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WBS MANAGEMENT CONSULTANT

BUSINESS ADVISORY & MANAGEMENT CONSULTANCY

Business Plans < Feasibility Studies * Business Valuation
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WBS MANAGEMENT CONSULTANT | WHO WE ARE

P

| —iy | ESTABLISHED ‘ @ ‘ BASEDIN i @ Eocys il
| - H H H usiness inancia
| 212 2017 cV> | Dubai, United Arab Emirates | Advisory Services

%

Since 2017, WBS has grown into a trusted name in business and financial advisory services.

PLANNING & ADVISORY VALUATION & INVESTOR SERVICES

3:.—}’ Business & Financial Plan Preparation f_ljo\ Financial Project Appraisals

Eé& Strategic Business Advisory Services %u% Investor Proposals (Decks & Teasers)
;;—Q Project Feasibility Studies all Investor Pitch Decks

;./Ii Financial Projections & Budget Forecasts | m Business Valuation Services

DELIVERABLES Business Plans e Financial Plans e Feasibility Studies ® Presentation Boards e Investor Proposals e Investor Pitch Decks e Business Valuation e Strategic Advisory |

OUR EXPERT TEAM

£

ACAs | [ cPAs | [ CMAs | [ AcCAs | [ MBAs | [ Experienced Finance Specialists |

Qualified professionals working diligently and efficiently to deliver quality services in a timely and professional manner.




WBS ]l | MANAGEMENT CONSULTANT

01/02

SERVICES &
WHY CHOOSE WBS

FINANCIAL
FEASIBILITY STUDY

Evaluate a project’s
commercial profitability
through cash-flow projections,
capital expenditure forecasts

w5

MARKET
RESEARCH

Comprehensive planning
and execution of sophisticated
marketing research, formative

pre- and post-assessments,
competitive scans and [
Porter model.

Jm =

research, behavioral analysis, =

BUSINESS =N - S
PLAN /2
{ Yk I?EA
Pinpoint the value proposition, S Plan
understand market dynamics Sﬂ?i
and competitive edge, and J TEcy

fine-tune the business model
to suit current market
opportunities.

and sensitivity analysis.
REAL ESTATE
ADVISORY

Highest and Best Use (HBU)
studies, real estate advisory,
appraisals and valuations.

Four key factors: planning 4 :
rights; physical possibility; m
financial feasibility; maximum ——
productive use. s

-

DUE
DILIGENCE

Check the valuation of assets
and liabilities, assess business
risks and identify areas for
further investigation, enabling
investors and purchasers

to make informed investment
decisions.

BUSINESS
VALUATION

Consider financial performance,
industry potential and market
opportunities. Support price
negotiations by balancing ;
market capitalization and + .
intrinsic value to reach
agreements with investors.

COMPLETE

SERVICE PORTFOLIO

Financial Feasibillity Studies |
Property Valuation
Financial Modeling

Due Diligence |

Market Research

Business Valuation |

Investor Pitch Decks | Startup Valuations

Business Plans | Real Estate Advisory

Equity Valuation | Financial Plains

Mergers & Acquisitions

WHY

CHOOSE WBS

> S *

N
Professional

We Have
Attitude Experience

Our Team

\ 4

We Care

©

We Deliver

)

We Complete




MANAGEMENT
CONSULTANT

WBS

PEOPLE

INSIGHTS

SOLUTIONS

A BRIGHTER TOMORROW

MISSION

CLIENT-FOCUSED SOLUTIONS
Provide business solutions to clients and strive to exceed

expectations through commitment, adding maximum value
to their businesses.

GLOBAL REACH & SOPHISTICATION
Address sophisticated matters locally, nationally and
internationally.

HIGH-QUALITY SERVICE

Provide high-quality, reliable and prompt professional business
consulting services to corporations and individuals worldwide,
helping every associated client prosper in their field.

OUR CORE VALUES

TRUST

Help clients reach financial goals and maintain
financial independence throughout a comfortable
retirement. Guide difficult decisions on asset
allocation, investment-performance monitoring,
college education funding, retirement plans,
insurance, tax, estate planning and business
succession planning.

QOur core values are trust, confidence and strong client relationships. Success depends on client trust. E
Solving the hardest and most complex problems requires the best people. Attract talented people through
opportunities to tackle challenging problems, and build the firm around this belief.

CONFIDENCE

Provide efficient and effective auditing services.
Employ career audit professionals who create
value for clients and their personnel, act as
patient and compassionate fiscal educators,
and always keep communication lines open.

Become a leading, recognized and highly reputed international
accounting and consulting firm in the region.

Expand the network around the globe and aspire to become
a top-ranked consulting company worldwide.

Be known as the most trusted business advisor in the marketplace.

Be the first choice for talented professionals seeking rewarding careers.

Be a highly respected professional firm where clients enjoy peace of mind,
their interests are cared for, and a dedicated team enjoys working with them.

Understand the needs of clients’ offices and
their business operations. Strive to be an active,
open partner. Deliver a positive experience
working together and develop key relationships
for the future.

RELATIONSHIP




o ol  Sales & marketing plan

@ {8}  Operations plan

@ 25 Human resource plan

@ @ Projected profit & loss — 5 years
@ &  Projected balance sheet — 5 years
@ |»~»  Projected cash flow — 5 years
@ Q Industry & market analysis

@ /\  Project risk analysis

@ ol Growth strategy & exit plan

WBS MANAGEMENT CONSULTANT ——

OUR SERVICES

EXECUTION & ANALYSIS

Problem
defi nltlon

S

Data

collection pmcessm g

uI][]

58B ol

-
Approach Research
formulation design selection FSlul
=

ol | FEASIBILITY STUDY — FOUR DIMENSIONS

@ @ MARKET

Q TECHNICAL

J

Hardware & software
existing or new technology
manpower

site analysis
transportation.

[5) | FINAL SERVICE FoCus:

@ § FINANCIAL

Industry type
prevailing market conditions
future market growth

competitors & potential customers

sales projections.

@ | BUSINESSPLAN —EXECUTION ~ »> § QQ | MARKETRESEARCH —EXECUTION > [[ (S | BUSINESS VALUATION —sasrurs scorehamic coupanis 55>

C

Blended

valuation method transaction analysis |

S

:_Q ‘

Comparable

2

Precedent
| transaction method

i alll

all
Net asset Discountedcash || Market multiples
vaiue method flow anaiysis method
Company valuation | Equityvaluation | Asset-based valuation

Comparable and precedent transaction labels can refer to overlapping transaction-based approaches.

@ Initial investment
® sources of capital —
& venture capitalists

e return on investment.

banks, investors

>

(@ &% ORGANIZATIONAL

e Business organizational structure

@ legal structure of the business or
specific project

o management team’s competency,
professional skills & experience.

Relying only on templates creates risk. Assess new or replicated business models through feasibility research and modeling to reduce failure risk, focusing on the
company’s value-creation processes.



WBS | MANAGEMENT CONSULTANT GLOBAL FOOTPRINT PAGE02/02 @ @@

GLOBAL EXPERIENCE & ACHIEVEMENTS v o s s o

I GLOBAL FOOTPRINT OVERVIEW WORLDWIDE IMPACT | REAL PARTNERSHIPS | LASTING RESULTS I GLOBAL WORK EXPERIENCE 19 UNIQUE LOCATIONS
ir COUNTRY / LOCATION i COUNTRY / LOCATION
500+ + e
01 EfE=  United Kingdom 11 [ Jordan
Projects completed / Trusted clients 02 ™= UAE 2 [l Morocco
\ 03 ¥ Bahrain 13 Switzerland
04 mm lraq 14 FE= Ethiopia
S c—
05 ﬂ Saudi Arabia 15 = EBYPL
i o5 [ Libya 16 HEE ysa
P
S 07 ® serbia 17 India
_/'/ o ' -_—
at \ 08 = Oman 18 e Croatia
32 20 09 B  Czech Republic 19 = Latvia
Diverse sectors 10 Pakistan

Countries served

20 countries reported; Morocco is repeated

GLOBAL PARTNERSHIPS. GREATER POSSIBILITIES - — WBS | MANAGEMENT CONSULTANMT in the source location fist
| GLOBAL NETWORK COVERAGE 18 LOCATIONS | A COMNECTED GLOBAL NETWORK
: UAE Saudi Arabia ’ Qatar = usa g Libya EMPZ  United Kingdom @R ndonesia Philippines
LIAE == SA QA E— USA a0 LBY raln™ con DN PHL

( Pakistan D @_frica T - Marocco h Oman ; Bahrain = Jordan ._ Egypt [ Ethiopia m Serbia
PAK S a— ‘L':C"-'rh AlHER) MAR l OMN ! BHR JOR == LE‘r ETH I SHE

| OUR JOURNEY THROUGH ACHIEVEMENTS
' GLOBAL PROJECT DELIVERY ... CLIENTELE ACROSS CONTINENTS @
ol I

500+ projects completed | dE8y 500+ trusted clients

GLOBAL REACH IN ACTION
projects in 20 countries

INDUSTRY-WIDE EXPERTISE @
32 diverse sectors .




WBS MANAGEMENT CONSULTANT

STRATEGY | VALUATION | FEASIBILITY | MARKET INSIGHTS

PROJECT MILESTONES & STRATEGIC PARTNERS
Values represent reported project values (not revenue)

PROJECT DELIVERY

# PROJECT TYPE DELIVERED
uss 750M 750M uss 925M uss 800M BOOM uss 525M A :
1 .1l Business valuations 118
Busmess Feamblllty Property Startup
valuations studies valuations valuations 2 E—a Feasibility studies 150
B Market research
2 0 3 ¥ assignments 60
Coufitrias 4 ’:ﬁ}‘ Mergers & acquisitions 10
R e ; T
5 = Business plans Ud
35 s @l SaaS platform valuations 50
Real estate business
spil.al:iise? feasibility 7 ﬁ Startup valuations 15

RS S R oL IS s
e

(%) APPRAISAL
(& oty Juyl

4 VISTA CORPORAT=
GLOBAL BUSINESS SETUP

DUBAI POLICE W

Drubaai bt
Ec :nOmu: 7r.|r|n

D21

Know[edge da a,anll

GOVERMMENT OF DUBAI
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MANAGEMENT
CONSULTANT

Brokerage

Real estate, insurance and
commodity brokerage.

Marine

Ship repair and oil trading
companies.

Trading
Qil, aircraft, marine and ship
trading.

Sports

Swimming pools, cricket tearms/
players, tennis teams/players
and shooting clubs.

Transport & Tourism
Car rental, luxury car rental and
electric-vehicle charging-station
companies.

Financial Services
Mergers & acquisitions, company
buying/selling and online coaching
consultancy.

Health & Wellness

Spas, health & fitness centres,
mental wellbeing, yoga and
beauty-care centres.

Events & Exhibitions

Event management and exhibition
companies.

06

10

14

18

22

30

8

Q &

g A% O

Real Estate

Commercial, residential, malls,
shopping malls, land and real estate
brokerage companies.

Child Care

Babysitting and day-care centres.

Engineering
Qil & gas pump repair.

Arms & Ammunition

Shooting clubs and shooting
academies.

Cloud Kitchens

Investor pitch decks.

Air Cargo
Feasibility study for Fayem Air
Cargo Service.

Social & Digital Media
Controct preparation for social/
digital media and a social-emotional
learning platform.

E-Commerce
Multi-product trading, fashion
clothing, FMCG products and
investor pitch decks.

03

07

11

15

19

23

31

Q B @

9 B 7 K

INDUSTRIES WE SERVE
02 @

IT & Saa$S

Social learning platforms, carbon
trading, e-commerce, university
application programs and SaaS
platform valuation.

Insurance

Insurance and reinsurance
brokerage.

Entertainment

Event management, raffle lotteries
and puzzle-game companies.

Education

Mursery centres, schools, colleges
and vocational training schools.

Farming
Market research for hydroponic
farming; Qaadir Hydroponic.

Online Training Consulting

Business valuation for an online
training consultancy.

Chemicals & Cleaning
Residential/commercial cleaning,
detergents, disinfectants and
laundry.

Gold & Diamonds

Presentation preparation for
jewellery makers.

04

08

12

16

20

32

D D R B

[D

(=)
(=)

o1l 32 INDUSTRIES REPORTED

Financial Markets

Forex, stocks, commeodities and
cryptocurrency exchanges.

Manufacturing

Glass & mirror factories, plastic
recycling, bitumen production sheets
and textile factories.

Home & Office Decor

Interior design companies.

Hospitality

Restaurants, cafés, vending machines,
cloud kitchens and food-product
trading.

Automobile

Car trading, showroom buying
and selling.

Pet Hotels

Pet hotel businesses.

Fashion & Beauty

Fashion clothing sales, cosmetics,
beauty salons and Beats Hub Beauty
& Care.

Interior Design
Business valuation for Materia
Italian.

Source note: The financial-markets entry is labelled 'Medical Service' in the original. Overlapping sector categories are retained.



