCz8
https://maps.app.goo.gl/ZPJMRV77xiLy59Xt7

N

Emil Henry

Lacal Guide « B reviews - 3 photos

J years ago

I worked with WBS for my startup in
Ajman and was impressed by their
professionalism, creativity, and
responsiveness. Highly
recommended for business planning
.https:/ /maps.app.goo.¢l /h(Q35sB2
KvhGK5q2G8

@ aisha khan
1 review

3 years ago

WBS provides excellent service with a
cooperative and energetic team. I
used their audit service and truly
appreciate the professionalism of all
the staff. I'm very happy and satisfied
with their work.

https:/ /maps.app.goo.gl/ap9kRMCF
EwMYUCXr6

legacy 828

3 reviews + 1 photo

3 years ago

Great experience! professional work,
on time delivery and very friendly
team.

https:/ /maps.app.goo.gl/ TNdAM3T6
1xUSNyCI1HA

Nabeel Ahmed
Local G

sude - 0B revees - 273 photce

1 years 530

WBS was great to work with! They delivered
a professional, well-researched business plan

for my pet shop in Sharjah on time. Highly
recommended.

https:/ /maps.app.goo.gl/aDMAPPDJ4]Rn8E

rR8

3 years sqo

The team was professional, flexible, and
delivered on time. They also incorporated
all feedback. I'd gladly work with them
again for future feasibility studies.

https:/ /maps.app.goo.¢l/8uhHDHe2RdpT
GoELA

Muneer Abu Eida

12 reviews + 2 oholos

4 years 8g0

I've used multiple services from WBS, and
they’ve all been excellent. Special thanks to
Imran and the team highly recommended
for quality service.

https:/ /maps.app.go0.¢l/SXmYAVswRuL

VG3pP8

Our Client’s Testimonial -Satisfactory Reviews

E@E

Dr HARRIS HAROON Rasheed

2 Local Guige- 4 cwlaws © 16 phatas

Excellent
https:/ /maps.app.goo.gl/U7LSW1Pa
CK9EDd o068

‘) Ghulam Murtaza
“ Local Guide - 3 reviews

4 years 8go

They provided my company audit reports
very professionally and on timely. Keep it
up.

https:/ /maps.app.goo.gl/gWogbW7Xclyyo
8777

Nazish Mubashir

3 roviows

L vy ago

We have to recommend to all
prospective Clients. This is a great firm
for all accounting and audit related
services.

https:/ /maps.app.goo.gl/ Aw3XWAwe

XixAc2py7

.. Lina Toufic
5 reviews

4 years ago

Amazing and good Service thank
https:/ /maps.app.goo.¢gl/3yXwXaghl1X4PZ
S7kC8



https://maps.app.goo.gl/SXmYAVswRuLVG3pP8
https://maps.app.goo.gl/ap9kRMCFEwMYUCXr6
https://maps.app.goo.gl/hQ35sB2KvhGK5q2G8
https://maps.app.goo.gl/TNdM3T61xU5NyC1HA
https://maps.app.goo.gl/aDMAPPDJ4JRn8ErR8
https://maps.app.goo.gl/3yXwXqh1X4PZS7kC8
https://maps.app.goo.gl/qWog5W7Xc1yyo8777
https://maps.app.goo.gl/Aw3XWAweXixAc2py7
https://maps.app.goo.gl/8uhHDHe2RdpTGoELA
https://maps.app.goo.gl/U7LSW1PaCK9EDdo68
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"~ ©® Business Plan- Execution

‘ Sales &Marketing Plan 01 ' \
( ‘ Operations Plan ’
‘ Human Resource Plan 03 ’ \

Projected Profit & Loss

( 04 Account for 5 years

Projected Balance Sheet
05
for 5 years

Projected Cash
( Flow for 5 vears
€dustry & Market Analy51s 07 \

08 Risk Analysis of Project

Growth Strategy & Exit
09
lan

Our Services a?ﬁ

Market Research -Execution

Market Research
Process

FEASIBILITY
N =l

@:




. AR
Our Services

Dimensions of Feasibility Study

Technical Feasibility

 Technical: Hardware and . < Type of industry
software ( j < Prevailing market
< Existing or new technology @ < Future market growth
< Manpower . < Competitors and potential
% Site analysis customers

*

L)

» Transportation

% Initial investment
< Resources to procure capital: the business
Banks, investors, venture % Legal structure of the business
capitalists or the specific project
% Return on investment < Management team’s
competency, professional skills,
and experience

L)

Projection of sales

% The organizational structure of

Providing of Final Services

The habit of businesses simply following templates with a lot of risk. When companies develop or replicate certain
business models, it's imperative for them to carry out a feasibility research by using models, in order to decrease the
risk of failing. An analysis to determine the feasibility of the proposed business plan needs to be focused on the

Company S Value creation processes. FEASIBILITY
d 3N @
y ' -

MARKET FEASIBILITY ORGANIZATIONAL FEASIBILITY




Our Services
Business Valuations -Startups & Operational Cos.

ALUATION

Blended
Valuation

'COMPANY VALUATION

Method

Comparable

Transaction Preceder}t
Analysis Transaction
Method

_e

Valuation
Services

Net Asset
Value
Method

Discounted Cash
Flow Analysis




Projects We Proud of - Case Studies o

Case Study - 2 Case Study -3 _

Alfa Motors - Binghatti - Automobile Manhattan Hotel Dubai - Feasibility Pets Hotel - Project Startup Cost ~ ATFX Brokerage Company -

Company- Business plan for raising the Study as per RTA requirement for Luxury A1, Dhabi 2022 Feasibility Study has been prepared

funds from Investor - Libya 2022 Car Services UAL 2022 as per ESCA requirement - License

" . UAE, 2022.
Coordination with industry experts for data Coordination with industry experts for data In-depth competitive scene e}nalys1s; o 1
Collection' Marketing and Sales Strategy COHeC’EiOI’I,' Identlfy the required investment, Market reqUIrements analySIS; Coordlnatlon Wlth 1nduStry experts
T : - ing: i i Startup Valuation analysis with multiple for data collection; Identify the
analysis; Describe Organization, Management, and assets funding; Prepare financial p y p ired i tment, and t
Operational, Business and Financial Plan and projections; Break-even, cash flow, risk, and phases; Developed a Comprehensive Piioinui
_ ’ . e Startup Valuation funding; Prepare financial
Exit Strategy. return on investment analysis; Finalize p roiections: Break-even. cash flow
https://www.alphamotorsfze.com/ Feasibility Study https://petscornerad.ae p ; . S ’
. . . risk, and return on investment

https://manhattanavenuehoteldubai.com/

analysis; Finalize Feasibility Study
https://www.atfx.com/

Case Study - 8

Case Study -5

MALABAR

GOLD & DIAMONDS

Case Study - 6

A

ALFA MO’IJ'OHS
ST D

M

MANHATTAN AVENUE

ATFX

A GLOBAL LEADER ul
IN ONLINE TRADING ‘f'

. &

BerLraViso

Case Study - 1

_

Case Study -2 Case Study - 3 Case Study - 4

Case Study - 6

Case Study - 08
Bella Viso Medical Center-

Malabar Gold & Diamonds - Feasibility Hydroponic Farming - Market Bitumen Production Sheet, ey eqe

Study, Market Research & Investor’s Pitch Research for Dubai 2022 - Feasibility Study for Fea.s:1b111ty Study and )

Deck UAL 2022 Bydco Eaming Setup- Dubsi 2022 Bitumen Froduction Shect e L i et
In-depth competitive scene analysis; In-depth competitive scene analysis; In-depth competitive scene analysis;  for data collection Y exp
Segmentation and market development plan; Segmentation Segmentation and market ket requirements  analysis;
Market requirements analysis; Financial and market development plan; Market development plan; Market  Financial feasibility analysis witlr;
feasibility analysis with multiple phases; requirements analysis; Developing a requirements analysis; Developing a multiple phases; Multiple different
Developing a feasibility study comprehensive Market Research feasibility study business-unit an,alysis

https://www.malabargoldanddiamonds.com/ https://www.pureharvestfarms.com/ https://www.atco.com/ httos:/bellavisomedicalcenter.ae



https://www.alphamotorsfze.com/
https://manhattanavenuehoteldubai.com/
https://petscornerad.ae/
https://www.atfx.com/
https://www.malabargoldanddiamonds.com/
https://www.pureharvestfarms.com/
https://www.atco.com/en-ca.html
https://bellavisomedicalcenter.ae/

s
Case Study - 09 \/y
KINGS MEDICA

Kings Medical Center -
Feasibility Study and Business
Plan, Dubai 2022

Coordination with industry experts for
data collection

Market requirements analysis

Financial feasibility analysis with
multiple phases Multiple different
business-unit analysis
https://www.kingsmedicalcenter.ae/

Case
Study - 09

Case Study
-13

Ourshopee - Online E-Commerce

Company ,Business Valuation for Equity

Dilution & Listing Purpose, UAE 2023

In-depth competitive scene analysis;
Segmentation and market development
plan; Market requirements analysis;
Developed a Comprehensive Valuation
https://www.ourshopee.com/

Projects We Proud of - Case Studies

e
DUBAI POLICE

Dubai Police - Feasibility Study

for Shooting Club project, UAE -

2023

Define the objectives and scope;
Conduct Market Analysis

Prepare Technical, Financial,
Organizational, and Environmental
Feasibilities. = Conduct Legal and

Regularity Analysis and risk assessment.
Create a Feasibility Study Report
https://www.dubaipolice.gov.ae

Case
Study - 10
Case
Study - 14
2

n

IFlC

Pacific Stars Sports Services - UAE 2023
Merger & Acquisitions Transaction and
Deal, Business Valuation,

Coordination with industry experts for
data collection; Market requirements
analysis; Merger & Acquisitions
transaction analysis with multiple
phases Multiple different business-unit
analysis

https://pacificstarsports.com/

Case
Study - 15

L diloyi §7.
_ DUBAI POLICE Qe

Dubai Police - Business Plan and
Feasibility Study for Lottery
Game, UAE 2023

Define the objectives and scope;
Conduct Market Analysis

Prepare Technical, Financial,
Organizational, and Environmental
Feasibilities; Conduct Legal and

Regularity Analysis and risk assessment;
Crrate a Feasibility Study Report
leading to Business Plan
https://www.dubaipolice.gov.ae

Case
Study - 11

Case

Study - 16

=
AEReS®

n xnlinnny

Case Study - 15

Aerosol International - Oil distribution

Company for Airplane, Ships & Others

, Business Valuation , UAFE 2023
Coordination with industry experts for
data collection; Market requirements
analysis; Business Valuation analysis
with multiple phases; Multiple different
business-unit analysis
https://aerosolinternational.com/

o

CaseStudy-12| Carrefour B

market

Carrefour -Hyper Market - Retail
Chain -Secondary Market Research
Analysis of UAE Market in UAE
2023.

In-depth  competitive scene
analysis; Segmentation and market
development plan; Market

requirements analysis; Developing
a feasibility . “udy
https://www.car. efour.com

THE IPG GROUP

Case Study - 16

IPG - Innovative Production FZE - IPL
Cricket Team -Sports Events Management
, Business Valuation, UAE 2023

Coordination with industry experts for
data collection

Market requirements analysis; Business
Valuation with multiple phases
Developed a Comprehensive Valuation
https://www.theipggroup.com/



https://www.kingsmedicalcenter.ae/
https://www.dubaipolice.gov.ae/
https://www.dubaipolice.gov.ae/
https://www.carrefour.com/en/group/activities
https://www.ourshopee.com/
https://pacificstarsports.com/about-us/
https://aerosolinternational.com/
https://www.theipggroup.com/

Projects We Proud of - Case Studies

Retired Army Citizen Foundation,

Feasibility Study for EPS Block &

Acrylic Insulating Material , UAE 2023

In-depth competitive scene analysis; Segmentation
and market development plan; Market requirements
analysis;

Developing a feasibility study
https://rmpa.ae/en/about-us/

EWAC Cleaning Spray, Business Plan

for Cleaning Spray Company, Sharjah

2023

Coordination with industry experts for

data collection; Market requirements analysis
Business Plan analysis with multiple phases
Multiple different business-unit analysis
https://aktifihracat.com.tr/

— O, -~

HYDROBOTICS
Smart Hydrobotics Marine Services -
Ship Marine Repair & Maintenance Services, Business Valuation,
UAE 2023
Coordination with industry experts for data collection;
Market requirements analysis; Business Valuation
analysis with multiple phases; Multiple different
business-unit analysis
https://smarthydrobotics.com/

S WORLD

m TENNIS
R LEAGUE

World Tennis League Company,
Sports Event Management Company , Business Valuation, UAE 2023

In-depth competitive scene analysis; Segmentation and
market development plan; Market requirements
analysis; Business Valuation analysis with multiple
phases; Developed a Comprehensive Valuation
https://www.worldtennisleague.com/

7o
Case Study - 19 Case Study - 22 Fazy Drtve

aaaaaaaa

Dental & Esthetic Medical Center,
Feasibility Study for Dental & Beauty Clinic,
Dubai 2023

In-depth competitive scene analysis; Segmentation and market
development plan; Market requirements analysis; Developing a
N feasibility study
@@“ https://www.hidubai.com/

Luxury Car Services, Financial Plan for Eazy Drive
Rent Car LLC, Dubai 2023

Coordination with industry experts for data
collection Market requirements analysis

Financial feasibility analysis with multiple phases .
Developing a Financial Plan FEASIBILITY
https://eazydrive.ae/ - 5

N~



https://www.worldtennisleague.com/
https://www.hidubai.com/businesses/ethicure-medical-center-beauty-wellness-health-specialty-clinics-jumeirah-3-dubai
https://aktifihracat.com.tr/en/ewac/
https://eazydrive.ae/

Cryptocurrency Exchange,
UAE 2023 - Feasibility Study as per Virtual
Asset Regulatory Authority -VARA
Coordination with industry experts for data
collection; Market requirements analysis;
Financial feasibility analysis with multiple
phases; Multiple different business-unit
analysis

https://cryptoexchange.ae

g S gl

Digital Bank Payment Gateway -
Feasibility Study as per Central Bank of Iraq
requirement, Iraq 2023

Coordination with industry experts for data
collection Market requirements analysis; Financial
feasibility analysis with multiple phases; Multiple
different business-unit analysis

https://barq.com

Projects We Proud of - Case Studies

Case Study -25

Glass & Mirror Factory, Feasibility Study

for Glass & Mirror Factory, Dubai 2023

In-depth competitive scene analysis

Segmentation and market development plan

Market requirements analysis
Developing a feasibility study
http://www.alsabiglass.com/

A

CLOUD CO KITCHEN

F<)

CLOUD CO KITCHEN

Cloud Kitchen, Investor's Pitch Deck for Cloud
Kitchen, Dubai 2023

Coordination with industry experts for data
collection; Identify the effective solution as per
problem; Prepare Product description and Business
Model; Multiple different business-unit analysis
https://www.doublelike.ae

Swimming Pole Training Company,
Business Valuation for Coach Sprot LL "V" “
ADX 2023 >
Coordination with industry experts for data
collection State the problem of business and
Identify the effective solution as per problem;
Prepare Product description and Business

Model Multiple different business-unit
analysishttps://www.instagram.com/

Coach SPORT

<>Coach SPORT

Case Study - 28

Meer

Social , Emotional Learning Platform, Platform

Valuation for Meet & Mama Platform - Valuation,

Dubai 2023

Coordination with industry experts for data collection;

Market requirements analysis; Business Valuation analysis

with multiple phases; Multiple different business-unit

analysis” Develop Platform Valuation report |FEA°'3'L'T

https://www.meet.llc/ A:



https://cryptoexchange.ae/
https://barq.com/
https://www.doublelike.ae/
http://www.alsabiglass.com/
https://www.meet.llc/Meet-Home.html
https://www.instagram.com/

Case Study H

Oil and Gas Pumps Repairing,
Feasibility Study for Oil and Gas
Pumps Repairing Services, Iraq
2023

In-depth competitive scene analysis;
Segmentation and market
development plan; Market
requirements analysis; Developing a
feasibility study
https://challenger-inv.com

Case Study - 31 O e
Fully Charged Electrical Fitting
Contracting , Business Valuation
for Company, Dubai 2023

Projects We Proud of - Case Studies

Case Study - 33 - ﬁf

2 8 sarra
SANET

Hafla & Farah, Business Valuation
for Event Management &

Exhibition Company, Dubai 2023
Coordination with industry experts Coordination with industry experts
for data Collection; State the for data collection Market
problem of business and Identify the requirements  analysis  Business

effective solution as per problem;
Prepare Product description and
Business Model; Multiple different
business-unit analysis
https://www.fullycharged.ae

Valuation analysis with multiple
phases Multiple different business-
unit analysis

https://haflafarha.ae/

.o
o'

Case Study - 35

Shooting Club, Feasibility Study for
Shooting Club, Dubai 2023

In-depth competitive scene analysis;
Segmentation and market development
plan; Market requirements analysis;
Developing a feasibility study
https://www.dubaipolice.gov.ae

Case Study - 30

Mira Cafe, Business Plan for Cafe & Restaurant
Industry, Dubai 2023

Coordination with industry experts for data collection
Market requirements analysis; Business Plan analysis
with multiple phases Multiple different business-unit
analysis

https://www.miras-cafe.com/

oz S

Tews [
Case Study - 32 oz 34
Double Like, Business Plan for Cloud Kitchen,
Dubai 2023

Coordination with industry experts for data collection
Market requirements analysis Financial feasibility
analysis with multiple phases Developing a Business
Plan

https://www.doublelike.ae/

Case Study - 34

RTA ANTI FRUAD, Feasibility Study for RTA
Anti Fraud Insurance Company, KSA 2023

In-depth competitive scene analysis

Segmentation and market development plan Market
requirements analysis Developing a feasibility study
https://taheiya.sa



https://challenger-inv.com/
https://www.miras-cafe.com/
https://www.fullycharged.ae/
https://haflafarha.ae/
https://www.doublelike.ae/
https://taheiya.sa/
https://www.dubaipolice.gov.ae/

[ ] [ ]
Projects We Proud of - Case Studies =
Case
Study - 36
D Grade FZ LLC, Business Valuation for Plastic Sindbad Carbon Credit Trading Platform, 3 -
Recycling Company, Dubai 2023 Platform Valuation for Carbon Credit Trading 4 :_‘“’“‘ -
Coordination with industry experts for data I)( I‘ \I)E Platform, KKSA 2023 N
collection i ‘ Coordination with industry experts for data
Market requirements analysis; Business Valuation 000 1 rf collection; Market requirements analysis; Business
analysis with multiple phases; Multiple different Valuation analysis with multiple phases; Multiple
business-unit analysis different business-unit analysis; Develop Platform
Develop Business Valuation report Valuation report
https://www.dgrade.com/ https://carbonex.co.jp/en/
Case Case
Study - 38 Study - 40
oeauterrs e HONEY BEE Salon, Business Valuation for ¥ . yDee?
Beauterra Hub Beauty & Care -auierra Treasury Lottery Deal, Fea51b?11ty Study for Salon Industry, Dubai 2023 ?L fnex 'k -
Feasibility Study for Beauty Care and Lottery Deal Company, Dubai 2023 ] «  Coordination ~with industry experts for data
Fitness Center, Dubai 2023 In-depth competitive scene analysis w  collection Market requirements analysis; Business
In-depth competitive scene analysis; Segmentation and Segmentation and market development plan = = Valuation analysis with multiple phases; Multiple
market development plan; Market requirements Market requirements analysis Developing a different business-unit analysis’ Develop Business
analysis; Developing a feasibility study teasibility study Valuation report
https://www.facebook.com/61556382486180 https://www.dubaipolice.gov.ae https://www.honeybee-salon.com/hair-services
Case N
TR~ Study -43 Z0uay
BLGT Investor Pitch Deck, Dubai 2023 \ X | . . Steve Page Tahiya Insurance Co., Fair Price Determination
Investor Pitch Deck for E-Commerce Industry . J Stev.e Page .C(.)ach LLC, B?smess Valuation fo'r for Price Determination for Insurance Company, KSA
Coordination with industry experts for data coliection - Onlmg Tr?umng.Copsultmg Company, Dubai 2023 . 2023
yep . . Coordination with industry experts for data collection; At ith ind for d lection:
State the problem of business and Identify the effective Market requirements analysis; Business Valuation analysis COOI‘dlI‘latIOI:I with mdustry experts for data collection;
solution as per problem; Prepare Product description and with mulctli le phases: Mult,iple different business-unit Market requirements analysis; Business Valuation analysis
Business Model Multiple different business-unit analysis analvsis: Delzlelop Busi ’ Valuati ¢ with multlple phases; Multiple dlfferent business-unit
ysIS; p business Vatuation repor analysis; Develop Platform Valuation report

https://blgtco.com/tag/dubai-online-store/

https://stevepagecoach.com/ https:/taheiva.sa



https://www.dgrade.com/
https://carbonex.co.jp/en/
https://www.facebook.com/61556382486180
https://www.facebook.com/61556382486180
https://www.facebook.com/61556382486180
https://www.dubaipolice.gov.ae/
https://www.honeybee-salon.com/hair-services
https://blgtco.com/tag/dubai-online-store/
https://stevepagecoach.com/
https://taheiya.sa/

Case Study - 44

Eagle Hills Properties Developer -
Property Valuations of 30 Properties in
Europe , GCC & Africa, 2024
Coordination with industry experts for data
collection Market requirements analysis in 12
countries including Europe,

GCC, Africa. Financial feasibility analysis with
multiple phases

Multiple different Properties analysis in different
Regions of the World

https://eaglehills.com/

AGLE
ILLS

b Fruitsce

7 PURE,NATURAL & HEALTHY

Sanchoindyitis @D Fritsoe
Dry Fruits, Business Plan for
Dry Fruits Company, Dubai 2024

Coordination with industry experts for data
collection; Market requirements analysis;
Financial feasibility analysis with multiple
phases; Developing a Business Plan
https://dryfruits.ae

aluation

® ORCAM

Coordination with industry experts for data
collection; Market requirements analysis;
Business Valuation analysis with multiple
phases; Multiple different business-unit
analysis; Develop Business Valuation report
https://www.orcam.com/