WBS MANAGEMENT CONSULTANT | OUR MAJOR CLIENT PORTFOLIO Tty

A lo ¥ald OLAV

500 Clients

¥

Double Like

i -3 Beauty ) Cleaning o~ @
Salon @%MN'FHS; Company . Hydrobotics

Autornobil_e Business :&g::‘s“s‘%‘;ﬁ Beauty Salqn_ Business Pets _I-l?t_el c;ﬁ:;:iggsc;gf;"? S%?-:ii:g:;ﬂ:ii;i:sgs ClOI:Id Kitchen
Plan & Feasibility Study Feasibility Stu &y Plan & Feasibility Study Feasibility l Feasibility Study Valastion Business Plan
University § @° ) Vending 7z Pacific @ @t Fashion & ira Café
b i | ! Z K : Seven Plus @ asiion B Noll Detergent | PN @ 123 Mira Café
b?g;?m Machine | BTG Cricket | REEane B8 Cosmetic o&,.ﬂ.. L
University Loyalty | Vending Machine Cricket or Sports Food Stuff Trading Fashion & Cosmetic Detergent and Mira Café
Program Business Plan Business Plan & Feasibility || Business Valuation & DD Business Plan Business Plan, E D‘S.'I:'.ile.‘tagt d Business Plan
) ' \__Feasﬂ:ullty Study easibility Study

Malabar Manhattan ERBe Portfolio ng;g o E'l':gg"g
Gold & Diamond J§ W=y¥eey Avenue g of Business Service Exchange Academy
Gold & Diamond ‘ Luxury Car Services Portfolio of Business || Clothing Fashion E-Commerce Support Service EC pto Clgff."cv | Shooting Club &
Feasibility Study Feasibility Study Business Plan Business Plan Feasibility Study Pla:.:a‘n ::g:ibi'i'ii:"g:: & Academy Feasibility Study
N
YR/ YaYa Piza ATFX ACTO @y Sincbad DGRADE
'_yar 9 Vending Machine ATFX /9 57-'-'“?: Production :-:L'{_ & _;ﬁ-l %;E?:; Credit 000=&-1F DGRADE
; : : [ Financial Services : ‘ Hydroponic Farming ACTO Production Sindbad Carbon ' Plastic Recycling
Bu s:::ﬁ ;J;:d;:g s?g;ill‘i:t':g‘t!u dy Brokerage Company ‘ ‘ Bﬁili%testso\:aslﬂgg :n Business Plan, Sheet Feasibility Trading Credit ! Company Business
Feasibility Study { Feasibility Study Study Startup Valuation Valuation

~ o Physical i i
ewac H37/ e ﬂ? Fithess & @ Eazy A& Fthicure BAGETS R 2 Motors
~ / Yoga - Drive Rent p GRtowe Medical Center
‘ Cleaning Spray ' Physical Fitness & | Eazy Drive Rent | Dental & Esthetic ' Oil & Gas Pumps Insurance Brokerage Alfa Motors
Company Yoga Business Plan & A Car LLC Medical Center Repairing Company Business Plan
Feasibility Study L Feasibility L Feasibility Study Feasibility Study _ Feasibility Study Business Plan




l\ \."_‘_'r

Al I |I

ITALIAN DETAILS

E Scooter Rental Sallay Business Zein Italia Materia Italian Fayem Air Cargo

Business Plan Proposal Business Valuation

Feasibility Study Service Feasibility Study

X

[ —
m—— =
=
-
-

.
b FITALIFE
BCG GROUP COMPANT EXERCISE CLINIC

BLTC General Trading
LLC

Qaadir Hydroponic Star Leasing Hotel Foodeez Trading LLC Fit4Life Investor

Pitch Deck

Business Plan Feasibility Study Feambdrty Study
- 4

Tz |

| EXPERIENCE YOU CAN TRUST
AirNav Asia Tyloz Rent a Car LLC

Business Plan

e — =

E-Commerce Union K & K Partners Visa | MediVR Medical
Group LLC Consultant _ Equipment Company

" Feasibility Study & Business Plan Business Plan

Business Plan Business Valuation ! Business Plan

Blisbond E-Commerce
Project Feasibility Study

& Business Plan

All Organic Foodstuff il
Trading

Business Plan

Orgadata Software,

Service & Support Company
Business Valuation

N e |
NEOMED Clinic ' B
NEOMED Clinic

~ Feasibility Study &
Busmess Plan

Real Estate, Food Bitumen Production

dic

ABC REAL ESTATE
BROKERAGE

ABC Real Estate

Brokerage Business Plan

WBS MANAGEMENT CONSULTANT | OUR MAJOR CLIENT PORTFOLIO
A PTPA

WALVES & CONTROLS

PTPA-MEP Trading

Materials Business

Valuation

Style Studio Interior

Design & Consulting Co.

Business Plan

Azizi's Real Estate
Project

Feasibility Study &
Investor Prtch Deck ck

<25 MEDIA FUSION ‘ JS e
ALSERKAL GROUP

Media Fusion-Printing

Publishing & Events
Organizing Business Plan
—_— —

Coaching and Training Co.

|
Serkal Diversified

Investment Business
Plan

: it -By-,
MileMetal || =g >

FABRICATION

Magnom Miller
Structural Steel

Body By Bey

Business Plan
for Mobile Gym |

AltiSport .
Altisports Athlete Harla Digital Library

Business Plan Feasibility Study

bakery& i
| cnmparw'

beauterra

beanle’ inside

Shiraz ‘ |
Electrical Flﬁlng
| Contracting Company

Business Valuation

Beauty Care and 7
Fitness Center Catering Company Heat Insulation

Feasibility Study [§ Bakery Feasibility Study | Feasibility Study

— 4

Perfume Industry Shooting Academy Café Financial i i
| Staff Outsourcing Business Plan Highlights Sheet Feasibility Study i
N . — - - _ R —

SDEET & Mahindra

Partnership for Backhoe

Shiraz Feed
Park Pitch Deck
- w -

Dealership Business Plan

AL Muhtarf

General Trading Company

: AlMuhtarf Wholesales
Mobile Trading

Feasibility Study
=

=51

- ©osl

e ). AN
FALCON st%‘é )
~ SOLAR

Falcon Solar [ | SIMODI GOLD
Plant | EMERALDS

Kids Play Area '
Business Plan

Feasibility Study | Feasibility Study

where you come first

Wealth Management '
| Services-UBLBank § 1Valet

Financial Plan  J|  Feasibility Study |
-

Gl

whone you come first

N ( N N
Lol -
CONSTRUCTION PTE

SOULY CONSTRUCTION ; ;
PTE LTD, Rewind Longevity

Audit Services Feasibility Study

LoI holate
= ‘E’orld,

| SOULY CONSTRUCTION @i Wealth Management |
PTE LTD, Services,

Business Valuation Financial Plan

Feasibility Study 1
—

F‘Hu‘-CF'IIE

HFRE Properties

| Feasibility Study

Tint & Sun Investor

Pitch Deck

Rue 77 Bakery _ Lottery

Feasibility Study Bl::;?!lg;gtglan
ke dhe—d B



WBS MANAGEMENT CONSULTANT | OUR MAJOR CLIENT PORTFOLIO

Bz | meer |Qumasvor | AeRasoLt

marine solutions

Glass and Mirror | Social, Emotional Swimming Pool Computer Gaming & Interior Designing Real Estate Company Intermed:ate College Airplane and other
Company Feasibility Study Learning Platform Training Company Trading Company Company Business Plan Properties Valuation Oil Trading Company
Feasibility Study &
Feasibility Study Startup Valuation Business Valuatlon Bisinass Valuaion Propertles Valuation Feasibility Study Busmess Valuatlon

ZAMIL ARCHITECTURAL INDUSTRIES

Amicl c‘ﬁgmv -
TENNIS
DRY FRIJ!T‘s
\\/ ﬁ It % I I § Real ki | e |
College OR Education : FMCG Multinationa Real Estate Brokerage Tennis League or :
'“dUSth Company Customer Company Business Plan Sports |ndu5try Dry Fruits Company

Business Plan &
Feasibility Study

Business Plan & =
Feasibility Study § Valuation

RTA Anti Fraud | Baby Sitting for Kids Cafe & Restaurant Mind & Body Digital Bank —
Insurance Company Toddlers Business Plan & Wellbeing Business Plan & Payment gateway

Feasnb:ltty Study . ibili _ i i i | Feasibility Study §

OurEhopee

N eom b 2 Events & Exhibitions
R Management

Beautera Hub and ix Vi Event Management & Speech and Language EPS Steel and Block steel Metal and Steel
Beauty Care Exhibition Company Rehabilitation Center Acrylic Material WOI‘kS Company

C;{,‘;?,‘:ei‘;’;‘i;‘:‘,y ) | i ——__ Feasibility Study | Feasibility Study _
- -' L Abyill
DUBAI Pouu::llzl @ W dublldsleylljslo

Dubai Police - Uniform Hospital Medical

Bi1WVWAN
Restaurant in Jeddah
Business Plan &
| Feasibility Study |
—— i v‘ | i

é.®

ASTAL
Copper Slag

Market Research

Vocational and Life Skill
School

Feasibility Study &
Business Plan

Online Training
Consulting Company

Business Plan, Feasibility Study &

Feasibility R  Business Plan Market Research

Feasibility Study

T —

Feasibility Study




WBS MANAGEMENT CONSULTANT | OUR MAJOR CLIENT PORTFOLIO

DCT;?-’\NEQUE '

Unique octane booster |
ABS Nursing ABHA Nursing
REORup College College KSA
Business T Business T aere Business
Valuation A A Valuation Feasibility Study _ Valuation
\g L.AGREES'I'I.II;"’O
GRACE
BUILDING THE FUTURE Addiction;%;ecovery = = e WL I;??,?EE ESRTEEE‘OTEFSS
| e TMS Beauty Tnpoh Hospital
Elan Real Estate L ounge ley -
Business |
Valuation
- e - - o -
/ \Z U '<]: ‘ ’ e mence l DS ‘ | O&&Iectronics
BEACH - DUBAI INFINIX l real estate DEFENSE AMICCI ORI

Azure Ladies

Infinix Holding
Beach

Eminence Dubai Defense § AMICCI Steel
Limited

Real Estate Group

Business epre | Business
Valuation J ) § Valuation

Business

Business Plan Valuation




WBS MANAGEMENT CONSULTANT / CLIENT & PROJECT PORTFOLIO 56

) . : SOURCE ENTRIES
Sector overview ¢ Services delivered (Not unique clients)

(3) INDUSTRIAL, ENERGY & AGRICULTURE (L9

1] REAL ESTATE & CONSTRUCTION m )| €@ <> HeALTHCARE & EDUCATION (12

REF CLIENT OR PROJECT SERVICE REF CLIENT OR PROJECT SERVICE REF CLIENT OR PROJECT SERVICE
03 Azizi Properties Developer FS 25  King Medical Center & Bella Viso FS BV 01  Hydroponic Farming Industry Fs
04  Eagle Hills Properties s PV 28. Sehool, College & Nursery FS 15 SIMODI Gold Trading & Manufacturing (Service nok specified]
i 4 Yoestional &Tyining Retios! kS RP 18 Magnum Miller Steel Manufacturing Co. FS
05 DAMAC Properties FS 37 Rewind Longevity Fs g 8. .
09 Bin Laden Contracting Co. FS 38 Erum Hospital ES 35 Challengers Investment Company (Oil & Gas) FS
21 Davis Interior Designing Co. BV a1 Elevare (LMS) by Inara Fs 39 Falcon Solar Energy FS
29 Elite Real Estate Es 45 ABS Nursing College FS 43 John Aluminum & Glass Factory BV
46 Delma Nursery BV
: 44 Octane Booster FS
40 HFRE Propemes Dweloper FS a7 Hea"an Medica[ Group FS E I . F | B d t
50 Elan Real Estate BV 51 ABHA Nursing College, KSA FS 48 mu 5'_0"' uel Froduc fon PD
52 Addiction Investor PD 55 Emulsion Fuel Production PD
54 Trust Vision Investment Hospital FS, Libya
= 8 5 =7 13
=~ FINANCE, TECHNOLOGY & ADVISORY { ¢ AUTOMOTIVE, AVIATION & MARINE : RETAIL, SPORTS & OTHER SERVICES 135
= ENTRIES. ENTRIES oo ENTRIES
REF CLIENT OR PROJECT SERVICE REF CLIENT OR PROJECT SERVICE REF s CLIENT OR PROJECT SERVICE
11 MR
02 Retired Army Citizen Foundation FS o7 Air Cargo Company FS 12 Carrefour MR
06 Serkal Investment Group of Companies FS —Bi ; 13 Dabur International (FMCG) cv
P p 08 Alfa Motors - Bing Ghati FS 17 Dubisi Police (Adsrinistration) Fs
14 ATFX Brokerage Company FS 10 Nissan FS 20 Innovative Production FZE - IPL Cricket Team BV
19 ATFX Brokerage Co. (Saa$ Platform) FS ’ 22 Pacific Star Sports Services BV
54 O ShapeeE-Cominers) = 16 Air Passenger Transport Company FS 27 World Tennis League Company (WTL) BV
B 23 Smart Hydrobatics Marine Services BV 30 Shooting Club FS
32 Crypto Exchange FS 31 Shooting Academy FS
S 26 Aerosol International Airplanes BV 33 Malabar Gold & Diamond FS
49 PL Group (Immigration Consultant) BV 36 Lollipop Chocolate World £S
56 Investor's Presentation for Libya Investor Presentation 42 Lottery FS BP
53 TMS Beauty Lounge Investor PD
SERVICE TAG LEGEND: FS  Feasibility Study BV  Business Valuation PV  Property Valuation BP  Business Flan MR  Market Research PD Pitch Deck CV  Customer Valuation Note: Emulsion fuel Broduction

appears twice in the source portfolio.



INSIGHT |

WBS |

OUR CLIENT & PROJECT PORTFOLIO
€] <

FEASIBILITY
REAL ESTATE & INDUSTRY

REF CLIENT / PROJECT |
01 Hydroponic Farming Industry i
03 Azizi Properties Developer
05 DAMAC Properties
09 Bin Laden Contracting Co.

18 Magnum Miller Steel Manufacturing Co.

29 Elite Real Estate

35 Challengers Investment Company (Oil & Gas)
39 Falcon Solar Energy

40 HFRE Properties Developer

44 Octane Booster

REF CLIENT / PROJECT

20 Innovative Production FZE - IPL Cricket Team
21 Davis Interior Designing Co.

22 Pacific Star Sports Services

23 Smart Hydrobotics Marine Services
24 Our Shopee (E-Commerce)

26 Aerosol International Airplanes

27 World Tennis League Company (WTL)
43 John Aluminum & Glass Factory

46 Dehna Nursery

49 PL Group (Immigration Consultant)
50 Elan Real Estate

I

STRATEGY

REF

02
06
07
08
10
14
16
17
19
28
30
31
32

REF

04
11
12
13
15
25
34

MANAGEMENT CONSULTANT

ANALYSIS |

| VALUE

SOURCE

ENTRIES

FEASIBILITY

SERVICES & INSTITUTIONS

CLIENT / PROJECT
Retired Army Citizen Foundation
Serkal Investment Group of Companies
Air Cargo Company
Alfa Motors - Bing Ghati
Nissan
ATFX Brokerage Company
Air Passenger Transport Company
Dubai Police (Administration)
ATFX Brokerage Co. (SaaS Platform)
School, College & Nursery
Shooting Club
Shooting Academy
Crypto Exchange

FEASIBILITY

HEALTH & OTHER PROJECTS

CLIENT / PROJECT
Malabar Gold & Diamond
Lollipop Chocolate World
Rewind Longevity
Erum Hospital
Elevare (LMS) by Inara
ABS Nursing College
Healian Medical Group
ABHA Nursing College . KSA
Trust Vision Investment — Hospital, Libya

SERVICE

CLIENT / PROJECT

Eagle Hills Properties

IKEA

Carrefour

Dabur International (FMCG)
SIMODI Gold Trading & Manufacturing
King Medical Center & Bella Viso

Feasibility + Property Valuation
Market Research

Market Research

Customer Valuation

Service not specified
Feasibility + Business Valuation
Vocational & Training School Feasibility + Business Plan

Lottery Feasibility + Business Plan

CLIENT / PROJECT

SERVICE

Emulsion Fuel Production Pitch Deck

Addiction Investor Pitch Deck
TMS Beauty Lounge Investor Pitch Deck
Emulsion Fuel Production Pitch Deck

Investor's Presentation for Libya  Investor Presentation

56 source entries

Emulsion Fuel Production is listed twice in the source portfolio




WBS MANAGEMENT CONSULTANT / BUSINESS PLAN | CASE STUDIES

CASE STUDY WATCHLIST 1(4) J CASE STUDY WATCHLIST 2 (4) J‘ CASE STUDY WATCHLIST 3 (4) J‘

Alfa Motors - Binghatti " . .
Aitomabile ivestor furiiaiaing " Double Like | Elite Merit Real Estate
01 l business plan. " ﬁK[ Cloud kitchen business plan. 5 A\ Real estate brokerage business plan.
& Scope: marketing, sales, operations, (DOUBI'E | P v
&!;fﬁ!;‘,?ls?,ﬁi“ management, financials, exit strategy. Dubai-2023 (& doublelike.ae BE ST Dubai+«2024 (P elitemerit.ae/en
Libya-2022 ¢ alphamotorsfze.com = e
e e Med:’cal Gantee Dry Fruits Bravado
({\4) Feasibility study & business plan; - Y ; . ;
09 W\ f_.i#l Sirateg; operatians, financiak 49 @L ryFruits.ae Y fruits company business plan. 53 '. Insurance company business plan.
\.g’fy KINGS \‘[l)“\ll gI'OWth l'oadmap. \\—}, PURE NATURAL & HEALTHY R & — \j)’ BRAVADO T d) R
CENTER Dubai-2022 (@ kingsmedicalcenter.ae 0 dryfruits-ae e e P ‘

Dubai Police Mind & Body Wellbeing Eyvaan Restaurant
e ibiid Q Lottery game; business plan & Fitness industry business plan. Restaurant business plan.
\‘LL/ n'l'jl'a'm Pouﬂmci @ feasibility study. @ : . @ Jeddah, KSA - 2024
UAE-2023 ¢ dubaipolice.gov.ae - YOGA CENTER Dubai - 2024 ¢ hypnosismargo.com & instagram.com/eyvan.restaurant
Mira Cafe Davis Interior Aktif Ihracat o
Cafe & restaurant business plan. 51 \ WB Interior design business plan. 5 5 r?;?peis:s?sl:sﬁ,xlgr;te;prﬁﬁt(i:—z%f?:;;sgi;
Dubai-2023 (¢ miras-cafe.com A4 KSA-2024 (@ davisinteriorcom Location/year not stated (2 aktifihracat.com.tr




———— WBS MANAGEMENT CONSULTANT / BUSINESS PLAN | CASE STUDIES —

CASE STUDY WATCHLIST 1 (4) J CASE STUDY WATCHLIST 2 (4) J‘ CASE STUDY WATCHLIST 3 (4) J

Brix Virtual LLC

Digital assets company business plan.

56 | sBRIX

Dubai- 2024 © brixassets.com

Playse

Sports game business plan.

’ Playse

Abu Dhabi-2024 ¢ playse.fr

K & K Partners

Visa consultancy business plan.

Dubai-2024 ¢ kk.partners

BLTC General Trading LLC

Trading company business plan.

KSA-2024 (P bltc.ae

/' DELIVERY SCOPE:

73

&

Golden Scent

Perfume industry staff
GO@NT outsourcing plan.

KSA-2024 & goldenscent.com

MediVR

i Medical equipment company
VIR

business plan.

Dubai-2024 ¢ instagram.com/medivrae

V¥4,  Body by Bey
Mobile gym business plan.
Abu Dhabi - 2025
@ instagram.com/bodybybey.pt
Media Fusion
@ Printing, publishing & event
¢ organization business plan.
MED'AF US'O.N Dubai- 2024 ¢ mediafusionme.com

Specialized
99
& Training

Lottery
Feasibility & business plan.
Source description also mentions mobile gym.

UAE - 2025
Specialized Training Institute
Business plan.

Location/year not stated

Irish Marine Services and

Brokerage LLC
58/ IRISH MARINE Business plan.
Dubai-2025 ¢ gccm.com.au
Elevare by Inara
93 ELEVARE Feasibility study & business plan.
- Location/year not stated

Expert data coordination ® Market assessment e Phased business planning e Multi-unit analysis e Financial feasibility where specified

Including market requirements analysis and multi-phase financial feasibility for Brix, BLTC and Golden Scent.



WBS MANAGEMENT CONSULTANT / FEASIBILITY STUDY | CASE STUDIES

D CASE STUDY WATCHLIST (4/10) l:l CASE STUDY WATCHLIST (3/10) m CASE STUDY WATCHLIST (3/10)

Manhattan Hotel Dubai : T
: | RT: lux:trﬁar s:r'\:f?cles s ' Bella Viso Medical Center Dubai Police
m | feasibility | (_} Feasibility & business plan S @74, | Lottery game feasibility report
| Mﬂf‘?ﬁ“ﬂ}NUE o UAE 2022 h .F..'. r (\ \ \1 .K. (.. 0 Dubai 2022 m [SIUI'?»AIPOL[CE @ leadlng to bus‘ness plaﬂ
® htt_psE//manhattanavenuehotel https://bellavisomedicalcenter.ae, VIRE0%S
dubai.com/ D it foe f @ https://www.dubaipolice.gov.ael
. | ATFX Brokerage
m ATFX tlff::_-i r:;% EeAaf;billJiktsé &eernt . Kings Medical Center Dental & Esthetic
‘ KON i q | (‘3}' Financial feasibility, multiple 4= | Medical Center
Q UAE 2022 m \w phases & business units m - S i
@ https:/ oo ‘ KINGS MEDICA . ﬂ» . Dental & beauty clinic feasibility
farsy . VT | Q Dubai 2022 - ‘ s
| Malgtygr Gold & Diamonds @ https://www.kingsmedicalcenter.ae ® hitps://www hidubai,com/
| MALABAR Feasibility, market research &
m coiomvons | investor pitch deck . -
| 0 UAE 2022 o . Retired Army Citizen
Dubai Police %, | Foundation
@ e | 71 ‘ Shooting club project feasibili ] \\ o :
ddiamonds.com/ Loyl 1 8 club project feasibility ,; EPS block & acrylic insulating
DUBAIPOLICE )/ material feasibility
= ' Bitumen Production Sheet | QUAE2023 e | CONIAESEE
=== Production feasibility @ https://www.dubaipolice.gov.ae Nk -
_ . e https://www.dubaipolice.gov.a
|- @ Dubai 2022 e
) @ https://www.atco.com/
b N o N 7




WBS MANAGEMENT CONSULTANT / FEASIBILITY STUDY | CASE STUDIES

[l CASE STUDY WATCHLIST A (4) [] CASE STUDY WATCHLIST B (3)

3\ Eazy Drive - .
= 8¢ percarilc O Dubei2os | qValet Q UAE 2025 i mﬁ"; ":"a“r: Q Dubai 2023
fﬂﬁa 20 Urive It:uxur}f clarlservices (4 eazydrive.ae/ 27 ?ecu.ri*.cyf systems - — 38 (}eajll[(?lld Beaigy eare 2 ycabaskoon
sarr4 s | financial plan easibility feasibility 6156382486180
2 Shooting Club 9 Dubai 2023 oy ik
ﬁ h Feasibility - Cryptocurrency ¢ yag 2023 s Sharjah 2024
(% dubaipolice.gov.ae Exchange Q o W Hospital Q Sharja
Feasibility (4 cryptoexchange.ae i Health sector 4 esmc.co
Glass & Mirror o ppai2023 - ol Py pil o | feasibility
i
25 M Factory
Feasibility (7 alsabiglass.com/
i Q Dubai 2024
. .95,  RTAAntiFraud © Ksa 2023 erapy ubal
B;gltalnthnk Q Iraq 2023 34 .::fr e o Insurance company 54 E::::rl litation .
2% BLKLIJR Al y"l‘nelt ateway .,:‘J__[lj.[ﬂjﬁ HU | feasibility (7 taheiya.sa i S 2 lnstagram.c::jm/ba./
easibility per oheiya nsurs erapy monycenteraubal
Q Central Bank of Iraq & barg.com center feasibility
requirements
J N J

=

[l CASE STUDY WATCHLIST C (3)




WBS | tohsuion FEASIBILITY STUDY | CASE STUDIES

[1 CASE STUDY WATCHLIST (1 - 4) [ CASE STUDY WATCHLIST (5 - 7) [] CASE STUDY WATCHLIST (8 - 10)

Foodeez Trading LLC Shooting Academy Magnom Miller Structure
Food trading company feasibility Eeasibilit Steel fabrication feasibili
y a eel fabrication feasibility
Dubai 2024 Em%ﬂss . i ,
SHO0TAG A CBTE Dubai 2024 Abu Dhabi 2025
https://foodeez.
© hitps/ ffoodesa coza) @ bttp://www.czub.cz @ https://magnom.com/
Fayem Air Cargo Service
e Pl gy Vocational Training School Serkal Diversified
Ethiopia 2024 g " Life skill school feasibility & Investment Projed
S ?ttpstﬂcargo.ethtoplanalrhnes.conf m @ business plan 79 JOpullie | Solar power feasibility
Abu Dhabi 2024 A | (RESS
| Lottery deal company feasibility
- il u
60 ) LJs  Dubai2023 _ .
o &) i/ fenwwishibelpolion govse : ECommerce Union Group LLC Wealth Management Services
‘I' Ecommerce platform feasibility C . | UBLfinancial plan
Oil and Gas Pumps Repairing oo | | Dubai 2024 (80 UBf'; Dubai 2025
41, B Repair services feasibility FZCO _ . - https://www.ubldigital.com/
m | Iraq 2023 @ https://www.unionig.com/ e A ome
@ https://challenger-inv.com
o rr L NG




'WBS | &x:

0 =@

MANAGEMENT
CONSULTANT

Wealth Management
Services
UBL financial plan

Dubai 2025
https://www.ubldigital.com/UA/E-Home

Azizi’s Project

Real estate feasibility &

investor pitch deck
UAE 2025

https://www.azizinewcommunity-milan.com

Organda Software

Services & support

company feasibility
UAE 2025

ORGADATA

Falcon Star Plant

Fabrication

Solar power energy feasibility
UAE 2025

https://falconpack.com/

faEgnpack

YOUR FOOD IS SAFE WITH US

REWIND

Harla Digital Library
Digital library feasibility

UAE 2025

SIMODI GOLD EMERA
Feasibility
Somal 2025

https://www.siimoodi.ae

Lollipop Chocolate World |

Customized feasibility
UAE 2025

https://www.instagram.com/
lollipop.chocolate.world/

Rewind Longevity

One day hospital feasibility
UAE 2025

[J CASE STUDY WATCHLIST (4) — [] CASE STUDY WATCHLIST (4) —

4

| FEASIBILITY STUDY | CASE STUDIES

HFRE Properties
Feasibility
UAE 2025

FPROPERTIES

Octane Booster
Feasibility
UAE 2025

( ocviaue

ABC Nursing College
Feasibility

UAE 2025




.1 WBS MANAGEMENT CONSULTANT | ATTEIERVNUSEIRISTEY

| CASE STUDY WATCHLIST1(7) | 1  casestubywaTtcHUsT3(7) |

Pets Hotel Eagle Hills Properties Developer

CASE STUDY WATCHLIST 2 (6) CASE STUDY WATCHLIST 4 (7)