Orcam Trading, Business
for Oil Trading Company,
Dubai 2024

) ORCAM

Case Study - 49

Bella Viso Medical Center-,
Business Valuation, Dubai 2024

BerLrLaViso

Coordination with industry experts for data
collection ,Market requirements analysis;
Analyze the business worth. Developing a
Business Valuation Report
https://bellavisomedicalcenter.ae/

Projects We Proud of - Case Studies

Dabur International Brand , Custom
Valuation of the Group for Highef*! %
Managementin , UAE 2024 0

In-depth customer perspective
analysis; Segmentation
and market development plan; Market

requirements analysis; Customer’s Marketing
Cost incurred; Developing a Comprehensive

Valuation
https://www.daburinternational.com/

Case Study - 50 N
Kings Medical Center, Business
Valuation, Dubai 2024

Coordination with industry experts for

data collection , Market requirements analysis
Analyze the business worth

Developing a Business Valuation Report
https://www.kingsmedicalcenter.ae/

wd | b

GOLDEN

Case Study - 47 SCESNT

Golden Scent, Staff Outsourcing for
Perfume Industry, KSA 2024

Coordination with industry experts for
data collection Market requirements
analysis; Financial feasibility analysis
with multiple phases; Developing a
Business Plan
https://www.goldenscent.com

GOLDEN
CENT @ e,

. pa,
-‘{}::3';

W]

YOGA CENTER

Mind & Body Wellbeing, Business Plan for
Mind & Body Wellbeing Fitness Industry,
Dubai 2024

Coordination with industry experts

for data collection Market requirements
analysis; Financial feasibility analysis with
multiple phases; Developing a Business Plan
https://hypnosismargo.com/



https://eaglehills.com/
https://www.dnb.com/
https://www.daburinternational.com/
https://www.goldenscent.com/
https://dryfruits.ae/
https://bellavisomedicalcenter.ae/
https://www.kingsmedicalcenter.ae/
https://hypnosismargo.com/

Projects We Proud of - Case Studies

1 =l

Case Study - 52 Case Study -55 Case Study - 57 FOOdEES

—_—
WO N

AN

Davis Interior, Business Plan for
Interior Designing Company., KSA 2024

Eyvaan Restaurant, Business Plan for
Restaurant in Jeddah, KSA 2024

Coordination with industry experts for data
collection Market requirements analysis;
Financial feasibility analysis with multiple
phases; Developing a Business Plan
https://www.instagram.com/eyva

Foodeez Trading LLC, Feasibility Study
for Food Trading Company, Dubai 2024
In-depth competitive scene analysis
Segmentation and market development plan
Market requirements analysis

Developing a feasibility study
https://foodeez.co.za

Coordination with industry experts for

data collection Market requirements analysis
Financial feasibility analysis with multiple
phases Developing a Business Plan
https://davisinterior.com/

stauran

Case Study - 58

Speech & Language Therapy
Rehabilitation Center, Feasibility
Study for Language Therapy Center,
Dubai 2024

In-depth competitive scene, and
requirements analysis; Segmentation and
market development plan; Developing a
feasibility study

t/?hl=en

DAYN

https://www.instagram.com/harmonyce

nterdubai/

AN
ELITE MERIT

Case Study - 53

Elite Merit Real Estate, Business Plan for
Real Estate Brokerage Company, Dubai 2024

Case Study - 59

Fayem Air Cargo Service,

Market  requirements analysis; Feasibility Study for Cargo Service,
Financial feasibility analysis wi Ethiopia 2024
multiple  phases; Developing a In-depth competitive scene analysis;

Business Plan
https://elitemerit.ae/en

Segmentation and market
development plan; Market
requirements analysis’ Developing a
feasibility study
https://cargo.ethiopianairlines.com/

Lay

SHOOTING RANGE CENTRE

BRAVADO

Case Study - 54
Case Study - 60

Shooting Academy, Feasibility Study for
Shooting Academy , Dubai 2024

Case Study -56

Furm Bilal Hospital, Feasibility
Study for Health Sector, Sharja 2024

Bravado, Business Plan for
Insurance Company, Cyprus 2024

Coordination with industry experts for

data collection Market requirements analysis
Financial feasibility analysis with multiple
phases Developing a Business Plan
https://bravado.co/

In-depth competitive scene analysis;
Segmentation and market development plan;
Market requirements analysis; Developing a
feasibility study

http://www.czub.cz

In-depth competitive scene analysis
Segmentation and market development
plan Market requirements analysis
Developing a feasibility study
https://esmc.co



https://davisinterior.com/
https://elitemerit.ae/en
https://bravado.co/
https://esmc.co/
https://www.instagram.com/harmonycenterdubai/
https://cargo.ethiopianairlines.com/
http://www.czub.cz/
https://foodeez.co.za/
https://www.instagram.com/eyvan.restaurant/?hl=en
https://www.instagram.com/eyvan.restaurant/?hl=en

Case Study - 61 g MICI

Business Valuation for
Steel Decoration

Coordination with industry experts for data
collection

Market requirements analysis; Business
Valuation analysis with multiple phases;
Multiple different business-unit analysis
Develop Business Valuation report
https://amicci.com/

Business Plan for
Digital Assets Company

Coordination with industry experts for
data collection

Market requirements analysis

Financial feasibility —analysis with
multiple phases Developing a Business
Plan https://brixassets.com/

Case Study -62 &E; R I X

Projects

Case Study - 63

2 Playse

Business Plan for Sports Game

Coordination with industry experts for data
collection

Market requirements analysis
Financial feasibility analysis
phases

Developing a Business Plan https://playse.fr

with multiple

Case Study - 64 J

Business Valuation for
Interior Designing Company

Coordination with industry experts for
data collection

Market requirements analysis; Business
Valuation analysis with multiple phases;
Multiple different business-unit analysis;
Develop Business Valuation report
https://www.materiaitaliandetails.com/

Case Studies

4

Business Valuation for Marble

Case Study -65

Industry

Coordination with industry experts for data
collection

Market requirements; Business Valuation

analysis with multiple phases; Multiple different
business-unit

Valuation report
https://zeinitaliamarble.com/stone-staircase/

analysis; Develop  Business

Business Plan of Medical
Equipment Company

Coordination with industry experts for data
collection;

Market requirements analysis; Financial
feasibility analysis with multiple phases
Developing a Business Plan
https:;//www.instagram.com/medivr.ae/

Case Study - 67 @

Feasibility Study & Business Plan for
Life Skill School

Coordination with industry experts for
data collection Market requirements
analysis Financial feasibility analysis
with multiple phases Developing a
Feasibility Study leading

to Business Plan https://alfarahmrc.ae

®
ASTAL

®
ASTAL

Market Research for

Case Study - 68

Industrial Supplier

Coordination with industry experts for data
collection Market requirements analysis;
Business Valuation analysis with multiple
phases; Multiple different business-unit
analysis Develop Business Valuation report
https://astal.co.il



https://amicci.com/
https://brixassets.com/
https://playse.fr/
https://www.materiaitaliandetails.com/
https://zeinitaliamarble.com/stone-staircase/
https://alfarahmrc.ae/
https://astal.co.il/

Tyloz Rent a Car LLC,

Case Study - 69

L6

EXPERIENCE YOU CAN TRUST

Business Valuation of Car Rental Service, Dubai

2024

Coordination with industry experts for data
collection; Market requirements analysis; Business
Valuation analysis with multiple phases Multiple
different business-unit analysis

Develop Business Valuation report
https://www.tyloz.com/

TYLOZ

EXPERIENCE YOU CAN TRUST

Case Study - 70

ECommerce Union Group LLC,
Feasibility Study & Business Plan for | JNION
E-commerce Platform, Dubai 2024

Coordination with industry experts for data collection
Market requirements, Financial feasibility analysis with
multiple phases; Developing a Feasibility Study leading
to Business Plan

https://www.unionig.com/

Case Study - 71

K & K Partners, Business Plan for Visa
Consultant, Dubai 2024 PARTNERS

Pro]ects We Proud of - Case Studies

Coordination with industry experts for data collection;
Market requirements and Financial feasibility analysis
with multiple phases; Developing a Business Plan
https://www.kk.partners/

PARTNERS

EXERCISE CLINIC

Case Study -72

FitdLife , Investor Pitch Deck for
Fitness Centre and Gym, Abu Dhabi 2024

Coordination with industry experts for data collection
Identify problem , and effective solution; Prepare Product
description and Business Model; Multiple different
business-unit analysis

http://www. fit4life.com

_—
-
-

Case Study - 73 & ’))
AirNav Asia, Business Plan for Aircargo,
Dubai 2024
Coordination with industry experts for data collection
Market requirements analysis Financial feasibility

analysis with multiple
phases Developing a Business Plan
https://www.airnavradar.com/

Case Study -74

BLTC General Trading LLC, Business Plan for
Trading Company, KSA 2024

Coordination with industry experts for data
collection Market requirements analysis
Financial feasibility analysis with multiple
phases Developing a Business Plan
https://bltc.ae


https://www.tyloz.com/car/index.php
https://www.unionig.com/
https://www.kk.partners/
http://www.fit4life.com/
https://www.airnavradar.com/
https://bltc.ae/

APTPA

VALYES & CONTROLS

Case Study - 75

PTPA Middle East FZE , Business Valuation
for Contracting Company , Sharjah 2024

Coordination with industry experts for data
collection Market requirements analysis; Business
Valuation analysis with multiple phases; Multiple
different business-unit analysis Develop Business

Valuation report https://www.ptpa-valves.com/ to Business Plan  httpsy/www.neomed-  evaluate
clinic.com/ https://www

Case Study - 76

Media Fusion, Business Plan for Printing
Publishing & Event Organization, Dubai 2024

Coordination with industry experts for data
collection; Market requirements lysis;
Financial feasibility analysis with tiple
phases; Developing a Business
https://mediafusionme.com/

Case Study - 77 ‘;;'I'l'”””"’l'ﬂ,';"

Magnom Miller Structure, Feasibility Study for
Steel Fabrication in Abu Dhabi 2025

Coordination with industry experts for data collection
Market requirements analysis; Financial feasibility
analysis with multiple phases; Developing a
Feasibility Study https://magnom.com/

NEOMED Clinic, Feasibility Study & Business
Plan for Medical Industry, Dubai 2024

Coordination with industry experts for data
collection Market requirements analysis;
Financial feasibility analysis with multiple
phases; Developing a Feasibility Study leading

+ MEDICAL
CLINIC

Case Study - 78

Case Study - 80

Wealth Management Services, Financial
Plan for UBL, Dubai 2025

Identify your Financial Situation; Determine  yordination with industry experts for
: Identify and Evaluate g5 collection; Market requirements
Alternatives for Investment; Put Together a analysis; Financial feasibility analysis;
Financial Plan and Implement; Review, Re- with multiple phases; Developing a
Monitor ~ The  Plan Feasibility Study
bldigital.com/UAE-Home

Financial Goals;

Projects We Proud of - Case Studies

=

u come first

Case Study -81 ORGADATA

Organda Software, Feasibility Study for
Services and Support Company , 2025

APTPA

VALYES & CONTROLS

= R JS i 4
ALSERKAL Groue %%

J[S\J_LLL”dngozn A{V)
Case Study =79 jy sirxaL o %2

Serkal Diversified Investment project,
Feasibility Study for Solar Power UAE 2025

Coordination with industry experts for data collection;
Market requirements analysis; Financial feasibility
analysis; with multiple phases; Developing a
Feasibility Study https://alserkalgroup.com/

P,

 J

Body by Bey, Business Plan for mobile
Gym Abu Dhabi 2025

Case Study - 82

ORGADATA

Coordination with industry experts for data
collection Market requirements analysis

Financial feasibility analysis with multiple
phases Developing a Business Plan
https://www.instagram.com/bodybybey.pt/

Case Study - 83

SOULY CRYPTO Currency Company PTE
LTD, Audit Services - Singapore , 2025

Collection of annual accounts, with evidence and,
compile accounts and do external audit. Prepare audit
report and suggest improvements and
recommendation.
https://recordowl.com/company/solely-construction-
pte-ltd


https://mediafusionme.com/
https://magnom.com/
https://www.neomed-clinic.com/
https://alserkalgroup.com/
https://www.ubldigital.com/UAE-Home
https://www.instagram.com/bodybybey.pt/

Case Study -84

Azizi's Project, Feasibility Study &
Investor’s Pitch Deck for Real Estate, 2025

Coordination with industry experts for data collection
Market requirements analysis; Financial feasibility
analysis with multiple phases; Developing a
Feasibility
https://www.azizinewcommunity-milan.com

Case Study - 87

SOULY CRYPTO PTE LTD, Audit Services -
Singapore , 2025

Coordinate with client and collect data, analyze with
market current information and prepare valuation
report discuss with client and finalize the report as per
client requirement.
https://recordowl.com/company/solely-construction-

pte-1td

Projects We Proud of Case Studies

Case Study -85

folconpocl:

Falcon Star Plant Fabrication, MTH

Feasibility Study for Solar Power Energy, UAE 2025

Coordination with industry experts for data
collection; Market requirements analysis; Financial
feasibility = analysis; with  multiple phases;
Developing a Feasibility Study leading to Business
Plan https://falconpack.com/

\};A?

Case Study -88

SIMODI GOLD EMERALDS, Feasibility Study,

Somaliland 2025

Coordination with industry experts for data collection;
Market requirements analysis; Financial feasibility

analysis; with multiple phases; Developing a
Feasibility Study https://www.siimoodi.ae/

Case Study -86

Harla Digital Library,
Feasibility Study for digital library in UAE 2025

Coordination with industry experts for data
collection; Market requirements analysis; Financial
feasibility analysis; with multiple phases;
Developing a Feasibility Study

IRISTT MARINE

Case Study - 89

Irish Marine Services and Brokerage LLC,
Business Plan, Dubai 2025

Coordination with industry experts for data
collection Market requirements analysis

Financial feasibility analysis with multiple phases
Developing a Business Plan

https://gccm.com.au



https://falconpack.com/
https://www.azizinewcommunity-milan.com/
https://recordowl.com/company/solely-construction-pte-ltd
https://www.siimoodi.ae/
https://gccm.com.au/

Projects Case Studies

Case Study -90 VA | = Case Study -92 Case Study 94 ELEVARE Case Study -96 w-
Feasibility Study for security

Systems

Coordination with industry experts for data Coordination with industry experts for data Coordination with industry experts for data Coordination with industry experts for data

collection; Market requirements analysis; collection; Financial feasibility analysis; with collection; Financial feasibility analysis; with collection; Financial feasibility analysis; with

Financial feasibility analysis; with multiple multiple phases; Developing a client required multiple phases; Developing a client multiple phases; Developing a client required

phases; Developing a Feasibility Study customized Feasibility Study required customized Feasibility Study customized Feasibility Study .

https:/ /1valet.com/
' @ — Iz

——— —— — —o0— ——

e~

Sl

SR

Case Study -91 o N Case Study -93 Case Study -95
Customized =% "W

Feasibility Study . e
Coordination with industry experts for data collection; Coordination with industry experts for data Coordinati th indust ts for dat
Financial feasibility analysis; with multiple phases; collection; Financial feasibility analysis; with oor %na.lo.n WILR INCIUSTLY EXperts c‘)r. aa
Developing a client required customized Feasibility Study multiple phases; Developing a client required colle§t10n, Flnan'Clal fea51b111ty ar}alys1s, Wi th
https:/ /www.instagram.com/lollipop.chocolate.world / customized Feasibility Study multiple phases; Developing a client required

customized Feasibility Study


https://1valet.com/
https://www.instagram.com/lollipop.chocolate.world/

Projects We Proud of - Case Studies e

Case Study -97 ( OCTANIQUE Case Study -98 Case Study -99 ~

&

Octane Booster Feasibility Study PL Group - Business Valuation ABC Nursing College UAE T A BC Nursing College KSA Feasibility
Feasibility Study Study --Feasibility Study and Business
Plan,
Coordination with industry experts for Coordination with industry experts for Coordination with industry experts Coordination with industry experts for data
data collection; Financial feasibility data collection; Financial feasibility for data collection; Financial feasibility collection Market requirements analysis
analysis; with multiple phases; analysis; with multiple phases; analysis; with multiple phases; Financial feasibility analysis with multiple
Developing a client required customized Developing a client required customized Developing a client required phases Multiple different business-unit
Feasibility Study Feasibility Study customized Feasibility Study analysis
Case Case Study Case Study
Study - 97 98 _99 Case Study
-100
Case Study
Case Stud
-102 -103 y Case Study

-104

_ Case Study - 102 Case Study -103 Case Study -104

TMS Beauty Lounge Pitch Deck

&
Delma Nursery - Business Valuation d:W'\O Elan Real Estate - Business @ Addiction Investor Pitch Deck [HESERS
Valuation ~

Define the ob]ect'lves and scope; Conc.luct Define the objectives and scope; Conduct In-depth competitive scene analysis; Coordination with industry experts
Marke’f Analysis P.rep.are Technical, Market Analysis Prepare Technical, Segmentation and market for data collection; Market
F 1na.nc1al, Org.afu'z.atlonal, and Financial, Organizational, and development plan; Market requirements analysis; Merger &
Environmental Feasibilities. Conduct Legal - gpyironmental Feasibilities; Conduct Legal requirements analysis; Developed a Acquisitions transaction analysis with
and  Regularity Analy51s' 'e.md risk and Regularity Analysis and risk Comprehensive Valuation multiple phases Multiple different
assessment. Create a Feasibility Study assessment; Create a Business Valuation . business-unit analysis .

Report



Business Plan - Case Studies

Coordinating with experts for data; analyzing marketing, sales, operations,
management, financials, and exit strategy https://www.alphamotorsfze.com/
T

KINGS MEDIC
Kings Medical Center - Feasibility Study and Business Plan, Dubai 2022

Complete business plan including strategy, operations, financials, and @-.....
growth roadmap. https://www.kingsmedicalcenter.ae/

&

Alfa Motors - Binghatti - Automobile Company- Business plan 0

for raising the funds from Investor - Libya 2022 AR MCIONS.
o 1

Loy {71

DUBAI POLICE ==

Case Study_21

Dubai Police -Business Plan and
Feasibility Study for Lottery Game, UAE 2023 Expert coordination for data,
market assessment, phased business planning, and multi-unit analysis
https://www.dubaipolice.gov.ae

Case Study _31

Mira Cafe, Business Plan for Cafe & Restaurant Industry, Dubai 2025
Coordination with industry experts for data collection Market
requirements analysis; Business Plan analysis with multiple phases
Multiple different business-unit analysis https://www.miras-cafe.com/ gy

Case Study _32

Double Like, Business Plan for Cloud Kitchen, Dubai 2023 [ y—
Financial feasibility analysis with multiple phases Developing a Business
Plan https://www.doublelike.ae/

Case Study_49 M 62
= @y0ryFritse
PURE NATURAL & HEALTHY
Dry Fruits, Business Plan for Dry Fruits Company, Dubai 2024 49

Coordination with industry experts for data collection; Market requirements
analysis; Financial feasibility analysis with multiple phases; Developing a
Business Plan https://dryfruits.ae

r ) Case Study_ 63

Case Study_ 51

YOGACENTER

@ Mind & Body Wellbeing, Business Plan for Mind & Body Wellbeing Fitness
Industry, Dubai 2024
Coordination with industry experts
requirements analysis; Financial feasibility analysis with multiple

for data collection Market

phases; Developing a Business Plan https:/hypnosismargo.com/

JVB

Davis Interior, Business Plan for Interior Designing Company., KSA 2024

Coordination with industry experts for data collection Market requirements
analysis Financial feasibility analysis with multiple phases Developing a
Business Plan https://davisinterior.com/

) Case Study_53

I\
AN
ELITE MERIT

Elite Merit Real Estate, Business Plan for Real Estate Brokerage Company,

Dubai 2024
Coordination with industry experts for data collection Market

requirements analysis; Financial feasibility analysis with multiple phases;
Developing a Business Plan https://elitemerit.ae/en .'

Bravado, Business Plan for Insurance Company, Cyprus 2024 BRAVADO
Coordination with industry experts for data collection Market
requirements analysis Financial feasibility analysis with multiple
phases Developing a Business Plan https://bravado.co/

Case Study_ 55

Eyvaan Restaurant, Business Plan for Restaurant in Jeddah, KSA 2024 _J‘_
Coordination with industry experts for data collection EYVAAN
Market requirements analysis; Financial feasibility analysis with multiple phases;

Developing a Business Plan https://www.instagram.com/eyvan.restaurant/?hl=en

sBRIX

Brix Virtual LLC, Business Plan for Digital Assets Company, Dubai2024
Coordination with industry experts for data collection Market requirements
analysis Financial feasibility analysis with multiple phases Developing a
Business Plan https://brixassets.com/



https://www.alphamotorsfze.com/
https://www.doublelike.ae/
https://davisinterior.com/
https://www.instagram.com/eyvan.restaurant/?hl=en
https://www.instagram.com/eyvan.restaurant/?hl=en
https://bravado.co/
https://www.kingsmedicalcenter.ae/
https://www.miras-cafe.com/
https://dryfruits.ae/
https://hypnosismargo.com/
https://brixassets.com/
https://elitemerit.ae/en
https://www.dubaipolice.gov.ae/
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@m— sugA poLice

Dubai Police -Business Plan and
Feasibility Study for Lottery Game, UAE
2023

Define the objectives and scope; Conduct
Market Analysis ,Prepare Technical,
Financial, Organizational, and
Environmental Feasibilities; Conduct Legal
and Regularity Analysis and risk
assessment; Create a Feasibility Study
Report leading to Business Plan
https://www.dubaipolice.gov.ae

i
DUBAIPOLICE @

GOLDEN
SCEENT
Case Study_11

_ GOLDEN

SCEENT

Golden Scent, Staff Outsourcing for
Perfume Industry, KSA 2024

Coordination with industry experts for
data collection Market requirements
analysis; Financial feasibility analysis

with multiple phases; Developing a Business Plan

https://www.goldenscent.com

Business Plan - Case Studies

Case Study_ 63

Playse, Business Plan for Sports Game,
Abu Dhabi 2024

Coordination with industry experts for
data collection = Market requirements
analysis Financial feasibility analysis with
multiple phases Developing a Business
Plan https://playse.fr

) P

Case Study_63 Case

MediVR, Business Plan of Medical
Equipment Company, Dubai 2024

Coordination with industry experts for
data collection;

Market requirements analysis; Financial
feasibility analysis with multiple phases
Developing a Business Plan
https://www.instagram.com/medivr.ae/

’. Playse

PARTNERS

Case Study_71

PARTNERS

K & K Partners, Business Plan for Visa
Consultant, Dubai 2024

Coordination with industry experts for data
collection;  Market requirements and
Financial feasibility analysis with multiple
phases; Developing a Business Plan
https://www.kk.partners/

Study_71 '\ \

medi VR _ ‘@)

AirNav Asia, Business Plan for Air
cargo, Dubai 2024

Coordination with industry experts for data
Market requirements analysis
Financial feasibility analysis with multiple

Plan

collection

phases Developing a Business
https://www.airnavradar.com/

BLTC General Trading LLC, Business
Plan for Trading Company, KSA 2024

Coordination with industry experts for
data collection Market requirements
analysis Financial feasibility analysis
with multiple phases Developing a

Business Plan https://bltc.ae/

Case Study _76

HEDIA FUSION

POELIBAIONS  TRAE £ + VTS

"\ Case Study _76

POELIRIIONS + TRAJE 3008 » EVEAT!