Coach Sport LLC SOULY CONSTRUCTION PTE LTD

I
Project startup cost
@ <
AbuDhabi- 2022 ¢ petscornerad.ae

Swimming pool training;
} < CachSPORT  pysiness valuation

Valuation of 30 properties
Europe, GCC & Africa - 2024

Business valuation

Singapore - 2025 ¢ recordowlcom/company/ |
solely-construction-pte-

DXB&ADX-2023 @ instagram.com & eaglehills.com ‘ td |
Ourshopee Fully Charged Electrical Orcam Trading PTPA Middle East FZE
E-commerce; equity dilution & 3 ﬁ P'I‘PA < .
m Ours listi Wati Fitting Contracting m ‘ (®) ORCAM Oiltrading; business valuation | m Business valuation
- M . ‘ Business valuation Dubai- 2024 & orcam.com " Sharjsh : 2024, & ptpa-valves.com
UAE:2023 & ourshopee.com oty Chamsd —= | i
Dubai-2023 & fullycharged.ae | |
Pacific Stars Sports Services Egg:ﬁ?éﬂgﬂ:{faﬁi Tyloz Renta Car LLC
m ‘ 2 M&A transaction & business valuation | Hafla & Farah | m ‘ for management m ‘ Tnoz Car rental; business valuation
. PACIFIC ; Event management & exhibition; _ . T .
Kah L b cificsta s.com | Businessvaluation UAE-2024 @ daburintemational.com Dubai-2024 ¢ tyloz.com |
A Dubai - 2023 & haflafarha.ae
Aerosol International = Bella Viso Medical Center - John Aluminium
Oil distribution for aircraft & ships; " " i m j’ti Equity dilution & listing valuation
| m AER®SOL  business valuation Sindbad Carbon Credit Busmgss valuation ‘ | | T UAE- 2023
-~ Trading Platform Dubai-2024 & bellavisomedicalcenter.ae |
—L:/m Platform valuation |
IPG - Innovative Production FZE | KSA-2023 & carbonex.cojp/en | | < Kings Medical Center PLGroup
m ' J. IPL cricket team / sports events; I m s mepicy, BUSINESS valuation | | té Business valuation |
THE IPG GROUP i valuatlot: i Honey Bee Salon | Dubai-2024 & kingsmedicalcenter.ae Dubai - 2025 |
UAE-2023 ¢ theipggroup.com ney Bee  Salon business valuation . |
45 Delma Nurse
Smart Hydrobotics Marine Services | UADIESSAON by haj. 2023 ¢ honeybee-salon.com/ AMICCI Steel %

Ship repair & maintenance;
business valuation

UAE-2023 & mmIdrobotics.com |

(€| sMIRT

World Tennis League Company |
Sports event management;
business valuation

UAE- 2023 ¢ worldtennisleague.com

WORLD

ml t.ﬂmmrs

() LEAGUE

o=

.

hair-services

Zein Italia
Marble industry; business valuation

Ras Al-Khaimah - 2024
¢ zeinitaliamarble.com/stone-staircase

=

| |- \
N - A
m T I

| ITALIAN DETAILS

l

ﬂ MIIC| Steel decoration; business valuation
Dubai- 2024 ¢ amicci.com

Materia Italian
Interior design; business valuation

Dubai - 2024

101]
& materiaitaliandetails.com

=\

ml delma

REAL ESTATE

Business & group customer
valuation for management

UAE - 2025

Elan Real Estate

Business & group customer
valuation for management

UAE - 2025




sﬁ e Hydroponic Farming
¢ &

R Market Research for

.'r ."(
! b ¥ Hydro Farming Setup - Dubai 2022
& https://www.pureharvestfarms,.com/

Case Study _6

Case Study _41

EE? BLGT
_ @< Investor
BLGT Investor Pitch Deck,

Dubai 2023

Investor Pitch Deck for E-Commerce
Industry

https://blgtco.com/tag/dubai-
online-store/

Case Studies

25 Copper Slag

Market Research for

Cloud Kitchen

Investor's Pitch Deck

A3 Industrial Supplier, Dubai 2024 = A GT A |_3 for Cloud Kitchen, Dubai 2023
¥ & httpsilastal coil & https:l/www.doublelike.ae
Case Study _68 Case Study _26

7
9
ASTAL

e

Case Study _113

'f - [

Addiction
Investor

Addiction Investor Pitch Deck

In-depth competitive scene

analysis; Segmentation and

market development plan;
Market requirements analysis

J

o)

=000 CO KITCHEN,

=

" 4

- —=

m Carrefour

market
Carrefour - Hyper Market -
Retail Chain

Secondary Market Research
Analysis of UAE Market in UAE 2023.

& https://www.carrefour.com

ﬁ . Investor Pitch Deck

for Fitness Centre and Gym,
CLOUD CO KITCHEN Abu Dhabi 2024

& http://www.fitdlife.com

MS Beauty Lounge Pitch Deck

Coordination with industry experts
for data collection; Market
requirements analysis; Merger &
Acquisitions transaction analysis with
multiple phases.

Exercise Clinic

Investor Pitch Deck
| for Fitness Centre
EXERCISE CLINIC Abu Dhabi 2024

DELIVERY SCOPE:

@ Expert data coordination | Market assessment | @ Phased business planning | Multi-unit analysis | @ Financial feasibility where specified

Including market requirements analysis and multi-phase financial feasibility for Brix, BLTC and Golden Scent.
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e

2'2N DN'YTN
3 reviews
y i : Edited a week ago

A big thank you to Imran and the entire team
for your professionalism, patience, and
excellent work. Your dedication and
capability have been evident from day one.

https://maps.app.goo.gl/JSbAHSzCmDYQRLHg8

§ %, Nancy Habib :
=¥ g reviews - 4 photos g

.'
s
W

aweekago NEW

To the Feasibility Study Team,

Thank you all for your dedication,
professionalism, and teamwork throughout

this project. Your attention to detail, analytical
skills, and commitment to excellence made this
study a success. It’s been inspiring to work with
such a talented and motivated team.

https://maps.app.goo.gl/WagelAbFxBkoBFNfC6

sarma sazan
2 reviews - 1 photo

a month ago

WABS are real professionals with whom we have
been working on various types of market research
projects and feasibility studies for a long time.
Identified and recommendations are always
beneficial and positive in the consultation.

https://maps.app.goo.gl/mKN2sMeHERXzYLnc9

g’ WBS MANAGEMENT CONSULTANT

CLIENT TESTIMONIALS

Google review excerpts

Leslie Bustard .
1 review *

a month ago

our valuable plan. It was a pleasure to work with the
team and you provided an excellent service from start
to finish.
https://maps.app.goo.gl/u2P5WPRFTRcTs5wQ6

Hani Robin
12 reviews - 2 photos
a month ago

WBS is such an experienced and trusted financial
firm, they have a wide vast experience in different
business activities in a very wide geographical
region .
https://maps.app.goo.gl/89y2 L XBXfYHdgb4V8

Delma Nursery :
15 reviews ]

a month ago

Recently we had worked with WBS consultants for a
business valuation and we found the team very

professional and efficient. Timelines of delivery was
perfect and they are very professional and flexible ..

https://maps.app.goo.gl/aqjTpFq9QzEKbAPg9

syed humeer
1 review

a month ago
Excellent team work ! Kept me regularly updated on
all stages . Professional service ! Mr Fazal , Javed ,
Imran and Ankita .... All the team members were
diligent in the report
https://maps.app.goo.gl/YKMR8r6Qs2LScvg4A

rami shukha
8 reviews
2 months ago

| would hke to share my experience with this company.
| highly recommend them for their professionalism.

https://maps.app.goo.gl/YcBVZquxoPuXJ9Su7

abdallah Osman
5 reviews - 1 photo

2 months ago

e

They delivered our business plan and feasibility study on
time, within budget, and professionally. Special thanks to

CEO
https://maps.app.goo.gl/8PvMZiSvKZcPK76r6

: Abduul Khan
3 reviews
4 months ago

It was a good experience.
https://maps.app.goo.gl/NpKNabEHAQay2sxs7

Davis Interior information
2 reviews

Edited 4 months ago

Professional and reliable services helpful and attentive team.

I highly recommend this company for business
consultations, Business plans and evaluations.

https://maps.app.goo.gl/Tso48tpL65fyMCVi7

Diako Mohammed
1 review

4 months ago

A very dedicated and efficient company — trustworthy, friendly,

and always supportive. They offer excellent flexibility with

payments, which made me feel very comfortable throughout

the process.
https://maps.app.goo.gl/vb6WnYAQg3EFy1Hg9




: Muhammad Amir .
' 14 reviews E

aweek ago NEW

Excellent experience with their financial and
accounting services. Their team is highly
professional, reliable, and always provides
accurate guidance. From bookkeeping and
budgeting to audit & assurance services,
everything is handled.

https://maps.app.goo.gl/ABf8thSzhUzfgR8Q8

4 Abdullah Malik :
; 1 review :

2 weeks ago NEW

We had a good experience with WBS
Management Consultants for our business
valuation. The service was satisfactory, Mr. Imran
was highly professional, and Ankita delivered a

solid final report. They stood by their commitments,

and we would certainly use them again for future
valuation needs.

https://maps.app.goo.gl/1A2HMJNYV6ek97SSdA

mohammed Ahmed .
5 reviews 3

Edited 5 months ago

well experienced and very professional team
who delivered the FS and business plan as per
the agreed time frame. Will definitely use
WBS services in the future.

https://maps.app.goo.gl/8SDCxN94wRcT3uCab

gi! WBS MANAGEMENT CONSULTANT

CLIENT TESTIMONIALS

Google review excerpts

Inara Dodhiya .
4 reviews =

4 months ago

| had a great experience working with WBS. |
opted for their premium combo package, which
included both a feasibility study and a full business
plan, and I’'m genuinely satisfied with the outcome.

https://maps.app.goo.gl/myp1w3WbckE7FjzR7

teuta vidakovic
11 reviews

aweek ago NEW

I had an excellent experience with WBS
Management and Consultancy. Communication
was clear and professional, and the team showed
patience, reliability, and great attention to detail.
Mr. Imran and his team transformed my business
plan into a well-structured, investor-ready pitch
deck that exceeded my expectations. Highly
recommended!

https://maps.app.goo.gl/rLURBkijJdkoHTy5b7

eee

mohammed Ahmed
5 reviews

see

Edited a week ago

well experienced and very professional team
who delivered the FS and business plan as per
the agreed time frame. Will use WBS services in
the future

https://maps.app.goo.gl/vYNUPWCgPrHBKe5D7

Snezana Matic
Local Guide - 11 reviews - 11 photos

i

sse

aweek ago  NEW

| had a really positive experience with WBS
Consistency Agency. The team was professional,
responsive, and very easy to communicate with
throughout the process. Our team genuinely
appreciated how smoothly everything was handled—
clear expectations, quick updates, and excellent
results. Pleasantly surprised with efficiency, quality,
their team, overall provided service was just perfect.
Would definitely recommend them to anyone looking
for reliable support.

https://maps.app.goo.gl/JVduacax9w5Ux2Y39

‘nm Oksana Lavrinenko

sss

- 0 Local Guide - 75 reviews - 83 photos

aweek ago NEW

| came to WBS with no financial background,
and Mr. Imran’s support was exceptional. He
clearly explained every financial detail,
guided me step by step, and helped elevate
my business model.

https://maps.app.goo.gl/fkht4xa9cNkWostB8




Maimuna Bey :
Local Guide - 19 reviews

5 months ago

WBS Management Consultants delivered an
exceptional business plan that exceeded my
expectations. The team was professional,
responsive, and supportive throughout. I
look forward to working with them again.

https://maps.app.gco.gl/FhndivSJwp4hvvun6é

Z Bh
2 reviews

7 months ago

Exceptional service! WBS team demonstrated
outstanding professionalism, flexibility, and
dedication to delivering a top-notch business plan.

https://maps.app.goo.gl/vbRaTAvuutDnmhMB7

Ruslan Yangurazov :
4 reviews

8 months ago

I had doubts before signing with WBS
Management, but after meeting them, I decided
to trust their team — and it was the right choice.
They stayed committed, followed up consistently,
and delivered excellent results on our valuation
project. Highly recommended!

https://maps.app.goo.gl/eYeYcl1ZnSnsHfCuj9

gl WBS MANAGEMENT CONSULTANT

CLIENT TESTIMONIALS

Google review excerpts

waleed mohammed
Local Guide - 29 reviews - 14 photos

9 months ago
professional service doing feasibility study and
business plans withe very cooperative team and
management .
https://maps.app.goo.gl/nJaaXlbnwnMJuUV49

Amro Hamza
2 reviews - 1 photo

9 months ago
Absolute professionalism! They conducted a feasibility

study with great accuracy, experience, and commitment.
Special thanks to Mr. Omran and his wonderful team.

https://maps.app.goo.gl/Q48JudwebHdglavVTe

'ﬁ Usman Ageel
- 7 reviews

Edited 10 months ago
Very professional and detail oriented team at WBS
Management, they understood the job very well and delivered
above expectations. Amazing experience overall.
https://maps.app.goo.gl/2Z4yZEWuUMQf1G9su?

Margarita Rustamyan
7 reviews - 5 photos
‘ Edited 10 months ago

My second time working with WBS — they delivered another
excellent business plan and feasibility study. Highly
professional, efficient, and reliable. Special thanks to Imran
and the team.
https://maps.app.goo.gl/ggukGTlanRNBVpTM7

sas

Trisha Jamilla Caliso
1 review

10 months ago
Thank you so much WBS management for fast preparing
the Business Plan for Altisport
https://maps.app.goo.gl/GlXosZmPhagEBO7x9

sss

LN

Helene Haddad
5 reviews - 1 photo

g a year ago
Thank you WBS team. Great presentation.
https://maps.app.goo.gl/wVxPiTc(WASHWS5gZ57

a year ago

Excellent team. Work was completed on time
and to my full requirements. Many thanks
https://maps.app.goo.gl/iVwgsoTSdX9HJJFj6

9 sandeep jain
A 6 reviews

a year ago
Extremely excellent valuation service.
https://maps.app.goo.gl/L7zMjbemVp8Jz9if6
w Local Guide - 25 reviews - 9 photos
Edited a year ago

we found WBS on Google and chose them for our
company'’s feasibility report. Mr. Imran and his team
were professional, timely, and reliable. Highly
recommended.

https://maps.app.goo.gl/CCbJ9Z7xvdzzwtry6

ahmed Alameri
6 reviews - 6 photos

Edited a year ago

Imane El Khairi
5 reviews

Muhammet Giiler

Working with WBS was a great choice. Their team was
professional, helpful, and solved challenges efficiently.