Media Fusion, Business Pian for
Printing Publishing & Event
Organization, Dubai 2024
Coordination with industry experts
for data collection; Market
requirements  analysis;  Financial
feasibility analysis with multiple
phases; Developing a Business Plan
https://mediafusionme.com/



https://www.dubaipolice.gov.ae/
https://playse.fr/
https://www.goldenscent.com/
https://bltc.ae/
https://mediafusionme.com/
https://www.airnavradar.com/
https://www.kk.partners/

Business Plan - Case Studies

Case Study_56

sBRIX

Brix Virtual LLC, Business Plan for Digital Assets Company, Dubai2024
Coordination with industry experts for data collection Market

requirements analysis Financial feasibility analysis with multiple

phases Developing a Business Plan https://brixassets.com/ ®

Playse, Business Plan for Sports Game, ,. y

Abu Dhabi 2024 Expert coordination for data, market assessment,
phased business planning, and multi-unit analysis https://playse.fr

Case Study_ 62

y

Case Study_63 )

~
PARTNERS

K & K Partners, Business Plan for Visa Consultant, Dubai 2024 Expert
coordination for data, market assessment, phased business planning, @
and multi-unit analysis https://www.kk.partners/

Case Study_ 72

BLTC General Trading LLC, Business Plan for Trading Company,
KSA 2024 Coordination with industry experts for data collection Market @
requirements analysis; Financial feasibility analysis with multiple
phases; Developing a Business Plan https://bltc.ae/

GOLDEN @
SCEENT
Golden Scent, Staff Outsourcing for Perfume Industry, KSA 2024 Plan ®
Coordination with industry experts for data collection Market
requirements analysis; Financial feasibility analysis with multiple
phases; Developing a Business Plan https://www.goldenscent.com -@

medi VR
MediVR, Business Plan of Medical [

Equipment Company, Dubai 2024 Expert coordination for data, market
assessment, phased business planning, and multi-unit analysis
https://www.instagram.com/medivr.ae/

Case Study - 76

Body by Bey, Business Plan for mobile Gym
Abu Dhabi 2025 Developing a Business Plan
Expert coordination for data, market assessment, phased

business planning, and multi-unit analysis
https://www.instagram.co
ok Study _84 HIIE'EI!.IAI.I!IIS ':LHIIS-.l q\ﬂ

Media Fusion, Business Plan for
Printing Publishing & Event Organization, Dubai 2024 Expert
coordination for data, market assessment, phased business
planning, and multi-unit analysis https:/mediafusionme.com/

Case Study - 94

218
Lottery Feasibility & Business plan, Business Plan for mobile .:'%7‘9
Gym UAE Lottery 2025 Developing a Business Plan Expert
coordination for data, market assessment, phased business

planning, and multi-unit analysis

Case Study - 99 -
 — Specialized
Training

Specialized Training Institute - Developing a Business Plan
Expert coordination for data, market assessment, phased
business planning, and multi-unit analysis

Irish Marine Services and Brokerage LLC,
Business Plan, Dubai 2025 Developing a Business Plan
Expert coordination for data, market assessment, phased business
planning, and multi-unit analysis https://gccm.com.au

Case Study - 93

Elevare by Inara Feasibility Study and Business Plan Developing
a Business Plan Expert coordination for data, market assessment,
phased business planning, and multi-unit analysis

IRISH MARINI



https://playse.fr/
https://www.kk.partners/
https://bltc.ae/
https://www.goldenscent.com/
https://mediafusionme.com/
https://www.instagram.com/bodybybey.pt/
https://gccm.com.au/
https://brixassets.com/

Feasibility Study - Case Studies

Manhattan Hotel Dubai - Feasibility Study as per RTA martiaT A AvenuE

requirement for Luxury Car Services UAL 2022
Break-even, cash flow, risk, and return on investment analysis; Finalize

Feasibility Study https://manhattanavenuehoteldubai.com/

2

MALABAR

Malabar Gold & Diamonds - Feasibility Study, Marke
GOLD &DIAMONDS 5

Research & Investor’s Pitch Deck - UAE 2022
Financial feasibility analysis with multiple phases; Developing a

feasibility study https://www.malabargoldanddiamonds.com/
Case Study _8
Bella Viso Medical Center- Feasibility Study and [RERNGS. 8
Business Plan - Dubai 2022 R

Coordination with industry experts for data collection

Market requirements analysis;
https://bellavisomedicalcenter.ae/ L anj.lu f/\ 10
DUBAI POLICE %=

Case Study _10

Dubai Police - Feasibility Study for Shooting Club project, UAE -2023
Create a Feasibility Study Report https://www.dubaipolice.gov.ae

Dental & Esthetic Medical Center, Feasibility Study =
for Dental & Beauty Clinic, Dubai 2023 i
Market requirements analysis; Developing a feasibility study 2
https://www.hidubai.com/

Case Study_22 ":—1‘{\

Luxury Car Services, Financial Plan for Eazy Drive Rent
CarlLLC, Dubai2023  COSFLLDST
Financial feasibility analysis with multiple phases

Developing a Financial Plan

https://eazydrive.ae/

11

20

77

ATFEX Brokerage Company - Feasibility Study has beer AT F X

A GLOBAL LEADER

prepared as per ESCA requirement - License UAE, 2027 & S804
Finalize Feasibility Study https://www.atfx.com/

Bitumen Production Sheet, Dubai 2022 - Feasibility
Study for Bitumen Production Sheet

Market requirements analysis; Developing a feasibility study
https://www.atco.co R,

e
X

KN

Kings Medical Center - Feasibility Study Plan, Dubai 2022
Financial feasibility analysis with multiple phases Multiple different

business-unit analysis https:/www.kingsmedicalcenter.ae/

LA ko
DUBAI POLICE
Dubai Police Feasibility Study for Lottery Game, UAE 20.__

Create a Feasibility Study Report leading to Business Plan

https://www.dubaipolice.gov.ae sas
 CaseStudy 20 1

I" 3)
Retired Army Citizen Foundation, Feasibility Study e

for EPS Block & Acrylic Insulating Material , UAE 2025
Developing a feasibility study https://rmpa.ae/en/about-us/

i

I 1
NEOMED Clinic, Feasibility Study & Business Plan =

for Medical Industry, Dubai 2024

Coordination with industry experts for data collection

Market requirements analysis; Financial feasibility analysis

with multiple phases; Developing a Feasibility Study leading to Business
Plan

https://www.neomed-clinic.com/



https://manhattanavenuehoteldubai.com/
https://www.malabargoldanddiamonds.com/
https://www.atco.com/
https://bellavisomedicalcenter.ae/
https://www.kingsmedicalcenter.ae/
https://www.dubaipolice.gov.ae/
https://www.hidubai.com/businesses/ethicure-medical-center-beauty-wellness-health-specialty-clinics-jumeirah-3-dubai
https://eazydrive.ae/
https://www.neomed-clinic.com/
https://www.atfx.com/
https://www.dubaipolice.gov.ae/

Feasibility Study - Case Studies

| S ;)

Digital Bank Payment Gateway -
Feasibility Study as per Central
Bank of Iraq requirement, Iraq 2023

Cryptocurrency Exchange,
UAE 2023 - Feasibility Study as per
Virtual Asset Regulatory Authority -
VARA

Market requirements analysis; Financial

feasibility analysis with multiple phases;
Multiple different business-unit analysis
https://barq.com

Financial feasibility analysis with
multiple
phases;https://cryptoexchange.ae

Tale sl
Glass & Mirror Factory, L e
Feasibility Study for Glass &
Mirror Factory, Dubai 2023

Oil and Gas Pumps Repairing,
Feasibility Study for Oil and
Gas Pumps Repairing Services,
Iraq 2023

In-depth competitive scene analysis;
Segmentation and market development
plan; Market requirements analysis;
Developing a feasibility study
https://challenger-inv.com

In-depth competitive scene analysis
Segmentation and market
development plan Market
requirements analysis

Developing a feasibility study
http://www.alsabiglass.com/

Beauterra Hub Beauty & Care,
Feasibility Study for Beauty Care
and fitness Center, Dubai 2023

Fayem Air Cargo Service,
Feasibility Study for Cargo
Service, Ethiopia 2024

RTA ANTI FRUAD, Fea51b111ty
Study for RTA Anti Fraud
Insurance Company, KSA 2023

In-depth competitive scene analysis Market requirements analysis;
Segmentation and market development Developing a feasibility study

plan Market requirements analysis https://www.facebook.com/615563
Developing a feasibility study
https://taheiya.sa

Market requirements analysis’
Developing a feasibility study
https://cargo.ethiopianairlines.con

82486180

Aeauterra

> ,‘ Case Study_60
, U... e .\

SHOOTING RANGE CENTRI
Shooting Academy, Feasibility
Study for Shooting Academy ,
Dubai 2024

Treasury Lottery Deal,
Feasibility Study for Lottery
Deal Company, Dubai 2023

Shooting Club, Feasibility
Study for Shooting Club,
Dubai 2023

In-depth competitive scene

analysis Segmentation and market

development plan Market Developing a feasibility
requirements analysis Developing a study http://www.czub.cz
feasibility study

https://www.dubaipolice.gov.ae

In-depth competitive scene analysis;
Segmentation and market development
plan; Market requirements analysis;
Developing a feasibility study
https://www.dubaipolice.gov.ae



https://cryptoexchange.ae/
https://cryptoexchange.ae/
http://www.alsabiglass.com/
https://barq.com/
https://challenger-inv.com/
https://taheiya.sa/
https://www.dubaipolice.gov.ae/
https://www.facebook.com/61556382486180
https://www.facebook.com/61556382486180
https://www.facebook.com/61556382486180
https://www.dubaipolice.gov.ae/
http://www.czub.cz/
https://cargo.ethiopianairlines.com/

Feasibility Study - Case Studies

A2 SRy Case Study_ 70 o "P =" .
L Jr‘mllcl)l"‘\v]tu,.‘»-:“% LI

Case Study_ 56

Eurm Bilal Hospital, Feasibility b\ﬁl’ Jﬁ[’UJ‘J_S/.C Speech & Language Therapy Rehabilitation ECommerce Union Group LLC, Feasibility Study for
Study for Health Sector, Sharja 2024 Center, Feasibility Study for Language E-commerce Platform, Dubai 2024

s . Therapy Center, Dubai 2024
In-depth competitive scene analysis i Coordinati ith industry experts for data collection
Segmentation and market development plan Market Segmentation and market development plan; COTCINAMON W STy EXperts for, .

. . . s Developing a feasibility stud Market requirements, Financial feasibility analysis with
requirements analysis Developing a feasibility study pmg y ) ) s .
https://esme.co - https://www.instagram.com/harmonycenterdubai/_ _ multiple phases; Developing a Feasibility Study leading

; . P = -

to Business Plan https://www.unionig.com/

-
o Fagiaty P
v 9, Vo, VO,
iy gt LR iy gt

Case Study_67

Vocational Training School, Feasibility Study &
Business Plan for Life Skill School, Abu Dhabi
2024

Coordination with industry experts for data collection
Market requirements analysis Financial feasibility analysis
with multiple phases Developing a Feasibility Study
leading to Business Plan https://alfarahmrc.ae

Foodeez Trading LLC, Feasibility Study
for Food Trading Company, Dubai 2024

In-depth competitive scene analysis Segmentation and
market development plan Market requirements analysis
Developing a feasibility studyhttps://foodeez.co.za/



https://esmc.co/
https://foodeez.co.za/
https://www.instagram.com/harmonycenterdubai/
https://alfarahmrc.ae/
https://www.unionig.com/

Jresrmrrarares

=/
Magnom Miller Structure, Feasibility Study for
Steel Fabrication in Abu Dhabi 2025
Coordination with industry experts for data collection
Market requirements analysis; Financial feasibility analysis
with multiple phases; Developing a Feasibility Study
https://magnom.com/

ISl g6
ALSERKAL croup 7=

Serkal Diversified Investment project,
Feasibility Study for Solar Power UAE 2025
Coordination with industry experts for data
collection; Market requirements analysis; Financial
feasibility analysis; with multiple phases;
Developing a Feasibility Study
https://alserkalgroup.com/

Feasibility Study - Case Studies

UBL

where you come first

Case Study _80

Wealth Management Services, Financial Plan

for UBL, Dubai 2025

Identify your Financial Situation; Determine Financial
Goals; Identify and Evaluate Alternatives for
Investment; Put Together a Financial Plan and
Implement; Review, Re-evaluate and Monitor The Plan

ORGADATA

Organda Software, Feasibility Study for
Services and Support Company , 2025

Coordination with industry experts for data
collection; Market requirements analysis; Financial
feasibility analysis; with multiple phases;
Developing a Feasibility Study

https://www.ubldigital.com/UAE-Home

/

Azizi's Project, Feasibility Study &
Investor’s Pitch Deck for Real Estate, 2025

Coordination with industry experts for data
collection Market requirements analysis; Financial
feasibility  analysis ~with ~ multiple  phases;
Developing a Feasibility
https://www.azizinewcommunity-milan.com

81 > 4
EVivil mmgm lolconpack
— YOUR FOOD IS SAFE WITH US

Falcon Star Plant Fabrication,
Feasibility Study for Solar Power Energy, UAE 2025

Coordination with industry experts for data
collection; Market requirements analysis; Financial
feasibility = analysis; with  multiple phases;
Developing a Feasibility Study leading to Business
Plan https://falconpack.com/



https://www.ubldigital.com/UAE-Home
https://www.azizinewcommunity-milan.com/
https://falconpack.com/
https://magnom.com/
https://alserkalgroup.com/

Business Valuation - Case Studies

Case Study _14

Pacific Stars Sports Services - UAE 2023
Merger & Acquisitions Transaction and Deal,
Business Valuation,

Coordination with industry experts for data collection;
Market requirements analysis; Merger & Acquisitions

transaction analysis with multiple phases Multiple differ&siness-unit analysis

business-unit analysis https://pacificstarsports.com/

Case Study _42

Dubai 2023
Business Valuation analysis with
multiple phases; Multiple different
business-unit analysis; Develop Business
Valuation report

T Sleve Page

teve Page Coach LLC, Business Valuation {JONEY BEE Salon, Business Valuation forl I ” JF‘
for Online Training Consulting Company, Salon Industry, Dubai 2023

Hafla & Farah, Business Valuation - k . Qg ‘7-:_-7 _
for Event Management & .

Fully Charged Electrical Fitting
Contracting , Business Valuation for

- wa

Hantles & Posrbon
Anyh g ALAS

Company, Dubai 2023 Exhibition Company, Dubai 2023
Prepare Product description and Coordination with industry experts for data
Business Model; Multiple different collection Market requirements analysis Business

Valuation analysis with multiple phases Multiple

https://www.fullycharged.ae different business-unit analysis

https://haflafarha.ae/
Case Study 40
¥ il | T / \ -
~ Sindbad Carbon Credit Trading Platform ;ﬁ_.—j @!‘
J , Platform Valuation for Carbon Credit NQ,/

o Trading Platform, KSA 2023
Coordination with industry experts for data
collection; Market requirements analysis;
Business Valuation analysis with multiple
phases; Multiple different business-unit analysis;

Business Valuation analysis with multiple phases;
Multiple different business-unit analysis” Develop
Business Valuation report
https://www.honeybee-salon.com/hair-services

ttps://stevepagecoach.com/ Develop Platform Valuation report
https://carbonex.co.jp/en/
Case Study _43 " .\\r] = Case Study _45
e 9 ORCAN

Tahiya Insurance Co., Fair Price Determinatios
for Price Determination for Insurance Company, KSA

2023
Coordination with industry experts for data collection;

Market requirements analysis; Business Valuation analysis
with multiple phases; Multiple different business-unit
analysis; Develop Platform Valuation report
https://taheiya.sa

Orcam Trading, Business Valuation
for Oil Trading Company, Dubai 2024
Coordination with industry experts for data
collection; Market requirements analysis;
Business Valuation analysis with multiple
phases; Multiple different business-unit
analysis; Develop Business Valuation report
https:/www.orcam.com/

EAGIL.E
Eagle Hills Properties Developer - Property HI L. L.¢

Valuations of 30 Properties in Europe , GCC & Africa

, 2024
Financial feasibility analysis with multiple phases

Multiple different Properties analysis in different
Regions of the Worldhttps://eaglehills.com/



https://pacificstarsports.com/
https://www.fullycharged.ae/
https://eaglehills.com/
https://carbonex.co.jp/en/
https://www.honeybee-salon.com/hair-services
https://stevepagecoach.com/
https://www.dnb.com/
https://taheiya.sa/
https://haflafarha.ae/

Dabur International Brand , Customer
Valuation of the Group for Higher
Managementin , UAE 2024

In-depth customer perspective

analysis; Segmentation

and market development plan; Market
requirements analysis; Customer’s Marketing
Cost incurred; Developing a Comprehensive
Valuation
https://www.daburinternational.com/

“AL AR DETAILS

by

Materia Italian, Business Valuation for
Interior Designing Company, Dubai 2024

Case Study_64

Multiple different business-unit analysis;
Develop Business Valuation report
https://www.materiaitaliandetails.com/

Bella Viso Medical Center-,
Business Valuation, Dubai 2024

BrrLiaViso

Coordination with industry experts for data
collection ,Market requirements analysis;
Analyze the business worth. Developing a
Business Valuation Report
https://bellavisomedicalcenter.ae/

»»»»»»»»»»»»»»

0
Case Study_65 % Case Study_ 69 T)’Loz Case Study _78

Zein Italia, Business Valuation for Marble
Industry, Ras Al-Khaimah 2024

Coordination with industry experts for data
collection
Market requirements; Business Valuation

analysis with multiple phases; Multiple different

business-unit analysis; Develop Business
Valuation report
https://zeinitaliamarble.com/stone-staircase/

Case Study_50
KINC

Business Valuation - Case Studies

Q

3)

/ ,'__l -
= C\

Kings Medical Center, Business
Valuation, Dubai 2024

Coordination with industry experts for
data collection ,Market requirements
analysis Analyze the business worth
Developing a Business Valuation Report
https://www.kingsmedicalcenter.ae/

EAFERENCE YOU C TRLST
Tyloz Rent a Car LLC, Business Valuation
of Car Rental Service, Dubai 2024

Coordination with industry experts for data
collection; Market requirements analysis;
Business Valuation analysis with multiple
phases Multiple different business-unit
analysis Develop Business Valuation report
https://www.tyloz.com/

A PTPA

VALWES A COMNTROLS

LT vic

AMICCI Steel, Business Valuation for
Steel Decoration, Dubai 2024

Coordination with industry experts for data
collection Market requirements analysis;
Business Valuation analysis with multiple
phases; Multiple different business-unit
analysis Develop Business Valuation report
https://amicci.com/

APTPA

VALVES & CONTROLS

PTPA Middle East FZE , Business
Valuation for Contracting Company ,
Sharjah 2024

Coordination with industry experts for
data collection

Market requirements analysis; Business
Valuation analysis with multiple phases;
Multiple different business-unit analysis
Develop Business Valuation report
https://www.ptpa-valves.com/


https://zeinitaliamarble.com/stone-staircase/
https://www.daburinternational.com/
https://bellavisomedicalcenter.ae/
https://amicci.com/
https://www.tyloz.com/car/index.php
https://www.kingsmedicalcenter.ae/
https://www.materiaitaliandetails.com/

Case Study _3 - fg‘w
Pets Hotel - Project Startup Cost
Abu Dhabi 2022

In-depth competitive scene analysis; Market
requirements analysis;

Startup Valuation analysis with multiple
phases; Developed a Comprehensive Startup
Valuation https://petscornerad.ae

Ourﬁimpgg’
=

Ourshopee - Online E-Commerce
Company ,Business Valuation for Equity
Dilution & Listing Purpose, UAE 2023

In-depth competitive scene analysis;
Segmentation and market development
plan; Market requirements analysis;
Developed a Comprehensive Valuation
https://www.ourshopee.com/

/B
o

=

AERmaN.