Our first experience with them won’t be the last.
https://maps.app.goo.gl/W2LWpKpfYpvjURUuU6




Mohamed Maky
4 reviews

a year ago

I've worked with WBS twice, and their professionalism
and attention to detail are outstanding. Their valuations
are thorough, accurate, and always worth the wait.
Highly recommended.

https://maps.app.goo.gl/ozvXRNVDZBEFgTHQ6

Salah Al-Naeemi
4 reviews

a year ago

This is my first time working with WBS, the experience
was good, | got the study on time, always got quick
responses, and the quality of writing was high, | recommend
them to anyone who needs help writing a study.

https://maps.app.goo.gl/8siRebuexx56LFaub

Majed Al Moisheer .
% Local Guide - 40 reviews - 17 photos *
S
a year ago

My second time working with WBS — very professional
and efficient. Despite complex projects, they delivered
excellent results. Special thanks to Mr. Imran and his team.

https://maps.app.goo.gl/i3gmGNaN66WFX7Lu7

Faysal Esteitieh
% 3 reviews

2 years ago

Amazing experience with the team, on time and accurate study. Will

definitely do more work with the team.
https://maps.app.goo.gl/zZbveHw5Rowuyof5A

g’ WBS MANAGEMENT CONSULTANT

CLIENT TESTIMONIALS

Google review excerpts

Sameer Shorman
5 reviews

wee

a year ago

| hired WBS for a feasibility study and was extremely
satisfied. Their team was professional, thorough, and
delivered an excellent report on time. Highly
recommended.

https://maps.app.geoo.gl/inoNa2wvcDNib9JE9S

Fahad Shorbatli
5 reviews - 1 photo
} 2 years ago
WBS has a professional team who has helped me in my
new startup project and feasibility study on cryptocurrency
exchange.
https://maps.app.goo.gl/ZPJMRV77xiLy59Xt7

Najma Amir
1 review
r o 2 years ago

We had a business evaluation report done for an event
organizing company. Their service was very professional,
friendly and efficient. | would certainly recommend their
services to everyone.

https://maps.app.goo.gl/swgcfFLhgPéwbXsa7

Kusay Albitar .
Local Guide - 62 reviews - 3 photos .

: 3 years ago
They are true professionals delivering quality work on time. The team is

Sharp Deer
Taw y

9 reviews - 6 photos

ane

3 years ago

In my opinion, this is one of the top Business Management
Consultant in Dubai. Everything is handled in a timely and
efficient manner regarding our business plan services;

https://maps.app.goo.gl/zaM2gAsYnVRBsD3W7

Hassanein Al-Sharifi y
(%) Local Guide - 25 reviews - 25 photos :

3 years ago

WBS was highly professional and delivered our feasibility
study on time, giving us full confidence in our project. We
highly recommend them and will work with them again
for our accounting needs.

https://maps.app.goo.gl/5ayDTQ3ZHXnDJvly7

Hamza Bajwa :
ﬁ 14 reviews *

3 years ago

Business Plan, market research & Business Valuation services
are provided by WBS Consultants, unquestionably one of the
best in Dubai.

https://maps.app.goo.gl/DSAUXSRE6VMmMRIEKf9

excellent, and the staff is always helpful and supportive.
https://maps.app.goo.gl/Nt6RR1uBTao7gHtK7




Saqib Hussain
Local Guide - 164 reviews - 241 photos

Edited 3 years ago

WBS is an excellent choice for startups. Their
guidance took my business idea to the next
level with a solid business plan and feasibility
study.
https://maps.app.goo.gl/byOXoeHnSTRMTBLG7

umiyia mushtaq
1 review

3 years ago

WBS Business Solutions truly stood out with
their genuine support and effective accounting
services. Their advice and free consultation
helped me expand my business.

https://maps.app.goo.gl/deakCkQ68XGXvzQz8

Olga M
13 reviews

3 years ago
..with the company, used their service for

business plan writing, exceeded my expectations.

Very professional.
https://maps.app.goo.gl/svrkTtGvWimBkgBU6

. Emil Henry
Local Guide - 8 reviews - 3 photos

3 years ago

| worked with WBS for my startup in Ajman
and was impressed by their professionalism,
creativity, and

responsiveness.
https://maps.app.goo.gl/hQ35sB2KvhGK5g2G8

gl WBS MANAGEMENT CONSULTANT

CLIENT TESTIMONIALS

Google review excerpts

@ aisha khan
1 review

3 years ago
WBS provides excellent service with a cooperative and
energetic team. | used their audit service and truly
appreciate the professionalism of all the staff. I'm very
happy and satisfied with their work.

https://maps.app.goo.gl/ap9kRMCFEwWMYUCXré

legacy 828
3 reviews - 1 photo

3 years ago
Great experience! professional work, on time delivery
and very friendly team.
https://maps.app.goo.gl/TNdM3T61xUSNyC1HA

Nabeel Ahmed
Local Guide - 108 reviews - 273 photos

3 years ago

WBS was great to work with! They delivered a
professional, well-researched business plan for my pet
shop in Sharjah on time. Highly recommended.

https://maps.app.goo.gl/aDMAPPDJ4JRN8ErR8

Zainab Khaza'al
6 reviews

3 years ago

The team was professional, flexible, and delivered on
time. They also incorporated all feedback. I'd gladly
work with them again for future feasibility studies.

https://maps.app.goo.gl/8uhHDHe2RdpTGoELA

Muneer Abu Eida
12 reviews - 2 photos

4 years ago

I've used multiple services from WBS, and they’ve
all been excellent. Special thanks to Imran and the

team highly recommended for quality service.
https://maps.app.goo.gl/SXmYAVswRuLVG3pP8

Dr HARRIS HAROON Rasheed
Local Guide - 4 reviews - 16 photos
3 years ago
Excellent
https://maps.app.goo.gl/U7LSW1PaCK9EDdo68

Local Guide - 3 reviews
4 years ago
They provided my company audit reports very
professionally and on timely. Keep it up.
https://maps.app.goo.gl/gWog5W7Xclyyo8777

&) Ghulam Murtaza

Nazish Mubashir
3 reviews
4 years ago
We have to recommend to all prospective
Clients. This is a great firm for all accounting
and audit related services.

https://maps.app.goo.gl/Aw3XWAweXixAc2py7

-, Lina Toufic
o 5 reviews

4 years ago

Amazing and good Service thank

https://maps.app.goo.gl/3yXwXgh1X4PZS7kC8

e



WBS MANAGEMENT CONSULTANT

Alfa Motors - Binghatti - Automobile
Company

Service: Business plan for raising the funds from
A investor
y Y Location/Year: Libya 2022

oo Website: https://www.alphamotorsfze.com/

for importing cars and spare pans
m» Coordination with industry experts for data collection;
= Marketing & sales strategy analysis.
* Organization, management, operational, business & financial
plan; Exit strategy.

CASE STUDY -1

Manhattan Hotel Dubai
Service: Feasibility study as per RTA

requirement for luxury car services
Location/Year: UAE 2022

MANHATTAN AVENUE  Website: https://manhattanavenuehoteldubai.com/

HOTEL LLC - DUBAI

CASE STUDY -2

m Coordination with industry experts for data collection;
Identify required investment & assets funding.

® Financial projections; Break-even, cash flow, risk & return analysis;
Finalize feasibility study.

CASE STUDY -3 Pets Hotel - Project Startup Cost
&_ Location/Year: Abu Dhabi 2022
e Website: https://petscornerad.ae

» In-depth competitive scene analysis; Market requirements analysis.
m Startup valuation analysis with multiple phases; Developed
a comprehensive startup valuation.

CASE STUDY - 4 ATFX Brokerage anpany

Service: Feasibility study
ATFX

Location/Year: UAE, 2022
SRR EANRe Website: https://www.atfx.com/

m Coordination with industry experts for data collection; Identify
required investment & assets funding.

= Financial projections; Break-even, cash flow, risk & return analysis;
Finalize feasibility study.

PROJECT PORTFOLIO | CASE STUDIES

PORTFOLIO WATCHLIST - CASES 1-4 PORTFOLIO WATCHLIST - CASES 5-6

CASE STUDY -5
Malabar Gold & Diamonds

Service: Feasibility study, market
MALABAR research & investor's pitch deck
GOLD&ZDIAMONDS  Location/Year: UAE 2022
Website: https://www.malabargolddiamonds.com/

= In-depth competitive scene analysis; Segmentation
and market development plan.

= Market requirements analysis; Financial feasibility analysis
with multiple phases; Developing a feasibility study.

CASE STUDY - 6

Hydroponic Farming

Service: Market research for hydro
farming setup

Location/Year: Dubai 2022

Website: https://www.pureharvestfarms.com/

= In-depth competitive scene analysis; Segmentation
and market development plan.

= Market requirements analysis; Developing a comprehensive
market research.

PORTFOLIO WATCHLIST - CASES 7-8

CASE STUDY -7

Bitumen Production Sheet

Service: Feasibility study for
bitumen production sheet

Location/Year: Dubai 2022
Website: https://www.atco.com/

= In-depth competitive scene analysis; Segmentation
and market development plan.

= Market requirements analysis; Developing a feasibility study.

CASE STUDY -8

Bella Viso Medical Center
Service: Feasibility study and business plan

Location/Year: Dubai 2022
Website: https:/bellavisomedicalcenter.ae/

= Coordination with industry experts for data collection;
Market requirements analysis.

» Financial feasibility analysis with multiple phases;
Multiple different business-unit analysis.



¥~ WBS

Case Study - 09 ({2} KINGS MEDICAL
3 )

CENTER—

Kings Medical Center - Feasibility Study
and Business Plan, Dubai 2022
e Coordination with industry experts for data collection.

e Market requirements analysis; financial feasibility
with multiple phases.

@ https://www.kingsmedicalcenter.ae/

Qurpes

Ourshopee - Online E-Commerce Company,
Business Valuation for Equity Dilution & Listing
Purpose, UAE 2023

@ Dubai
B 2022

A

e In-depth competitive scene analysis. Q@ UAE
o Segmentation and market development plan.
£ 2023
@ https://www.ourshopee.com/
= ey — T —— j
—
Case Study - 15 AEREeSE L

airside solutions

Aerosol International - Oil distribution Company

for Airplane, Ships & Others, Business Valuation,
UAE 2023

| MANAGEMENT CONSULTANT /
| PROJECT PORTFOLIO

Projects We Proud of - Case Studies

e Coordination with industry experts for data collection. @ UAE
e Market requirements analysis; business valuation
with multiple phases. ] 2023
@ https://aerosolinternational.com/
- —/

& —

484 | WATCHLIST (3)

Case Study - 10
DUBAI POLICE N

Dubai Police - Feasibility Study for Shooting
Club project, UAE 2023
e Define the objectives and scope; conduct market analysis.

e Prepare technical, financial, organizational and © UAE
environmental feasibilities. £ 2023
@ https://www.dubaipolice.gov.ae
r2
= ~—
Case Study - 14 e i
Pacific Stars Sports Services UAE 2023
Merger & Acquisitions Transaction and Deal,
Business Valuation. -
e Coordination with industry experts for data collection. © UAE

e Market requirements analysis; M&A transaction analysis
with multiple phases.

@ https://pacificstarsports.com/

Case Study - 16 .
THE IPG GROUP

IPG - Innovative Production FZE - IPL Cricket Team
Sports Events Maiagment, Business Valuation, UAE 2023
e Coordination with industry experts for data collection.

e Market requirements analysis; business valuation with
multiple phases.

Q UAE
£ 2023

@ https://www.theipggroup.com/

\CASE STUDIES | / WATCHLIST SUMMARY

Case Study - 11

Dubai Police - Business Plan and Feasibility
Study for Lottery Game, UAE 2023

e Define the objectives and scope; conduct market analysis.

e Prepare technical, financial, organizational and
environmental feasibilities.

Q UAE
2023

@ https://www.dubaipolice.gov.ae

Carrefour {8y
market

Carrefour - Hyper Market - Retail Chain - Secondary

Market Research Analysis of UAE Market in UAE 2023.

e In-depth competitive scene analysis; segmentation and
market development plan.

e Market requirements analysis; developing a feasibility
study.

Q UAE |

B 2023
@ https://www.carrefour.com
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WATCHLIST SUMMARY

Projects We're Proud Of — Case Studies

Case Study - 17 SM"; RTﬂI Q
HYDR( fBbTICS
Smart Hydrobotics Marine Services -
Ship Marine Repair & Maintenance Services,
Business Valuation, UAE 2023

e Coordination with industry experts for data collection;
e Market requirements analysis; Business Valuation
analysis with multiple phases.

@ https://smarthydrobotics.com/

Case Study - 18 m :ﬁ;‘izg Q
i)

World Tennis League Company,

Sports Event Management Company,
Business Valuation, UAE 2023

e In-depth competitive scene analysis;
e Segmentation and market development plan;
¢ Business Valuation analysis with multiple phases.

@ https://www.worldtennisleague.com/

\.

Case Study - 19

Dental & Esthetic Medical Center,
Feasibility Study for Dental & Beauty Clinic,
Dubai 2023

¢ In-depth competitive scene analysis; Segmentation
and market development plan; Market requirements
analysis; Developing a feasibility study.