Case Study _15

Aerosol International - Qil distribution
Company for Airplane, Ships & Others,
Business Valuation , UAE 2023

Business Valuation analysis with multiple
business-unit

phases; Multiple different
analysis https://aerosolinternation

com/

;;n{(,’

IPG - Innovative Production FZE - IPL
Cricket Team -Sports Events Management
, Business Valuation, UAE 2023

Business Valuation with multiple phases
Developed a Comprehensive Valuation
https://www.theipggroup.com/

* &

Business Valuation - Case Studies

Case Study _17 ER‘,.RR‘-,_-_]

Smart Hydrobotics Marine Services -

Ship Marine Repair & Maintenance Services,

Business Valuation, UAE 2023

Business Valuation analysis with multiple
business-unit

phases; Multiple different
analysis https;//smarthydrobotics.com/

<>mm

Swimming Pole Training Company,
Business Valuation for Coach Sprot
LLC, DXB & ADX 2023

Prepare Product description and Business
Model Multiple different business-unit
analysishttps://www.instagram.com/

i
Case Study _28 Iﬂeel

Social , Emotional Learning Platform,
Platform Valuation for Meet & Mama
Platform - Valuation, Dubai 2023

Coordination with industry experts for data

collection; Market requirements analysis;

Business Valuation analysis with multiple

phases; Multiple different business-unit
analysis” Develop Platform Valuation report
https://www.meet.llc/
S, o0
Case Study _18 @g’;’,‘,’g
World Tennis League Company,
Sports Event Management Company ,

Business Valuation, UAE 2023

Business Valuation analysis with multiple

phases; Developed a Comprehensive Valuation

https://www.worldtennisleague.com/



https://petscornerad.ae/
https://www.ourshopee.com/
https://aerosolinternational.com/
https://www.theipggroup.com/
https://www.worldtennisleague.com/
https://www.instagram.com/
https://www.meet.llc/Meet-Home.html

S

Case Study _3 SN
Pets Hotel - Project Startup Cost

Case Study _13
Ourshopee - Online E-Commerce
Company ,Business Valuation for Equity
Dilution & Listing Purpose, UAE 2023
https://www.ourshopee.com/

2,

Case Study _14
PA

Pacific Stars Sports Servi___

UAE 2023 Merger & Acquisitions

Transaction and Deal, Business

Valuation, =

https://pacificstarsports.com/ H€ROSOL
Case Study _15

Aerosol International - Oil distribution

N

IFI <

Company for Airplane , Ships & Others 7

THE IPC GROUS T

Business Valuation , UAFE 2023
https://aerosolinternational.cox

Case Study _16

IPG - Innovative Production FZE - IPL
Cricket Team -Sports Events
Management , Business Valuation, UAE
2023 https://www.theipggroup.com/

Case Study _17

HYDROBOTICS

Smart Hydrobotics Marine Services - .

Ship Marine Repair & Maintenance |
Services, Business Valuation, UAE
2023 ht‘tps://smarthydroboticswl

WORLD
Case Study _18 m TENNIS

) LEAGUE
World Tennis League Company ,

Sports Event Management Company
, Business Valuation, UAE 2023
https://www.worldtennisleague.co

Abu Dhabi 2022 https://petscornerad.ae "\

Our ?hope“g R N shttps J//www.instagram.com/ e @./6 N

Busmess Valuatlon Case Studies

Case Study _27 c‘mh SPORT ;
Swimming Pole Trainin \,Ulupduy, -

Business Valuation for Coach Sprot
LLC, DXB & ADX 2023

.Case Study _31
Fully Charged Electrical Fitting
Contracting , Company, Dubai 2023
https://www.fullycharged.ae

52;.;%i§%§§§§=1iiﬁf

Hafla & Farah, Business Valuation \
N for Event Management & Exhibition
<, Company, Dubai 2023 7 -\

; ‘:https:[[haﬂafarha.ae[ Aj Ammm m
Case Study _37

P
.........

Case Study _33

Sindbad Carbon Credit Trading /
Platform , Platform Valuation for .~
Carbon Credit Trading Platform, :( :
KSA 2023 https://carbonex.co. ip/en/','"'

Case Study 40 ,ﬂL‘\ .!'foal g

HONEY BEE Salon, Busmess

. ‘Valuation for Salon Industry, Dubai
/ 2023 https://www.honeybee-
salon.com/hair-services

Case Study_43 % .

Zein Italia, Business Valuation for .
Marble Industry, Ras Al-Khaimah
ete 2024
i https/zeinitaliamarble.co
i staircase

stone-

. https://www.daburinternational.com/

Case Study _44

Eagle Hills Properties Developer- ‘
Property Valuations of 30 Properties i in;
Europe, GCC & Africa, 2024
... https ://eaglehills.com/

Case _45 @ Ochm

Orcam Trading, Business Valuation
for Oil Trading Company, Dubal 2024
https://www.orcam.com/ : 3 e

Case Study _46
Dabur International Brand,
Customer Valuation of the Group for "
Higher Managementin , UAE 2024

Case Study _49

Bella Viso Medical Center-, -
Business Valuation, Dubai 2024
https://bellavisomedicalcenter.ae/

N

KINGS MEDICAI

Case Study _59

Kings Medical Center, Business
Valuation, Dubai 2024
. https://www.kingsmedicalcenter.ae/

Case Study_61

Steel Decoration, Dubai 2024
https://amicci.com/

MAT{:HIA

ThLIAN DETA .S

Case Study_64

< Materia Italian, Business Valuation for

. Interior Designing Company, Dubai
7/ 2024

E@E

Case Study_ 69

SOULY CONSTRUCTION PTE LTD,
Business Valuation - Singapore , 2025
https://recordowl.com/company/solely

construction-pte-ltd

. Case Study _75

Fr— v .
(& B4

g MICI

AMICCI Steel, Business Valuatlon for ';,

https://www.materiaitaliandetails.com/  _~ 7

PTPA

VALVES & CONTROLS

™o

EXPERIENCE YOU CAN TRUST

PTPA Middle East FZE , Business
Valuation, Sharjah 2024
https://www.ptpa-valves.com/

Case Study _85

Tyloz Rent a Car LLC, Business
Valuation of Car Rental Service, Dubai

2024 https://www.tyloz.com/

Case Study -95

John Alumimuim Business
Valaution Business Valuation for
Equity Dilution & Listing Purpose,
UAE 2023

Case Study -97

PL Group - Business Valuation
Business Valuation, Dubai 2025

oy

deima

Case Study - 100

Delma Nursery - Business Valuation,
Customer Valuation of the Group for
Higher Managementin , UAE 2025

Case Study - 101

Elan Real Estate - Business Valuati
Customer Valuation of the Group f
Higher Managementin , UAE 2025


https://pacificstarsports.com/
https://eaglehills.com/
https://www.orcam.com/
https://www.daburinternational.com/
https://bellavisomedicalcenter.ae/
https://www.kingsmedicalcenter.ae/
https://amicci.com/
https://www.materiaitaliandetails.com/
https://zeinitaliamarble.com/stone-staircase/
https://www.tyloz.com/car/index.php
https://petscornerad.ae/
https://aerosolinternational.com/
https://www.ourshopee.com/
https://www.theipggroup.com/
https://www.worldtennisleague.com/
https://recordowl.com/company/solely-construction-pte-ltd
https://www.instagram.com/
https://www.fullycharged.ae/
https://haflafarha.ae/
https://www.honeybee-salon.com/hair-services
https://carbonex.co.jp/en/

Marlket Research & Investor pitch Deck - Case Studies

Case Study_ 68 | .
Z ' '
HydroponiC.Farming - Markef Research for fk : | Cloud Kitchen, Investor's Pitch Deck for Cloud ﬁ . Copper Slag, Market Research for Industrial /\ST A Lu
Hydro Farming Setup - Dubai 2022 % Kitchen, Dubai 2023 e T Supplier, Dubai 2024
In-depth competitive scene analysis; Segmentation and Coordination with industry experts for data Coordination with industry experts for data collection
market development plan; Market requirements collection; Identify the effective solution as per Maliket requ}irem(lentsl anellllysm; &uslmefs Xleéuatlon
. . ’ . . ipti i is with multiple phases; Multiple different
analysis; Developing a comprehensive Market problem; Prepare Product description and Business analysis witlt : : :
Res e};r ch https: //pwvgw pur el:1)1 arvestfarms.com/ Model; Multiple different business-unit analysis business-unit ar.lalysm Develop Business Valuation report
) ) . https://www.doublelike.ae https://astal.co.il
7
I
/
!
!
a |
CLOUD €O KITCHEN S s
/
1
!
/ 1
/ 1
1 1
! 1
® L
1 . . A
\ “ R R
Carrefour -Hyper Market - Retail Chaml{ldfl(et BLGT Investor Pitch Deck, Dubai 2023 / ) FIT4LIFE
Secondary Market Research Analysis of UAE Investor Pitch Deck for E-Commerce Industry FitdLife , Investor Pitch Deck for
Market in UAE 2023. Coordination with industry experts for data collection Fitness Centre and Gym, Abu Dhabi 2024
In-depth competitive scene analysis; Segmentation and State the problem of business and Identify the effective Coordination with industry experts for data collection
market development plan; Market requirements solution as per problem; Prepare Product description and Identify problem , and effective solution; Prepare Product
analysis; Developing a feasibility study Business Model Multiple different business-unit analysis description and Business Model; Multiple different business-

https://www.carrefour.com https://blgtco.com/tag/dubai-online-store/ unit analysis http://www.fit4life.com
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Cloud Kitchen, Investor's Pitch ’7/) Fit4Life , Investor Pitch Deck

Hydroponic Farming - Market Research L Copper Slag, Market Research ) '

for Hydro Farming Setup - Dubai 2022 & for Industrial Supplier, Dubai 5 Deck for Cloud Kitchen, I?Ubal ‘ for Fitness Centre and Gym,
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BLGT Investor Pitch Deck, Dubai 2023 Addiction Investor Pitch Deck Carrefour -Hyper Market - Retail TMS Beauty Lounge Pitch Deck
Investor Pitch Deck for E-Commerce In-depth  competitive  scene Chain -Secondary Market Research Coordination with industry experts
Industry https:/blgtco.com/tag/dubai- analysis; Segmentation and Analysis of UAE Market in UAE for data collection; Market
online-store/ market  development plan; 2023. https://www.carrefour.com requirements analysis; Merger &
Market requirements analysis Acquisitions transaction analysis with

multiple phases.
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Our Management Team

Muhammad Imran Abbas

CFA(USA),FCA,FCMA(USA), Dip IFRS (UK)

Trainer at Berkeley MENA (CPA, CIA, CMA)

Imran Abbas is a professionally Chartered Accountant(FCA) Having
more than 20 years of experience in Financial Advisory in UAE ,Yemen
and Pakistan with Big 4 Audit Firm experience in Ernst & Young (EY).
As per his Vast experience in Financial Advisory ,he got a Chance to
work in the diversified industries like Real Estate, Food & Beverages,
Hospitality, Management Consultancy, Financial Services, Retails
,Trading, Construction, Transportation, Textile, Manufacturing &
Education.

During his span of experience, he got Core competencies in the following
areas like Financial Statement Analysis, Budgeting & Forecasting, FP&A
,Working Capital Management ,Analyzing Financial data ,Investment
Valuation ,Project Feasibility, Financial Plan, Business Plan, Company
Valuation, Share Valuation, Financial Modelling, Private Equity Valuation,
Business Valuation, Merger & Acquisition Analysis, Financial Risk
Management & IFRS/IAS/GAAP Compliance.