@ https://www.hidubai.com/

Al ot oy fe Byl

Case Study - 20
Retired Army Citizen Foundation
Retired Army Citizen Foundation,
Feasibility Study for EPS Block & Acrylic
Insulating Material, UAE 2023

¢ In-depth competitive scene analysis; Segmentation
e and market development plan; Market requirements
analysis; Developing a feasibility study.

i https://rmpa.ae/en/about-us/

*

e

NE

WBS MANAGEMENT CONSULTANT / PROJECT PORTFOLIO | CASE STUDIES

: Y/ 4

&3 | WATCHLIST (2)

Case Study - 21

EWAC Cleaning Spray,
Business Plan for Cleaning Spray
Company, Sharjah 2023

e Coordination with industry experts for data collection;

e Market requirements analysis; Business Plan analysis
with multiple phases; Multiple different business-unit analysis.

@ https://aktifhracat.com.tr/

P, Y
Case Study - 22 75 E Q -
Eazy Drive

CAR RENTAL

Luxury Car Services,
Financial Plan for Eazy Drive

Rent Car LLC, Dubai2023

e Coordination with industry experts for data collection;

o Market requirements analysis; Financial feasibility
analysis with multiple phases; Developing a Financial Plan.

@ https://eazydrive.ae/




—— WBS MANAGEMENT CONSULTANT | PROJECT PORTFOLIO | CASE STUDIES —

) | Cryptocurrency Exchange

Service: Feasibility Study as per
| Virtual Asset Regulatory Authority -VARA

Location/Year: UAE 2023
https://cryptoexchange.ae

4 Coordinate with industry experts for data collection;
market requirements analysis.

a Financial feasibility analysis with multiple phases;
multiple different business-unit analysis.

g4 | Digital Bank Payment Gateway

| Service: Feasibility Study as per
Central Bank of Iraq requirement

bl § K gl

Location/Year: Iraq 2023
I https://barqg.com

@ Coordinate with industry experts for data collection;
market requirements analysis.

& Financial feasibility analysis with multiple phases;
multiple different business-unit analysis.

" Case Stu

b

425 | Glass & Mirror Factory
‘ Service: Feasibility Study for
Glass & Mirror Factory

= i [l idaa e
= ’ Location/Year: Dubai 2023

Al Said Glass Company LLC

150 9001:2015 Cerifed Compary - simce 1982 | hittp://www.alsabiglass.com/

& Conduct in-depth competitive scene analysis;
segmentation and market development plan.

a Define market requirements; develop a feasibility study
for the Glass & Mirror Factory.

| Cloud Kitchen

Service: Investor's Pitch Deck for
Cloud Kitchen

Location/Year: Dubai 2023
https://www.doublelike.ae

CLOUD CO KITCHEN

@ Coordinate with industry experts for data collection;
identify the effective solution as per problem.

@ Prepare product description and business model;
multiple different business-unit analysis.

m [ Swimming Pole Training Company ‘

<>Coach SPORT

Service: Business Valuation for Coach |
Sprot LLC - ADX

Location/Year: ADX 2023

https://www.instagram.com/

m Coordinate with industry experts for data collection;
state the problem of business and identify solution.

@ Prepare product description and business model;
multiple different business-unit analysis.

/, | Social, Emotional Learning Platform

meer

m Coordinate with industry experts for data collection;
market requirements analysis.

a Business valuation analysis with multiple phases;
multiple different business-unit analysis; develop platform
valuation report.

Service: Platform Valuation for Meet &
Mama Platform - Valuation

Location/Year: Dubai 2023
https://www.meet.ly/




WBS MANAGEMENT CONSULTANT
—— PROJECT PORTFOLIO | CASE STUDIES ——

Oil and Gas Pumps Repairing
Feasibility Study for Oil and Gas
Pumps Repairing Services

Q lrag 2023 2 challenger-inv.com

PROJECT WATCHLIST - I PROJECT WATCHLIST - I

(- Fully Charged
L = Electrical Fitting Contracting,
; Business Valuation for Company

Q Dubai2023 (& fullycharged.ae

@ In-depth competitive scene analysis; segmentation
and market development plan.

m Market requirements analysis; developing a feasibility
study.

Mira Cafe
Business Plan for Cafe & Restaurant
Industry

Q Dubai 2023 & miras-cafe.com

u Coordination with industry experts for data collection;
state the problem and identify effective solution.

m Prepare product description and business model;
multiple different business-unit analysis.

| Double Like
( 1’“"miﬁ'“ Y| Business Plan for Cloud Kitchen
Do

\\"—-—

Q@ Dubai 2023 & doublelike.ae

w Coordination with industry experts for data collection;
market requirements analysis.

m Business plan analysis with multiple phases; multiple
different business-unit analysis.

u Coordination with industry experts for data collection;
market requirements analysis.

u Financial feasibility analysis with multiple phases;
developing a business plan.

PROJECT WATCHLIST - 1l
_ % _ | Hafla & Farah
@ H;;;-; " Management & Exhibition Company
Q Dubai2023 (®© haflafarha.ae
market requirements analysis.
m Business valuation analysis with multiple phases;

Business Valuation for Event
m Coordination with industry experts for data collection;
multiple different business-unit analysis.

.@y’- RTA ANTI FRUAD
>>n:.qe | Feasibility Study for RTA Anti Fraud
@ e m Insurance Company
Q KSA2023 (O taheiya.sa

m In-depth competitive scene analysis; segmentation and
market development plan.

B Market requirements analysis; developing a feasibility study.

Shooting Club
Feasibility Study for Shooting Club

z ﬂ Q Dubai 2023

m In-depth competitive scene analysis; segmentation and
market development plan.

m Market requirements analysis; developing a feasibility study.

&2 dubaipolice.gov.ae

=



PORTFOLIO
WATCHLIST

PORTFOLIO WATCHLIST A

D Grade FZ LLC
Business Valuation for Plastic
DGRADE
Dubai 2023

Recycling Company
DGD > = C[:F & https://www.dgrade.com/

m Coordinate with industry experts for data collection and
market requirements analysis.

m Perform business valuation analysis (multiple phases/business
units) and develop a business valuation report.

deauterra

HUB BEAUTY & CARE

Beauterra Hub Beauty & Care

Feasibility Study for Beauty Care
and Fitness Center

Dubai 2023
& https://www.facebook.com/61556382486180

m Cooduct in-depth competitive analysis, segmentation, and
market development plan.
® Analyze market requirements and develop a feasibility study.

Case Study - 41

)

Coordinate with industry experts for data collection and
identify the effective solution as per problem.

m Prepare product description and business model, and perform |
a different business-unit analysis.

BLGT Investor Pitch Deck
Investor Pitch Deck for E-Commerce Industry

Dubai 2023
& https://blgtco.com/tag/dubai-online-store/

PROJECT PORTFOLIO | CASE STUDIES

PORTFOLIO WATCHLIST B
= Sindbad Carbon Credit
Trading Platform
/‘Jﬁ‘—\ Platform Valuation for Carbon

Credit Trading Platform

—_— mmmz_: KSA 2023
\%/ & https://carbonex.co.jp/en/

m Coordinate with industry experts for data collection and
market requirements analysis.

m Perform business valuation analysis (multiple phases/business
units) and develop a platform valuation report. |

Case Study - 39 Treasury Lottery Deal
Feasibility Study for Lottery Deal Company
Dubai 2023

& https://www.dubaipolice.gov.ae

Iz

m Cooduct in-depth competitive analysis, segmentation, and
market development plan.
B Analyze market requirements and develop a feasibility study.

Case Study - 42

Steye Page

Steve Page Coach LLC

Business Valuation for Online
Training Consulting Company

Dubai 2023
& https://stevepagecoach.com/

m Coordinate with industry experts for data collection and
market requirements analysis.

m Perform business valuation analysis (multiple phases/business
units) and develop a business valuation report.

HoneyBee®

|

WBS MANAGEMENT CONSULTANT

PORTFOLIO WATCHLIST C

Case Study - 40 HONEY BEE Salon
Business Valuation for Salon Industry
Dubai 2023

& https://www.honeybee-salon.com/

hair-services

LADItS SALON

m Coordinate with industry experts for data collection and
market requirements analysis.

m Perform business valuation analysis (multiple phases/business
units) and develop a business valuation report.

Tahiya Insurance Co.
|  Fair Price Determination for
®P o Insurance Company
™ M’V |

:;, [] ﬂ oo KSA 2023
: Tahiya Iﬁumnce Ca y httDSZﬁ taheiva.sa

m Coordinate with industry experts for data collection and
market requirements analysis.

m Perform business valuation analysis (multiple phases/business
units) and develop a platform valuation report.




WBS MANAGEMENT CONSULTANT
PROJECT PORTFOLIO | CASE STUDIES

PROJECT WATCHLIST - CASE STUDIES 44 & 48 PROJECT WATCHLIST — CASE STUDIES 45, 49 & 50 PROJECT WATCHLIST - CASE STUDIES 46, 47 & 51

 CaseStudy-44 | | EAGLE HILLS
i PROPERTIES DEVELOPER |
7 Service: Property Valuations
% i Location/Year: Europe, GCC & Africa, 2024
EAGLE https://eaglehills.com/
HILLS

@ Coordinate with industry experts for data collection and

market requirements analysis in 12 countries including Europe,
GCC and Africa.

@ Conduct financial feasibility analysis with multiple phasesand | |
multiple different properties analysis in different regions of the world. | |

DRY FRUITS

Service: Business Plan
Location/Year: Dubai 2024 |
https://dryfruits.ae ‘

| Case Study - 48 |

@Dryﬁults.oe

PURE, NATURAL & HEALTHY

® Coordinate with industry experts for data collection, market | |
requirements analysis, and financial feasibility analysis with
multiple phases. ‘

@ Develop a comprehensive business plan.

; g \_

| Case Study - 45 |

® ORCAM

ORCAM TRADING

Service: Business Valuation
Location/Year: Dubai 2024
https://www.orcam.com/

@ Coordinate with industry experts for data collection and market
requirements analysis.

@ Conduct business valuation analysis with multiple phases, multiple
different business-unit analysis, and develop a business valuation report. | |

BELLA VISO MEDICAL CENTER

Service: Business Valuation ||
Location/Year: Dubai 2024
https://bellavisomedicalcenter.ae/ ‘

| Case Study - 49 |

s Vi
meoreaconren [

@ Coordinate with industry experts for data collection and market
requirements analysis.

@ Analyze the business worth and develop a business valuation report.

| Case Study-50

== ———— =

KINGS MEDICAL |

Service: Business Valuation
Location/Year: Dubai 2024

https://www.kingsmedicalcenter.ae/ ‘

’ KINGS MEDICAL CENTER

@ Coordinate with industry experts for data collection, market
requirements analysis, and analyze the business worth.

® Develop a business valuation report. | |

DABUR INTERNATIONAL BRAND

Service: Customer Valuation
Location/Year: UAE 2024
https://www.daburinternational.com/

@ In-depth customer perspective analysis, segmentation, and market
development plan.

@ Conduct market requirements analysis, customer’s marketing cost
incurred, and develop a comprehensive valuation.

GOLDEN SCENT

Service: Staff Outsourcing

Location/Year: KSA 2024
https://www.goldenscent.com

(Case Study -47

GOLDEN
SCENT

@ Coordinate with industry experts for data collection and market
requirements analysis, and financial feasibility analysis with multiple phases.
® Develop a business plan. ‘

MIND & BODY WELLBEING
Service: Business Plan
Location/Year: Dubai 2024

https://hypnosismargo.com/

YOGA CENTER

@ Coordinate with industry experts for data collection, market
requirements analysis, and financial feasibility analysis with multiple phases.

@ Develop a business plan. J




/7 WBS MANAGEMENT CONSULTANT | PROJECT PORTFOLIO | CASE STUDIES /.

@ ] PROJECT WATCHLIST — CASES 52 - 54 E I PROJECT WATCHLIST — CASES 55 - 57 =] l PROJECT WATCHLIST — CASES 58 - 60

Davis Interior

Business Plan for Interior
Designing Company

Q Ksa 2024
https://davisinterior.com/

CASE
Study - 52 WB

& Coordinate with industry experts for data collection and
market requirements analysis.

u Financial feasibility analysis with multiple phases; develop a
comprehensive business plan.

Speech & Language _
Therapy Rehabilitation Center

Feasibility Study for
Language Therapy Center

Evyaan Restaurant

CASE ’ Business Plan for Restaurant
Study - 55 -
e !!! Q Jeddah (3 2024

CASE
Study - 58

https://www.instagram.com/ © Dubai _ i
evyan restaurant/?hl=en https:,’fwww.lnstagrgm.comf
harmonycenterdubai/

u Coordinate with industry experts for data collection and
market requirements analysis.

& Financial feasibility analysis with multiple phases; develop a
business plan.

& Conduct in-depth competitive scene and requirements analysis
with segmentation and market development plan.

u Develop a feasibility study for the language therapy center.

Elite Merit Real Estate

Business Plan for Real Estate
Brokerage Company

©Q Dubai 2024

https://elitemerit.ae/en

& Analyze market requirements and conduct financial feasibility
with multiple phases.

& Develop a comprehensive business plan for the real estate
brokerage operations.

REAL ESTATE

CASE A\
Study - __ ELITE MERIT

Fayem Air Cargo Service

Eurm Bilal Hospital
CASE @a alulluol S0 Feasibility Study for Health Sector CASE Feasibility Study for Cargo Service
Study -56 B Q sharja (=) 2024 Swicvs? Q Ethiopia  [%) 2024
https://esmc.co https://cargo.ethiopianairlines.com/

k In-depth competitive scene analysis with segmentation and
market development plan.

&k Market requirements analysis; develop a feasibility study.

& Conduct in-depth competitive scene analysis with
segmentation and market development plan.
& Analyze market requirements; develop a feasibility study.

Bravado
CASE " Business Plan for Insurance
Study - 54 Company
” BRAVADO o Cyprus E 2024

https://bravado.co/

& Coordinate with industry experts for data collection and
market requirements analysis.

& Financial feasibility analysis with multiple phases; develop a
comprehensive business plan.

Globsl Undervriting Limited

/

| Foodeez Trading LLC Shooting Academy
CASE Feasibility Study for Food CASE " [ Feasibility Study for
Study - 57 Trading Company Study - 60 : Shooting Academy

Q Dubai (2] 2024 @ Dubai ) 2024

" SHOOTING RANGE CENTRE
https://foodeez.co.za/ |

& Conduct in-depth competitive scene analysis with
segmentation and market development plan.

& Analyze market requirements; develop a feasibility study.

http://www.czub.cz

& Conduct in-depth competitive scene analysis with
segmentation and market development plan.

& Analyze market requirements; develop a feasibility study.




PORTFOLIO
WATCHLIST

17

WATCHLIST - CASES 61-63

Case Study-61 AMICCI Steel
g MICI ] Business Valuation for Steel
Decoration
¥ Dubai2024 | (& amicci.com

u Coordinate with industry experts for data collection; market
requirements analysis.

w Business valuation analysis with multiple phases and multiple
different business-unit analysis; develop business valuation report.

( Brix Virtual LLC
w &BR'X \ Business Plan for Digital

Assets Company
¥ Dubai 2024 |

« Coordinate with industry experts for data collection; market
requirements analysis.

« Financial feasibility analysis with multiple phases; develop a
business plan.

& brixassets.com

| Case Study-63 , Playse
a— N Pluyse | Business Plan for Sports Game
¢ AbuDhabi2024 | (5 playse.fr

« Coordinate with industry experts for data collection; market
requirements analysis.

@ Financial feasibility analysis with multiple phases; develop a
business plan.

-t [

WBS MANAGEMENT CONSULTANT
PROJECT PORTFOLIO | CASE STUDIES ——

WATCHLIST - CASES 64-66

Materia Italia

-

Case Study - 64 \f =
= sy | | _1 l Business Valuation for Interior
ITALIAN Dmus Designing Company |
¢ Dubai2024 | (§ materiaitaliandetails.com ‘ ‘

market requirements analysis.

@ Business valuation analysis with multiple phases; multiple
different business-unit analysis; develop business valuation report.

1
Zein ltalia |
Business Valuation for Marble Industry

@ Coordinate with industry experts for data collection; ‘ ‘

¥ Ras Al-Khaimah 2024 | (&’ zeinitaliamarble.com/stone-staircase/

u Coordinate with industry experts for data collection;
market requirements analysis.

« Business valuation analysis with multiple phases; multiple
different business-unit analysis; develop business valuation report.

| MediVR |

Business Plan for Medical
Equipment Company

(& instagram.com/medivr.ae/

¥ Dubai 2024 |

w Coordinate with industry experts for data collection;
market requirements analysis.

w Financial feasibility analysis with multiple phases; develop a J

business plan.

Case Study - 67

Vocational Training School
Feasibility Study & Business Plan |
for Life Skill School

2

¢ AbuDhabi2024 | (& alfarahmrc.ae

« Coordinate with industry experts for data collection;
market requirements analysis.

« Financial feasibility analysis with multiple phases; develop a

feasibility study leading to business plan.

Case Study - 68

. Copper Slag
ASTAL ® l Market Research for Industrial Supplier

v Dubai2024 | (& astal.coil

a Coordinate with industry experts for data collection;
market requirements analysis.

« Business valuation analysis with multiple phases; multiple
different business-unit analysis; develop business valuation report.




WBS MANAGEMENT CONSULTANT / PROJECT PORTFOLIO | CASE STUDIES

B —
@ —

& —

WATCHLIST — CASES 69 & 70

WATCHLIST SUMMARY

WATCHLIST — CASES 71 & 72

Tyloz Rent a Car LLC
@ Dubai

TYLGZ

EXPERIENCE YOU CAN TRUST

B 2024

Business Valuation of Car Rental Service;
Valuation analysis with multiple phases.

Market & financial requirements analysis;
multiple business-unit analysis; business
valuation report.

@

Ve

PARTMERS

K & K Partners
@ Dubai 2024

Business Plan for Visa Consultant.

Coordination with industry experts for data
collection; market requirements and financial
feasibility analysis with multiple phases; developing
a business plan.

@ https://www.tyloz.com/ @ https://www.kk.partners/
ECommerce Union AT Fit4Life

70 Group LLC .:4;;. 2
Q Dubai £ 2024 UN|OFE;IJ(G:SOUP <= ' Q AbuDhabi 2024 [

Feasibility Study & Business Plan for
E-commerce Platform.

Market & financial feasibility analysis with
multiple phases; developing a feasibility study '
leading to a business plan.

https://www.unionig.com/

Investor Pitch Deck for Fitness Centre and Gym.

Coordination with industry experts for data
collection; identify problem, and effective solution;
prepare product description and business model,
multiple different business-unit analysis.

http://www.fit4life.com

"

@ [

AirNav Asia
@ Dubai 2024

Business Plan for Aircargo.

Coordination with industry experts for data
collection; market requirements analysis; financial
feasibility analysis with multiple phases; developing
a business plan.

https://www.airnavradar.com/

BLTC General ghamp
Trading LLC B LTC '
@ KSA 2024 BCG GROUP COMPANY

Business Plan for Trading Company.

Coordination with industry experts for data
collection; market requirements analysis; financial
feasibility analysis with multiple phases; developing
a business plan.

https://bltc.ae/




WBS MANAGEMENT CONSULTANT | PROJECT PORTFOLIO | CASE STUDIES

WATCHLIST — CASE STUDIES 75 -

\_CASE STUDY-75

APTPA |

VALVES & CONTROLS

PTPA Middle East FZE

Business Valuation for Contracting Company
Sharjah, 2024

https://www.ptpa-valves.com/

k Coordinated with industry experts for data collection and
market requirements analysis.

k Business valuation analysis with multiple phases and business-
unit analysis; developed business valuation report.

| CASE STUDY -76 Media Fusion
Business Plan for Printing Publishing &
Event Organization

O WSO | S

https://mediafusionme.com/

& Coordinated with industry experts for data collection and
market requirements analysis.

E Financial feasibility analysis with multiple phases; developed
a business plan.

__CASESTUDY-77

Magnom Miller Structure
| Feasibility Study for Steel Fabrication
Abu Dhabi, 2025

https://magnom.com/

'‘marnnm
=LY

& Coordinated with industry experts for data collection and
market requirements analysis.

k Financial feasibility analysis with multiple phases; developed
a feasibility study.

WATCHLIST — CASE STUDIES 78 - 80

| Az sTubY-78 ,  NEOMED Clinic

| Feasibility Study & Business Plan
. _MEDICAL for Medical Industry
chmc ‘ Dubai, 2024
https://www.neomed-clinic.com/

L Coordinated with industry experts for data collection and
market requirements analysis.

& Financial feasibility analysis with multiple phases; developed
a feasibility study leading to a business plan.

_ CASE STUDY -79

L)BJ-LLIJI 0092450 ﬂ\(\\
ALSERKAL Group

Serkal Diversified Investment project

Feasibility Study for Solar Power
UAE, 2025

https://alserkalgroup.com/

i Coordinated with industry experts for data collection and
market requirements analysis.

& Financial feasibility analysis with multiple phases; developed
a feasibility study.

Wealth Management Services
| Financial Plan for UBL

UBL | Dubai, 2025

S PR C BN https://www.ubldigital.com/UAE-Home

_ CASE STUDY -80 |

& Identified financial situation and goals; evaluated investment
alternatives; put together a financial plan and implement.

L Reviewed, re-evaluated and monitored the financial plan.

WATCHLIST — CASE STUDIES 81-83
| cASESTUDY-81 ,  Organda Software
i | Feasibility Study for Services and
Support C
ORGADATA | * ™™

& Coordinated with industry experts for data collection and
market requirements analysis.

E Financial feasibility analysis with multiple phases; developed
a feasibility study.

| CASESTUDY-82 Body by Bey
’ou-ny. 5, Business Plan for Mobile Gym

_ CASESTUDY-83

Abu Dhabi, 2025
| https://www.instagram.com/bodybybey.pt/

& Coordinated with industry experts for data collection and
market requirements analysis.

L Financial feasibility analysis with multiple phases; developed
a business plan.

SOULY CRYPTO Currency Company
o | PTELTD
Audit Services
Singapore, 2025
https://recordowl.com/company/solely-
construction-pte-ltd

L Collected annual accounts with evidence and compiled accounts;

performed external audit.

L Prepared audit report and suggested improvements and

recommendation.




o~ PORTFOLIO WBS MANAGEMENT CONSULTANT

WATCHLIST
SUMMARY ——— PROJECT PORTFOLIO | CASE STUDIES ———
PORTFOLIO WATCHLIST - 01 PORTFOLIO WATCHLIST - 02 PORTFOLIO WATCHLIST - 03
1 ) - AZIZI 3 P FALCONPACK ~ N IRISH MARINE SERVICES
s | IE JWAVAR | Investors itch Deck ( beaies fdajpack ! Feasibility Study for o & AND BROKERAGE LLC
-84 —_— ‘ for Real Estate -8 IR, S Solar Power Energy -89 IRISH MARINE Business Plan
g Q UAE 2025 S— | @ UAE 2025 T— Q@ Dubai 2025
@ www.azizinewcommunity-milan.com @ falconpack.com @& gccm.com.au
® Coordinate with industry experts for data collection and m Coordinate with industry experts for data collection and m Coordinate with industry experts for data collection and
market requirements analysis. market requirements analysis. market requirements analysis.
m Conduct financial feasibility analysis with multiple phases; m Conduct financial feasibility analysis with multiple phases;, m Conduct financial feasibility analysis with multiple phases;
develop a feasibility study. develop a feasibility study leading to business plan. develop a business plan.
Tk SOULY CRYPTO PTE LTD = / *. | SIMODI GOLD EMERALDS " AMICCI STEEL
Study Audit Services Study Feasibility Study AMICCI Proiack
| -87 Q Singapore, 2025 .-88 | SIMOD1 J l Q Somaliiand 2025 @\ —sTEEL— éojec
@ recordowl.com/companyj/solely-construction-pte-itd . N @ www.siimoodi.ae UAE 2025
m Coordinate with client and collect data; analyze market m Coordinate with industry experts for data collection and m Perform market requirements and competitive analysis;
information and prepare valuation report. market requirements analysis. include segmentation and business units assessment.
m Discuss with client and finalize the report as per client m Conduct financial feasibility analysis with multiple phases; m Develop financial projections and a project valuation report.
requirement. develop a feasibility study.
T HARLA DIGITAL lL.IBR_ARY pusal | DUBAI DEFENSE @ Optoclectronic | OPTOELECTRONIC PRODUCTS
| Study Feasibility Study for Digital Library w DEFENSE l Project /’ products Project
. -86 | Q UAE 2025 Q UAE 2025 Q UAE 2025
m Coordinate with industry experts for data collection and m Conduct market requirements and competitive analysis; m Conduct market requirements and competitive analysis;
market requirements analysis. . include segmentation and business units assessment. include segmentation and business units assessment.
m Conduct financial feasibility analysis with multiple phases; | ‘ m Develop financial projections and a project valuation report. u Develop financial projections and a project valuation report.

develop a feasibility study.

\ SN
. g - — — -
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PROJECT PORTFOLIO | CASE STUDIES

PORTFOLIO WATCHLIST

casestudy-90  1Valet
gy e | ) Feasibility Study for Security Systems
VAL=T | © uvae202s

¢ https://lvalet.com/

W Coordination with industry experts for data collection;
@ Market requirements analysis; financial feasibility analysis.

Lollipop Chocolate World
) Customized Feasibility Study

® Dubai 2025

e - @ https://www.instagram.com/lollipop.ch-
W ocolate.world/

Coordination with industry experts for data collection;

u Financial feasibility analysis; multiple phases; client-required
customized feasibility study.

Case Study -91

CaseStudy-92  Rewind Longevity One Day Hospital FS

™) Feasibility Study
R=WIND | @ UAE 2026

u Coordination with industry experts for data collection;

w Financial feasibility analysis; multiple phases; developing a
client-required customized feasibility study.

Case Study -93

Tint & Sun

£ Investor Pitch Deck
©® UAE 2026

@ Coordination with industry experts for data collection;
w Financial feasibility analysis; multiple phases; developing a
client-required customized feasibility study.

casestudy94  Elevare by Inara

™ Feasibility Study and Business Plan
‘ ® UAE 2026

ELEVARE

@ Coordination with industry experts for data collection;
@ Financial feasibility analysis; multiple phases; developing a
client-required customized feasibility study.

Casestudy-95.  John Aluminium
_mF £ Business Valuation
JOMY ALUMNIUM & GLASS FACTORY | ® UAE 2026

| Coordination with industry experts for data collection;
w Financial feasibility analysis; multiple phases; developing a
client-required customized feasibility study.

| PORTFOLIO WATCHLIST PORTFOLIO WATCHLIST

HFRE Properties
™ Feasibility Study
— l © UAE2026

N, m—

Case Study -96

-
Ll .
PROFPERTIES

= Coordination with industry experts for data collection;
i Financial feasibility analysis; multiple phases; developing a
client-required customized feasibility study.

casestudy-97  Octane Booster
EIAL (% Feasibility Study
mnebooser | @) UAE 2026
w Coordination with industry experts for data collection;

w Financial feasibility analysis; multiple phases; developing a
client-required customized feasibility study.



WBS MANAGEMENT CONSULTANT |

HII' PROJECT PORTFOLIO | CASE STUDIES |

WATCHLIST SUMMARY

WATCHLIST 01 | 3 CASES WATCHLIST 02 | 3 CASES WATCHLIST 03 | 2 CASES

_ Case Study 98

PL Group — Business Valuation

Q@ UAE | 2026 | www.plgroup.ae

Coordination with industry experts for data collection;

financial feasibility analysis with multiple phases.