Mzr. Hassan Abdulla Yasin

Senior Business Development Manager
GCC & Emirates Consulting Experience

Mr. Hassan Yassin has 27 years of experience and is an internationally certified
coach. He holds a Life Coaching Diploma accredited by the Knowledge and Human
Development Authority (KHDA) in Dubai and a certificate accredited by the
Knowledge Hub Institute for Professional Training. Life Coaching provides
professional consulting services with a local and international scope. His
professional experience as a consultant is complemented by his proven track record
with clients and projects in the UAE, indicating his regional expertise in the GCC
and local markets. His responsibilities typically include:

* Providing consultations to individuals, companies, and private institutions across
various sectors, supporting organizational transformation, and building capacity.
Providing advice on international best practices in consulting and development,
including personal development for individuals and companies, purposeful work,
physical health, education, and spiritual well-being, emphasizing its commitment to
global consulting standards and institutional development initiatives.

* Partnering in the implementation of frameworks that align with consulting
standards and feasibility studies for startups and established companies.
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Ahmad Suleman Zahid
ACA,FPFA

Ahmad Suleman is an Associate Member of The (ICAP) and Fellow
Member of the (PIPFA).He has more than 21 years of Professional
Experience in providing services of Statutory Audit, Internal Audit,
Financial Reporting, Taxation, Business Process Re-engineering,
Enterprise Resource Planning, Corporate Governance Enablement,
Performance Management, Feasibility Studies, Business Planning,
Business Valuations etc. He is also serving as, Member of CPD,
Publication Committee of PIPFA, Member Board of Trustees, Vice
Chairman Standing Committee on Accounts & Finance and Vice

Chairman Standing Committee on Education & Career Counselling
of Sheikh Foundation.

@ Adeel Anwar

‘q' ACA, AFA
A

Adeel Anwar is Associate Member of ICAP and IFAP (Institute of
Forensic Accountants of Pakistan). He has more than 20 years of
Professional Experience in providing services of Statutory Audit,
Internal Audit, Financial Reporting, Taxation, Forensic Accounting
& Auditing, Investigation of Frauds, Feasibility Studies, Business
Planning, Business Valuation, Financial Modelling, Business
Intelligence, Actuarial Valuations and Corporate Laws &
Secretarial Practices etc. He also served as Director and Chief
Financial Officer in various industries of Alternate Sources of
Energy.

Muhammad Amin Sheikh
FCA, FCMA

Muhammad Amin Sheikh is a Fellow Member of ICAP and ICMAP
.He has having more than 25 years of Professional Experience in
providing services of Statutory Audit, Review Engagements,
Internal Audit, Financial Reporting, IFRS Compliance, Corporate
Governance Enablement, Performance Management, Feasibility
Studies, Business Planning, Business Valuations and Corporate

Laws & Secretarial Practices etc. He also served as member Branch
Councils of ICMAP and CPD Committees of ICAP.

Shakeel Ahmad

ACMA (Pak), ACSI (UK) and CFA (USA)

Shakeel Ahmad is a qualified ACMA (Pak), ACSI (UK) and CFA
(USA) having post qualification practical and teaching experience
of around 16 years in the field of Finance, Investments. He has
worked as CFO of Eehabs Engineering company (Pvt.) limited, as a
financial analyst at Yasir Mahmood securities private limited, as
Finance Manager at Amtex Limited and as an Audit supervisor at
Zahid Jamil & Company Chartered Accountants where he
conducting both internal and external audits and have expertise in
the area of forensic audit and fraud detection.
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m Ehtisham Suleman Zahid

’ | FCCA, FPFA

Ehtisham Suleman Zahid is a Fellow Member of ACCA and PIPFA. He
has more than 20 years of Professional Experience in providing services
of Taxation, Statutory Audit, Internal Audit, Financial Reporting,
Corporate  Governance Enablement, Performance Management,
Feasibility Studies, Business Planning, Business Valuations and
Corporate Laws & Secretarial Practices etc. He also served as Member of
ACCA Tax Committees and LIONS Club.

@ ‘ Asher Mehmood,
FCA , B.Com

<p

Meet Ashaer Mehmood, a distinguished expert in the field of Accounts and
Finance! With over 15 years of experience in finance and accounting, Ashaer
is a Fellow Chartered Accountant from. The ICAP, known for his expertise
and analytical skills. Ashaer has worked in large scale manufacturing
companies and a leading dairy company in Pakistan with an annual
turnover exceeding USD 112 million. In addition, he has served as the head
of A&F department in a prominent distribution company in the UAE.
Ashaer's experience extends to various assignments of IFRS implementation

of a large-sized group in KSA

Ali Hassan
ACA

Ali Hassan is an Associate Member of ICAP. He has more than 14 years
of Professional Experience in providing services of Internal Audit &
System Controls Review, Information Systems Audit, MIS Review
Engagements, Accounting & Financial Reporting Outsourcing, Business
Process Re-engineering, Enterprise Resource Planning, Financial
Modelling, Business Intelligence, Feasibility Studies, Business Planning,
Business Valuations and Policies & Procedure Manual etc.

Muhammad Tahir Javed
ACCA, MBA.

=
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Tahir Javed is a motivated professional having 13 years of diversified
professional work experience in different industries in Accounts ,Audit
& Advisory. In his professional work experience for the above-
mentioned span rendered the following services to Clients like Working
Capital management, Managing the debts ,assets & liabilities, Advising
for future investments, Due Diligence , Business Valuation , internal
Control processes, Budgeting, Forecasting, Feasibility studies &
Analysis, Supervision of Accounting systems ERP and its
implementation ,reviewing Annual Financial Reports for Audit
finalization
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Imtiaz Ahmad

ACA, M.Com.

Imtiaz is a highly qualified and experienced professional. With over four
years of work experience in Accounts, Audit and Business advisory,
Imtiaz has developed a deep understanding of financial management and
accounting principles. As part of his work in business advisory, Imtiaz
has helped clients evaluate the feasibility of their business plans by
conducting thorough market research and financial analysis. He has a
keen eye for detail and is able to identify potential risks and
opportunities that could impact a company's success.

Fazal Rehman

M.Com , M.B.A

Fazal Rehman is a seasoned professional with an academic foundation and
over seven years of experience in financial management and accounting
principles. Holding an MBA in Banking & Finance and an M.Com, his
expertise in Business Advisory to deliver tangible results. Fazal is adept at
conducting comprehensive market research and financial analysis to assess
the feasibility of business plans, providing valuable insights to clients. His
keen eye for detail allows him to identify potential opportunities,
contributing to the success of the organizations he works with. Fazal brings
a proven track record of leveraging his skills to enhance financial health and
contribute to the strategic direction of the companies he has been associated
with.

ﬁ Muhammad Mehboob Ur Rehman
‘s s

& (CA Finalist)

Meet M. Mehboob Ur Rehman, a distinguished expert in the field of
Accounts and Finance with over 8 years of diversified professional
experience. He has a deep understanding of International Financial
Reporting Standards (IFRS) and International Accounting Standards
(IAS). M. Mehboob has successfully advised various clients on project
feasibility studies, business plans, and business valuations through his
detailed analyses. With a strong grasp of accounting knowledge and
analytical skills, he has proven to be a valuable asset in the field.

R Aisher Khan

CA (INTER)

Aisher Khan is talented and motivated individual, working as a
Financial Analyst. He is having more than 7 years of Professional work
experience with renowned companies in UAE. In his previous
experience he worked as an assistant financial advisor, financial advisor
and financial consultant.

He has helped various clients by advising them in their project
feasibility study, Business plans and Business valuation through his
keen/detailed analyses. He has strong analytical and mathematical
skills that has helped him to make informed investment decisions for
the clients .His mastering state of the art analytical tools and technique,
makes him valuabl e asset in the field.
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Muhammad Javed

M.Com , M.B.A

Muhammad Javed is an accomplished market researcher with over 10
years of experience in the field and an MBA degree. He has gained
expertise in strategic management, marketing, and data analysis.
Muhammad excels in conducting thorough market research, analyzing
industry trends, and identifying valuable opportunities. With a strong
attention to detail and analytical skills, he utilizes research
methodologies and data analysis tools to extract meaningful insights.
Muhammad's excellent communication and presentation abilities enable
him to effectively convey research findings and provide actionable
recommendations to drive business growth. His dedication to
professional development ensures that he stays updated on the latest
market research methodologies and industry advancements.

Kanwal Naz

‘ | ! (MBA, DIT, SEO)

Meet Kanwal Naz, Digital Media Manager. She is certified in SEO and E-
Commerce programs. She is a multi-talented professional with 12 years
of extensive experience in handling web-based application development,
optimizing PPC, website ranking, web traffic, search engine optimization,
guest posting, and blogging, She has the potential to develop marketing
opportunities and manage media campaigns. Her strategic planning to
maximize the benefits of digital technology makes her unique in the field.

“ Saqib Hussain
v

|

M.Com , Research
Analyst

Saqib Hussain is a highly analytical and detail-oriented research analyst
with 7 years of experience in conducting market research, financial
analysis, and data interpretation. He is proficient in utilizing various
research methodologies, statistical techniques, and industry databases to
support decision-making .He demonstrates excellent communication
skills and the ability to present complex findings in a clear and concise
manner to diverse stakeholders. He has extensive experience in
collecting, organizing, and analyzing large datasets using statistical tools
such as Excel. He has an in-depth knowledge of different industries
including key market players, emerging trends, and regulatory
frameworks.

Shereen Ilyas
(Bachelors in HRM)

Shereen Ilyas holds a Bachelor's degree in Human Resource
Management. She has over 7 years of hands-on experience with
renowned companies in the UAE. She is a motivated individual with
expertise in managing payroll and can build relationships with staff at all
levels .She has helped various clients in strategic planning, ensuring that
organizational policies and procedures are effectively applied and
communicated. Her excellent communication skills and ability to
perform other administrative tasks make her truly extraordinary.
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WBS MANAGEMENT CONSULTANT

BUSINESS ADVISORY & MANAGEMENT CONSULTANCY

CONTACT US

e +971 50 341 8543

@ ankita@wbsadvisory.com
www.wbsadvisory.com

Office No: 601, Etihad Building, Opposite to Pullman
Hotel, Near DMCC Metro Exit 4., Dubai, United Arab

of Emirates

fD AinKOJON >


https://www.facebook.com/wbsbusinesssolutions/
https://www.facebook.com/wbsbusinesssolutions/
https://x.com/wbsbusinesssol
https://x.com/wbsbusinesssol
https://www.linkedin.com/company/wbsbusinesssolutions/?viewAsMember=true
https://www.linkedin.com/company/wbsbusinesssolutions/?viewAsMember=true
https://www.instagram.com/wbsbusinesssolution/?igshid=NTc4MTIwNjQ2YQ%3D%3D
https://www.instagram.com/wbsbusinesssolution/?igshid=NTc4MTIwNjQ2YQ%3D%3D
https://www.pinterest.com/wbsbusinesssolutions/
https://www.pinterest.com/wbsbusinesssolutions/
https://www.youtube.com/@wbsmanagement
https://www.youtube.com/@wbsmanagement
mailto:info@bsaccountancy.com
http://www.wbsadvisory.com/
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