_Case Study -101 |
| - L] -
. Delma Nursery — Business Valuation
Q VAE | 2026 | www.delmanursery.ae

Define objectives and scope; conduct market analysis;
prepare technical, financial, organizational and
environmental feasibillities.
oSaseStudv 104y
TMS Beauty Lounge Pitch Deck (%
Q UAE

2026 | www.tmsbeautylounge.ae

Coordination with industry experts for data collection;

market requirements analysis; merger & acquisition
transaction analysis with multiple phases.
L

e W

| Case Study -99

 Case Study - -105

ABC Nursing College UAE -

Feasibility Study : ——_ |
Q UAE | 2026 | www.abcnursingcollege.ae

Coordination with industry experts for data collection;
financial feasibility analysis with multiple phases.

Case St_udy -10b é
Elan Real Estate - ( \ m
Business Valuation REAL ESTATE PARTNER

Q UAE | 2026 | www.elanrealestate.ae

Define objectives and scope; conduct market analysis;
prepare technical, financial, organizational and
environmental feasibilities.

Trlpoll Hospital Term sheet Libya - 3 e
Feasibility Study for Security Systems

Q Libya (%) 2026 | www.itripolihospital.ly

'Coordir;ation_ witﬁ industry experts for data collection;
market requirements analysis; financial feasibility
analysis with multiple phases.

—

_Case Study -100 |

ABC Nursing College KSA -
Feasibility Study and Business Plan

RBHA NURSING COLLEGE KSA [ |

@ KSA | 2026 www.abhanursingcollege.edu.sa

Coordination with industry experts for data collection;
market requirements analysis and financial feasibility
analysis with multiple phases.

_Ease Study -103 |
Addiction Investor Pitch Deck

GRACE

Addiction & Recovery

Q@ UAE | www.graceaddictionrecovery.ae

2026

In-depth competitive scene analysis; segmentation and
market development plan; market requirements analysis;
developed a comprehensive valuation.




4 WBS MANAGEMENT CONSULTANT

—— PROJECT PORTFOLIO | CASE STUDIES ——

PORTFOLIO WATCHLIST - A

CHAMY | Lagree Studio
) [ Feasibility Study @ UAE 2026

LAGREE STUDIO
* | @ lagreestudio.com

F

u Coordinate with industry experts for data collection; financial
feasibility analysis across multiple phases.
n Develop a client-required customized feasibility study.

@XM | Infinix holding limited

=) Business Valuation ) UAE 2026

B

INFINIX | @ infinixcom

m Coordinate with industry experts for data collection; business
valuation analysis across multiple phases.
= Develop a client-required customized business valuation.

Erbil Event Mgt Co

2] Customized BusinessPlan §Q) UAE 2026

‘@w

m Coordinate with industry experts for data collection;
business plan analysis across multiple phases.
m Develop a client-required customized business plan.

PORTFOLIO WATCHLIST -B

AEST | Azure Ladies Beach
A/ M | B3 BusinessPlan Q UAE 2026
/ LS L .

BEACH - DUBAI

\ @ azurebeachdubai.com

u Coordinate with industry experts for data collection;
business plan analysis across multiple phases.

i Develop a client-required customized feasibility study.

CSID

eminence ,
\t real estate ‘ @ eminence-re.com

' Eminence Real Estate

£2] Business Valuation ) UAE 2026

i Coordinate with industry experts for data collection;
business valuation analysis across multiple phases.

u Develop a client-required customized business valuation.

PORTFOLIO WATCHLIST -C

| Dubai Defense

DB (5 Feasibility Study @ UAE 2026
DEFENSE ‘ @ dubaidefense.com

m Coordinate with industry experts for data collection; business
valuation analysis across multiple phases.

u Develop a client-required customized Dubai Defense Group
feasibility study.

= | AMICCI Steel

Business Valuation @ UAE 2026
& amicci.com

AMICCI

u Coordinate with industry experts for data collection;
business valuation analysis across multiple phases.

i Develop a client-required customized AMICCI Steel business valuation.

Optoelectronic products
Feasibility Study Q) UAE 2026
@ optoelectronics.com

the i
C | Optoelectronics
COMMANY

m Coordinate with industry experts for data collection;
business valuation analysis.

m Develop a client-required customized optoelectronic products
feasibility study.
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ORGANISATIONAL STRUCTURE

Muhammad \  Adeel Anwar Ahmad \ Asher
Amin Sheikh i -

Suleman Zahid : Abdulla Yasin Mehmood
E, irector, IFRS Director, Business o L

; ’ : : f Senior Business
Compliance & :’a!uatlpn A& dit - > 4 E:uitc?;lB:émiiﬁ : e Development
Financial Reporting e ~ . Manager

. Shakeel
| Ahmad

Director,
Business Valuation
Advisory

Investment Advisor &
Business Valuation
Expert

Ehtisham : Fazal Imtiaz
Suleman Zahid e, Ll B ! Rehman Ahmad
. Senior Manager, Market & Business - aor Ma a_ Senior
: %L?'lcst:cr{ion / ERP & Process Research Analyst ‘ .ll:ll;xncia[ " i Manager,
Advisory Re-engineering Advisory m:;gira;

I I Saqib Hussain I l
M | Market
Muhammad uhammad Research Analyst .

1 Tahir Javed Mehboob Ur 1 Shereen Aisher

=3 ##=!  Rehman , llyas Khan

geni_m‘ Manager, & e \ Kanwal Naz ' HR Junior
HaInans " Financial | Digital i i -y Financial
Aevisgey Analyst ‘\ | Media Manager i Analyst




FOR A STRONGER TOMORROW
MANAGEMENT CONSULTANT —  LEADERSHIP & DIRECTORS

WBS | peoeLe | INSIGHTS | SOLUTIONS TEAM SUMMARY £ PAGE1/2
1 -

MUHAMMAD IMRAN ABBAS HASSAN ABDULLA YASIN

Financial Advisory

. )ti 4 ' .lll se%g{sestate F&B, hospitality, consulting
. , F&B, s 7
€ CFA (USA), FCA « financial services, retail, trading, Q Professional Focus
- FCMA (USI'\) t = construction, transport, textiles, <@ Certified International s Corporate and institutional consulting
Dip IFRS (UK') « manufacturing, education. S Cconsultant (affiliated with across sectors
® < Key Expertise Iraqi Board of Training, e Organizational development, transformation
@& Trainer at Berkeley O + Bl st s e Development and Consulting and capability building
MENA: CPA, CIA, CMA o Budgeting & forecasting; FP&A;B:vorking capital = United Kingdom) e Training and development best practices
sise 20+ years « Investment / project feasibility o Application of global consulting frameworks
- (UAE, Yemen, Pakistan) ¢ Financial & business plans s GCC & Emirates e Bridge local needs with international benchmarks
¢ Company / share / private-equity / business valuation B consulting experience
ﬂ Ernst & Young o Financial modeling; M&A; financial risk
(Big Four experience) e IFRS /IAS / GAAP compliance

AHMAD SULEMAN ZAHID A% MUHAMMAD AMIN SHEIKH

3:- ,L Director, IFRS Compliance & Financial Reporting

Director, Business & Financial Advisory

Y ' L} Key Expertise @5 Professional Involvement ' £} Key Expertise il Professional Involvement
B ‘ * Statutory and internal audit e CPD and publication = . o Statitony auditand rviewr e ICMAP branch councils
=" ACA, FPFA e Reporting and taxation committee — PIPFA = FCA,FCMA 5 f;gfﬁ:,’:ﬁ';t: e ICAP CPD committees
o®q i e Business process re-engineering s Trustee and vice-chair roles jEng] i
aman ICAP associate e ERP implementation o i fmneaand ... Fellow ICAP & ICMAP e Financial reporting and IFRS

and PIPFA fellow P accounts/finance a -  Governance and performance
= e Governance and performance education/career counselling management
mam 21+ years management at Sheikh Foundation sis o5, years e Feasibility, planning and valuations
‘ e Feasibility, planning and valuations &=  Corporate law and secretarial practice

ADEEL ANWAR = . SHAKEEL AHMAD
R Director, Business Valuation & Forensic Audit B Investment Advisor & Business Valuation Expert
. .Q. Key Expertise \“'j\ - .a, Professional Experience
- W1 P  Statutory and internal audit P b ¢ CFO - Eehabs Engineering
": ACA, AFA e Reporting and taxation =] CMA (Pak), ACSI (UK), e Analyst - Yasir Mahmood Securities
's - e Forensic accounting and audit CFA (USA e Finance Manager — Amtex

@& Associate ICAP & IFAP e Fraud investigations . ¢ ) e Audit Supervisor — Zahid Jamil & Co.
ﬂ 20+ years o Feasibility, planning and valuations — Around 16 years

Director / CFO e Financial modeling and business intelligence practical and teaching Q Key Expertise _
._ll experience in e Actuarial valuation experience in finance . lnterna] and jc':xlernai audit _

alternative energy e Corporate law and secretarial practice and investments * Forensic audit and fraud detection

Summary of supplied management profiles « Credentials and experience as presented
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TEAM SUMMARY
| ADVISORY, RESEARCH & OPERATIONS

PAGE 2 / 2

=

EHTISHAM SULEMAN ZAHID
Director, Transaction Advisory

FCCA, FPFA
ACCA & PIPFA fellow
per biography

Tax, statutory and internal audit

Reporting, governance and performance
management

Feasibility studies, planning and valuations
Corporate law and secretarial practice
Active in ACCA tax committees

Member, Lions Club

= 20+years

IMTIAZ AHMAD

Senior Manager, Financial Advisory

S: ACA, M.Com &= 4+years
Accounts, audit and business advisory
Financial management and accounting
Feasibility of business plans
Market research
Financial analysis
Risk and opportunity identification

MUHAMMAD JAVED

Market & Business Research Analyst

M.Com, MBA ﬁ 10+ years

=
Strategic management and marketing
Data analysis and industry trends
Opportunity identification
Research methods and tools
Presentations and actionable growth advice
Continuing professional development

1

Summary of supplied management profiles * Credentials and experience as presented ‘

® e 0 0000

ALI HASSAN
s

! Senior Manager, ERP & Business
Process Re-engineering
-

st ACA

ICAP associate
Internal audit and internal controls
IS audit, MIS reviews
Accounting and reporting outsourcing
Business process re-engineering (BPR)
ERP, financial modeling and business intelligence
Feasibility studies, business plans and valuations
Policy and procedure manuals

14+ years

MUHAMMAD MEHBOOB UR REHMAN

Senior Financial Analyst

< CAFinalist R 8+years |
Accounts and finance |
IFRS/IAS
Feasibility studies and business plans
Valuations

Detailed financial analysis
Accounting expertise

SAQIB HUSSAIN

Market Research Analyst

g’ M.Com ﬁ 7 years

Market research and financial analysis

Data interpretation

Research methodologies, statistics and |
industry databases

Large-dataset collection, organisation and

analysis with Excel

Stakeholder communication

Market players, trends and regulation

ASHER MEHMOOD

Director, Business Valuation Advisory

< FCA, B.Com 15+ years
ICAP fellow finance and
accounting

® Experience with large manufacturing
and a leading Pakistan dairy company
(annual turnover over US$112M)

® UAE: headed accounts and finance for
a distribution company

e |FRS implementation for a large KSA group

FAZAL REHMAN
Junior Manager, Financial Advisory

M.Com, MBA 7+ years
g in Banking & Finance
® Financial management and accounting
® Business advisory
e Market research and financial analysis
® Business-plan feasibility
® Opportunity identification
@ Financial health and strategic direction

KANWAL NAZ

Digital Media Manager

“ MBA, DIT, SEO
SEQ/e-commerce
certifications

< 12 years

Web applications and PPC optimization

Search rankings and traffic

SEO, guest posting and blogging

Marketing opportunities and media campaigns
Digital strategy

e 00

LI B

€1 ACCA, MBA

MUHAMMAD TAHIR JAVED
Senior Manager, Business Advisory

=

Diversified accounts, audit and advisory
experience

Working capital; debt, assets and liabilities
Investment advice, due diligence and valuation
Internal controls and budgeting/forecasting
Feasibility studies

ERP supervision and implementation

Annual financial-report review and audit finalization

13 years

AISHER KHAN
Junior Financial Analyst

@ 7+ years
= CA (Inter) UAE professional
experience

Previous assistant financial advisor, advisor

and consultant

Feasibility studies, business plans and valuations
Analytical and mathematical skills
Investment-decision support

Use of modern analytical tools

SHEREEN ILYAS
HR Supervisor

Bachelor's in HRM | = KEyears

Payroll and staff relationships

Strategic planning

Policy an_d pr‘ocedure application and |
communication

Administration ‘

?)
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WBS MANAGEMENT CONSULTANT

BUSINESS ADVISORY & MAMAGEMENT COMSULTANCY
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A/

V3= | WBS MANAGEMENT CONSULTANT l,
| CONTACT US

BUSINESS ADVISORY & MANAGEMENT CONSULTANCY

QY | +971503418543 [

ankita@wbsadvisory.com ’ www.wbsadvisory.com

OFFICE ADDRESS

Office No. 601, Etihad Building, Opposite to Pullman Hotel,
Near DMCC Metro Exit 4, Dubai, United Arab Emirates

fEXHAinJORPN >



WBS BUSINESS SOLUTIONS
ACCOUNTS | AUDIT | AGVISORY

WBS Management Consultants

49 k% kk*k (57)
Business management consultant + &

Overview Reviews About
O - ¢ 8 <
Directions  Save Nearby Send to Share

phone

@  Office No: 601 - Al Naghal - opposite to Pullman
Hotel - Port Saeed - Deira - Dubai - United Arab
Emirates

Closed - Opens 8AM Mon v

@

%)  bsaccountancy.com
‘. +97150 3418543
exs  782P+V4 Dubai - United Arab Emirates
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